Eleven Signs of a Successful Youth Minister
By John Gocke 

Many in youth ministry struggle with what success means. If you listen to some senior pastors and popular books, success might mean the number of kids attending meetings. If you listen to half of your youth’s parents, success might mean that their kids are behaving like good Pharisees. If you listen to some of your relatives, success might mean a healthy bank account. But what really makes you feel that you are a success? How will you know when you have matured as a youth minister? 

Let’s examine what made the apostle Paul a successful minister. 

17 From Miletus, Paul sent to Ephesus for the elders of the church. 18 When they arrived, he said to them: "You know how I lived the whole time I was with you, from the first day I came into the province of Asia. 19 I served the Lord with great humility and with tears, although I was severely tested by the plots of the Jews. 20 You know that I have not hesitated to preach anything that would be helpful to you but have taught you publicly and from house to house. 21 I have declared to both Jews and Greeks that they must turn to God in repentance and have faith in our Lord Jesus. 22 "And now, compelled by the Spirit, I am going to Jerusalem, not knowing what will happen to me there. 23 I only know that in every city the Holy Spirit warns me that prison and hardships are facing me. 24 However, I consider my life worth nothing to me, if only I may finish the race and complete the task the Lord Jesus has given me--the task of testifying to the gospel of God's grace.25 "Now I know that none of you among whom I have gone about preaching the kingdom will ever see me again. 26 Therefore, I declare to you today that I am innocent of the blood of all men. 27 For I have not hesitated to proclaim to you the whole will of God. 28 Keep watch over yourselves and all the flock of which the Holy Spirit has made you overseers.[1] Be shepherds of the church of God,[2] which he bought with his own blood. 29 I know that after I leave, savage wolves will come in among you and will not spare the flock. 30 Even from your own number men will arise and distort the truth in order to draw away disciples after them. 31 So be on your guard! Remember that for three years I never stopped warning each of you night and day with tears. 32 "Now I commit you to God and to the word of his grace, which can build you up and give you an inheritance among all those who are sanctified. 33 I have not coveted anyone's silver or gold or clothing. 34 You yourselves know that these hands of mine have supplied my own needs and the needs of my companions. 35 In everything I did, I showed you that by this kind of hard work we must help the weak, remembering the words the Lord Jesus himself said: 'It is more blessed to give than to receive.' " 
36 When he had said this, he knelt down with all of them and prayed. 37 They all wept as they embraced him and kissed him. 38 What grieved them most was his statement that they would never see his face again. Then they accompanied him to the ship. (Acts 20:18-38, NIV) 

Eleven signs of a successful youth ministry, according to this Scripture:

1. Consistency (Verse 18)
Be consistent. We all have days on top of the mountain and others down in the lowlands—these are inevitable. Be constantly aware of your emotions and thoughts and control them. Paul had set the example for the Ephesians: “I was with you the whole time.” He pointed to consistency. 

2. Humility (Verse 19)
Keep your humility. If picking up trash in the church parking lot and cleaning toilets were added to your job description, would you humble yourself and accept these additional ways to serve? Is your focus on someday speaking at seminars and youth conventions, instead of on humility? Are you a servant or a ladder climber? 

3. Persistence (Verse 19)
Be persistent when you are faced with problems and stressful situations. Look for the light at the end of the tunnel. Learning to handle problems and persevere through them is the difference between rising and falling. In youth ministry, senior pastors, parents, janitors, church secretaries, elders, pew sitters, and visitors often have agendas that conflict with yours. In addition, you have resource needs, a budget (or a lack of one), transportation problems, and disruptive attendees. Keep marching on, doing everything you can while trusting God with the results. 
4. Boldness (Verse 20)
Be bold and teach boldly. Proclaim God’s Word in a world that seems increasingly out of touch with the good news. Read self-help books, commentary from respected authors and publishers, devotionals, and fiction stories about people who study the Bible. Then use what you learn. 

5. Sobriety and Purpose (Verses 21 and 24)
Be soberly logical and focused about what you do. Accept the mission of taking up your cross and affecting the destiny of others. Plan your meetings like they were important. Write down your own personal mission statement and stick it where you can see it. Doing so may be an open door from God. Meditate on essential questions such as the following: 
• Why am I in youth ministry? 
• What am I trying to accomplish?
• Is this ministry who I am? 

6. Loyalty (Verses 22-23)
Stay loyal even through the tough times. When you have a good idea, follow up on it even if it proves to be a lot of work. Visit kids who are difficult to be with. Paul loyally went to wherever God called him, regardless of what it cost him personally. Being loyal may be another of God’s open doors. 

7. Equipping (Verses 25-30)
Make sure that the group is about the youth and their spiritual development—not about you. Game nights and pizza parties are fun; but if you don’t satisfy the youth’s spiritual hunger, will the youth be able to (or even want to) continue their spiritual journeys without you? 

8. Endurance (Verse 31)
Stay in youth ministry for the long haul. Paul’s staying in Ephesus lasted three years, which was a long time for a traveling evangelist. In youth ministry, three years is just getting started. Often a youth worker job does not pay well. The church that hires you may be theologically more liberal or conservative than you are. Before you accept or apply for a job with a particular church, ask yourself these questions:
• Is the community one in which I can grow in as a believer? 
• Is there a mentor with whom I can work 

9. Contentment (Verses 32-33)
Strive to be content with what you have. Material wealth is not the goal of your ministry. The reality is that some of your youth will drive more expensive cars and dress in trendier clothes than you do. Other church workers will make more money. Being content with what you do have may be your biggest challenge. 

10. Hard Work (Verses 34-35)
God calls some people to be doctors, lawyers, telemarketers etc… and some he calls to be ministers. You are called to be doing a difficult and time-consuming job. So how is your day being spent? Are you putting in an honest 40 hours—or whatever your contract calls for? Or are you reading almost-work-related books on church time, looking to “relax your mind” for maximum creativity. Ministers should be out-performing everyone else. You want to impress those parents who work two jobs apiece. Don't let them catch you playing Grand Theft Auto on the computer. 

11. Results (Verses 36-38)
Understand that your goal is results. But understand, too, that sometimes those results won’t be instantaneous. The apostle Paul witnessed lives being changed and set on fire for life and beyond. The people he left were saddened and mournful at his departure. We should work to change lives and grow personally into the believer that God intends us to be. That is the result you want. That is success!

