A Youth Ministry Planning Process
The following process describes how to go about planning ahead for a term of youth ministry. It begins with a time of inviting God to be present in the process, it gives the team members a chance to connect properly, to reflect on what transformation is taking place in the ministry and what is hindering or helping transformation and then seeks to discern what God is saying about the future of the ministry. This then leads into a time of planning specific events for the term based on the insights gleaned in the group process just experienced.

1. Connect with God

The first step in the process is to engage in some corporate ritual that aligns the group members with God who is already present, but must become the focus of attention if the planning is to be led by God. This could be done by lighting a candle as a symbolic act of welcoming the light of the world to be with the group process, or by using some multimedia clip that focuses attention on the presence of God or by a time of prayer and reflection on God who desires to lead his people into all truth. An appropriate scripture reading should also be used.

2. Connect with Each Other

Each person should be given an opportunity to share where they are at personally - this allows each person to share an update of their concerns or joys and will raise any hidden agendas or feelings that group members are carrying. This will also serve to force each person to speak at the outset of the planning time which will make it easier for them to speak at a later stage. It also will serve to express a desire on the part of leadership to have everyone contribute to the planning time and not just a select few.

3. Connect with the Word

Lead into a time of reflection on the Word that will prepare the team for the time of planning. As an example, you could share a first-person story from the life of Peter which will lead into a time of reflection on what caused transformation in his life. The leader should tell the story of Peter as if they are Peter telling his life story. The main focus is to share examples of Peter from before Pentecost and after Pentecost and then ask the group to reflect on what caused transformation in Peter’s life. Here are some events than can be drawn from:

* Jesus Calls Peter to Follow Him - Matthew 4:18-20

* Peter Walks on the Water - Matthew 14:25‑33

* Peter Confesses Faith in Jesus - Matthew 16:13‑17

* Peter Corrects Jesus - Matthew 16:21-23

* Peter Advises Jesus at the Transfiguration - Matthew 17:1-4

* Peter Defends Jesus in the Garden - John 18:10‑11

* Peter Denies Jesus at the Trial - Matthew 26:69-75

* Peter Decides to Leave the Faith - John 21:2‑3

* Peter is Restored by Jesus - John 21:15-17

* Peter Preaches at Pentecost - Acts 2:14, 37-38

* Peter Heals a Lame Beggar - Acts 3:1-8

* Peter Defends His Faith - Acts 4:1-21

* Peter Writes Two Letters - 1 & 2 Peter

4. Connect with the Ministry

The facilitator should lead the group in a time of reflecting on transformation that is taking place in their ministry. The following questions should be used:

A. What transformation is happening in our ministry?

B. What is helping transformation?

C. What is hindering transformation?

D. What key insights have surfaced? 
It is ideal to use butcher paper and add the insights that are shared by each person on to the paper which is stuck to the wall. This will allow the insights to stay in front of the group and will cause them to continue to guide the planning session. 
Another option to use in this section is to do a SWOT analysis of the current ministry – focus on current Strengths and Weaknesses and then future Opportunities and Threats. This should then lead into an identification of the key issues that the process raises and which need to be given special attention. Once again, the insights should be kept in front of the group as far as possible.

5. Connect with the Schedule
The next phase of the meeting is to plan the coming term or whatever period of time is being focused on. Before the planning the leader must do their homework by looking ahead at the coming term to identify any key events that must be focused on, when school holidays and public holidays occur, what special events have been scheduled for the youth ministry or from the wider church calendar. The leaders should print out a planning template that lists all the dates that need to be planned – for example:

Friday Night Events

20 July 

27 July

3 August

etc

The focus of this planning time is plan the main focus of each event and not get lost in too many details. A follow-up planning time can be arranged or specific events can be delegated to different individuals who can plan in events in greater detail.
6. Connect with God

At the end of the planning time, it is vital to seal the time of planning by spending time praying for the coming term. Ask God to continue to guide the team as they put feet to what has been planned and bring any new insights or needed changes to the program in the weeks that lie ahead.
