HOW TO OPEN SCHOOLS FOR MINISTRY

If you are working in a community then it is one of the most important things, going into a school.  It differs from campus ministry in the sense that you can’t just go into a school, you need permission from the headmaster of the school.

Relationship and communication is very important.  Without this you will not be very successful. That is why it is so important to actually go to the headmaster and work together with the school and its programs - not against it. 

Before going to the headmaster and asking permission to work in his school you must know exactly what you want to say to him.  Remember, they are very busy people, don’t waste their time.

Always pray before even thinking of going to a school.

IN A NEW SCHOOL

1. Schedule an Appointment with the Headmaster or the best contact person

· First schedule an appointment with the headmaster of the school. If you aren’t helped over the phone, go to the school and wait there until he can see you.

· If there is an alternative contact (UCSA teacher, psychologist, etc.) don’t hesitate to work through them rather than the headmaster at first.

· Remember first impressions last, dress appropriately for the occasion.

· When you meet him, introduce yourself properly and then share the vision you have for the school and community.

· Ask for the contact person in the school, with whom you are going to work in the future, like the SCU teacher, vice principal etc.

· Ensure that the headmaster & SCU teacher know exactly what the different types of ministry opportunities are that you as a team can offer the school.

· Always thank the headmaster properly.

· When working through an alternative contact person at first, make sure that you do make a point of meeting the headmaster – we want to honour God’s divine order and the principal would be the highest authority in the school. 

2. Schedule an Appointment with the Contact Person: SCA Teacher, Vice Principle, Etc.
· Again introduce yourself properly and then share your ministry/vision with them. Be sure to talk about the heart and practical implication of discipleship in schools.

· Listen to their heart & what they are doing in the school.

· Ask how you can become involved in the school

· Properly discuss your involvement in the school.

· Ask about future events, if any?

· Ask for a detailed school program, and brake times for the rest of the year.  It is very important to work with the school program - not against it. (BE PREPARED: It WILL most probably change BUT be adaptable)   

· Make sure of the times you are allowed in the school, how many days in a week, venues and other details. Also inform the contact person about how many workers are coming to work in the school, will it always be the same people or rotate occasionally.

· In order for the team to be recognised, always wear team clothes that reflect your ministry. (Example: RELEVANT T-shirts)

· Very important: Get contact numbers and also give your contact details.

· Remember: Under promise and over deliver!!

· Thank the teacher for his/her time.

· NOTE: Schedule a specific time for the rest of your team to be introduced to the headmaster, contact person and eventually the school. 

HOW TO SUSTAIN A HIGH SCHOOL MINISTRY?

1. Communicate
Communication is the key of keeping a relationship alive and healthy.

Have open communication lines. You have to communicate with your contact person regularly and at least ones a term give feedback and discuss the next term. (Evaluasion)

2. Play by the Rules

Always keep to the rules that were set out in the beginning of the year.  If you are only allowed in a school once a week, just go once a week. (If you are using sound please make sure of the volume levels). Respect and trust can build or ruin a relationship and inevitably the ministry in the school. Renegotiate if things need to change.

3. Set an Example

Integrity & honouring commitment. Always be an example. Remember people are watching you. Respect the schools schedule. If it changes, which it will, please adapt. 

Always be on time.

4. Minister Well
Always have fresh ideas with anything you are doing.  Always have a ministry of excellence.  Do the best with what you have and are capable of doing.

Make sure people know about you by building strong relationships with the young people in the school.

Be apart of their lives, eg. support sport events, arts & culture events.  Just be visible the whole time.

Plan strategically by targeting the influencers in the school. (Sport stars eg.)   

GUIDELINES FOR ASSEMBLIES

· Make sure of the time you are given, and always keep to the time.

· Ask if there is a specific theme you have to talk on or can you choose your own.  (Be relevant, talk about something they can relate with).

· Remember you are talking with high school students, keep it short and interesting.

· Always have a good illustration with you (it should be visible and get them involved). 
Some Practicalities:

1. Always have a striking title

2. Strong supporting scripture (don’t use to many scriptures in a short time)

3. Short, relevant, striking illustration

4. Make your challenge practical on their lives

5. Always remember your audience (mostly seekers, more devoted Christians…etc.)

PRACTICAL GUIDELINES FOR BREAK TIMES

Break times have more potential then you might think.  

A. Relationships

The school is the best place to be during break times.  You need to build relationships with young people.  Break time is full of young people, sitting around doing nothing and waiting for something to happen in their lives.  

Youth ministry is all about relationship.  Without relationship, you will not have a youth ministry.  Brake time is the ideal opportunity for building relationships.  

If the break is long enough (+- 30 min) you can use it for an outreach group.  This works very well, because all the people in your group is in the school.  It is a lot easier getting them together.  

Use the time you have and make it work.

B. Marketing

Another good use for a break is marketing.  You can market anything: your big event, youth services or camps, etc.

You can do marketing in the form of: flyers, word of mouth announcements, doing something “hype” outside during the brake.

ALWAYS remember people are watching you, what you do and what you say.  Be the example you are supposed to be.
C. Outreach Cells
This is not the fixed time/ venue for outreach cells but depending on the time, your community and your target group, break time can be an excellent opportunity for outreach cells.

