Attend Church Approved Training

Leaders should always be looking out for significant seminars to attend so they can expand their skills and passion for ministry. In our youth ministry, at HP Joburg, we attend the annual Change Agents Leadership Conference that takes place in August. It is an event on our calendar that impacts all of the leaders in our ministry – from teen workers, teen shepherds, adult leaders to full-time staff members. We also consider it an investment and cover half the cost of the conference for each person attending from our ministry.

Beyond an annual leadership develop event, leaders should look out for the occasional training event that will also provide them with insights and help to keep their passion alive. The ability to not only hear impatations but also fellowship and interact with others who are involved in youth ministry is of great value.

It is important to ensure that the training event is somewhat aligned with the approach and values of the church you are a part of. It would probably be wise to check with senior leaders at your church to ensure you attend with their blessing. You should probably look at attend at least one conference that is aligned to your church movement each year and at least one conference that is outside of your movement.

Wise leaders would make an effort to take a few other people from their ministry along to the training with them so they can process what they are hearing together. This will speed up the process of implementing what they have learnt as they are not the only one trying to get buy in for a new approach or empasis they have been exposed to.

During the training the leader should make every effort to engage as deeply as possible in the training event – and not use it as an opportunity to have a weekend off. They should commit to attend as many of the sessons as possible, including breakaways and workshops. They should also look to make contact with speakers and leaders from other churches that they can develop initial or ongoing relatonships and discussions with them.

When they get back from the training they should feel obligated to provide a detailed report back of the training they received and also look for ways to share what they have learnt with others in the church and youth ministry. Too often leaders gather resource and insights and it just dies with them as they do not impart it to others after the event.

