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1. Design the Disciplemaking Strategy

* Draw on current ministry thinking
- Sonlife: Win, Build, Equip and Multiply
- Every Nation: Evangelise, Establish, Equip and Expand
- Seven Practises of Effective Ministry:  Andy Stanley
- Ten Rules of Youth Ministry and Why Oneighty Breaks Them All: Blaine Bartel (Oneighty)
- Simple Church: Eric Geiger and Thom Rainer
* Consult widely with people in the church: Previous leaders, senior leadership, parents, etc.
2. Craft the Mission Statement

* Invite a small group of leaders (staff and volunteers) to help craft a mission statement
* Seek the Lord for direction and key phrases to build the mission statement around

* Write the mission statement
3. Build the Disciplemaking Process

* Think steps not programs
* Clarify what success looks like at each level

* Define each step in the process 
* Align with the wider church strategy

4. Create Ministries for Each Phase

* Design ministries/events for each phase in the process
* The igniteYOUTH Faith Journey: 
(1) Encounter Jesus as Saviour: (a) Attend an Encounter event; (b) Hear the gospel; (c) Accept Jesus as Saviour; (d) Link up with a Connector. 
(2) Connect with other believers: (a) Complete the Encounter book; (b) Get water and Spirit baptised; (c) Get connected with other believers.  
(3) Grow to maturity in Jesus: (a) Attend a weekly Grow event; (b) Journey through the Grow book; (c) Engage in acts of service; (d) Attend a Victory camp; (e) Get trained to be a Connector. 
(4) Reach your friends for Jesus: (a) Identify friends to reach for Jesus; (b) Invest in their lives; (c) Invite them to an Encounter event. 
(5) Influence your world for Jesus: (a) Get trained to influence your world; (b) Get a mentor for encouragement; (c) Testify about your influence.
5. Minister in Schools

* The importance of schools ministry

* Implementing the disciplemaking strategy in schools

* Look for doors into schools (Christian societies, coaching sports, serving the school)

* Minister in local primary schools (among 12 year olds who will attend the group the following year)
6. Write Material for Each Phase

* Create or adapt material for each phase in the disciplemaking strategy 

* Engage in a collaborative writing process with other staff members 

* Set deadlines for work completion

* Ensure the material is interactive, inductive, and story based

* Brand the material with a consistent look and feel

7. Create the Ministry Environment

* Design the youth space around your values – ie. Connecting , worship, teaching, etc.
* Include activities that facilitate interaction among teens: games, seating, refreshments, etc.
8. Display the Vision and the Process
* Consider renaming the entire ministry around the vision

* Use visuals to reflect the vision and the process

* Involve teens in painting banners or murals that depict the vision and the disciplemaking process

9. Build the Worship Ministry

* The worship leader MUST buy into the vision of the ministry

* Break down stereotypes about God: Teens tend to view God as boring, irrelevant and judgmental. One way to do this is by using music that teens relate to.
* Reveal God for who He truly is: Teens must buy into God before they can give themselves to His vision. 

* Develop worshippers as opposed to just leading worship: Song selection is critical! Write songs that reflect the ministry purpose and development stage.  At igniteYOUTH we develop teens to the place where they are able to soak in God’s presence. Begin by encouraging teens to participate and express their worship but eventually they are comfortable in God’s presence and need little encouragement.

10. Build the Leadership Team

* Get the right people on the bus: Look for Passion, Teachability, Competence, Synergy (team players).
* Pursue diversity: Personalities, Gender, Cultures, and Generations.
* Build levels of leadership: Staff, Adult volunteers, Teen leaders, Teen workers, Interns. Look for diversity, creativity and potential!
* Clarify expectations for all leaders: An example: (1) Pray for teens, leaders, spiritual impact in the ministry.  (2) Develop a daily devotional life. (3) Serve in at least one area of ministry. (4) Make contact with newcomers at events. (5)  Look out for teens at events who need ministry. (6)  Ask if you can be of practical assistance at events. (7) Limit chatting with your peers during events. (8) Deliberately disciple a few teens. (9) Attend a peer connect group. (10) Attend a weekly church worship service.
* Write ministry portfolios: The Portfolio Outline: (1) Position Overview; (2) Lifestyle Expectations; (3) Skill Requirements; (4) Ministry Duties; (5) Time Requirements; (6) Reporting Channels. Sample portfolios: Arts, Care, Catering, Cleaning, Contact, Design, Facilitators, Follow-up, Prayer, Records, Resource, Speaking, Sports, Tech, Transport, Welcome, Worship.
* Create a nurturing leadership environment: Devotional input at staff meetings; Spiritual retreats; Praying for and with the leaders; Expose leaders to ministry training; Connect leaders with other leaders; Supply leaders with ministry material.
* Have regular team meeting: Devotions, Contemplative activities, Review of past weekend events, Planning for the upcoming weekend events, Planning of future events.

* Get the team to create resource and events: Create synergy (1+1=3), Divide sections among team members, Encourage leaders to bring their work in progress for evaluation and shaping.
* Help team members develop: Identify growth areas; Agree on targets; Create accountability for actions; Be gentle and firm, Celebrate growth.
 * Tools to facilitate team member development: 
- One on Ones: A weekly structured meeting with a team member to build relationship and create trust that will ultimately strengthen the team. The first 10 minutes are for their update; then next 10 minutes are for your update and the last ten minutes are for future or follow-up items. You should raise new issues with them; revisit old issues with them and give them feedback about work or behaviour.

- Feedback: An exchange to encourage positive behaviour or to change negative behaviour. The Feedback Process:  (1) Ask if you can share feedback with them; (2) Describe specific behaviour – seen or heard; (3) Describe the impact of the behaviour; and (4) Discuss next steps - a process to improve performance in people. 

- Coaching: A process to improve performance in people. The Coaching Process: (1) Establish Goals; (2) Collect Performance Data; (3) Analyse Performance; (4) Review and Modify the Goal; (5) Identify Developmental Resources; (6) Develop an Action Contract; and (7) Implement Strategies. 

- Delegation:  A task transfer that assigns responsibility; provides authority and requires accountability. The Delegation Process:  (1)Analyse your job; (2) Decide what to delegate; (3) Select the right person; (4) Plan the delegation; (5) Make the delegation and (6) Celebrate!

11. Manage the Change Process

Sell the new approach: (1) Show the benefits of the new approach; (2) Don’t argue about the previous strategy; (3) Unveil the new strategy in stages – build anticipation.
12. Plan Ahead

* Set annual direction (pray and discern where God is leading the ministry each year)
* Plan ahead a term at a time (plan the broad outline with teen and adult leaders)
* Have a monthly planning session (focus planning on event details with teen and adult leaders)
13. Work on Advertising
* Advert the term - newsletters to parents, list of term events for youth
* Advertise upcoming events - during meetings
14. Stay Connected to Church Leadership 

* Attend weekly admin and strategic sessions with church leaders

* Design ministries that do not conflict with church events

* Find ways to connect teens into the wider church family
* Keep church leaders informed about what is happening in the youth ministry
15. Develop Prayer Strategies

* Prayer as a staff

* Prayer before events

* Adult prayer ministry in the church

* Build a youth intercessory team

* Contemplative events

* Spiritual retreats for teens and leaders

16. Minister in Power

* Engage in private and corporate prayer for the ministry; wait on God for his direction for for events

* Craft an environment in which teens can actually encounter God.

* Prepare for evangelistic harvest – stock up with bibles and new convert follow up material and ensure issues in their lives are dealt with properly (Through mentoring or counselling; Victory Weekend – for deliverance; Living Waters for deeper issues)
*Pray for and expect God to work supernaturally – deliverance, infilling of the Holy Spirit, healing, etc.
17. Work on Transitions

* Into the group (from grade 7) – leaders run the kids group periodically, run a holiday club, invite kids in final year of primary school to make the transition, welcome them publically as a group or individuals.
* Out of the group (into work, campus or adult church) – annual graduation Sunday event to connect matriculants with church and campus leaders.
* Welcoming newcomers at events – get their name, mobile no/email address, give them a bar of chocolate, term program and newsletter for their parents. Follow their visit up with an sms/email. 
* Moving from phase to phase – ie. New convert follow up; spiritual gifts workshops, ministry portfolios, internships.
18. Connect with Teens
* Staff and adult leaders meeting with teens

* The Be-With factor by Bo Boshers is a great book on mentoring youth

* Budget for refreshments for leaders to connect with teens in public places

* Make sure the key kids are in a mentor relationship that meets weekly

19. Connect with Parents

* At events (during drop off, at parent night events)
* At their homes
* At parent socials
* Via text message and email
* In church services
20. Refine the Strategy
* There is no perfect ministry strategy 

* Keep reflecting on your ministry

* Keep building your processes and material

* Keep adapting your approach
* Visit other youth ministries
* Attend leadership training events

21. Manage Your Own Life 
* Keep growing spiritually

* Be in an accountability relationship

* Balance family and ministry life

* Improve your time management 
* Work two-thirds of the day

* Take a day off each week and your annual leave

* Grow as a leader and manager

* Identify and manage your weaknesses 

* Read for your own development
