Involving Youth in Service
One of the articles that has significantly shaped how I do youth ministry is included in the Articles page: Faith is Shaped by Hands on Ministry1. It suggests that a significant impact is made on faith development in teens when they are engaged in service others.

Here are some of the ways in which a youth ministry can involve youth in service:

1. Service-Orientated Programming

If a group decides to embark on service-orientated programming it would be wise to prepare youth with input on servanthood and then expose them over a few programmes to different service opportunities. This is to give them a taste of service and challenge them about how they should respond as Christians. 

2. Monthly Service Events

We created a series of programmes based on Matthew 25:34-38. We had an introduction programme to motivate youth to a life of service; and then separate events on the following: (a) visit the sick - a visit to a hospital to give flowers and a card to people without visitors; (b) feed the hungry - an introduction to poverty and hunger and going out to feed street people; (c) comfort the lonely - a challenge to care for the elderly with a visit to the homes of some elderly folk; (d) clothe the naked - the group gathers, sorts and donates clothing to the needy; (e) visit the prisoner - take physically handicapped people out for an evening; and (f) welcome the stranger - an evening where strangers are invited to a banquet. Here is an example program based on Feed the Hungry:

A. Introduction

"Tonight we are going to experience something of what it is like for a poor person (maybe a beggar or a street person) to have to survive for a whole day on food they have bought with money they have received. We are going to a shop down the road where you each have R5.00 (U$1) to buy food that will last a whole day. The food that you buy will be used later this evening. You are not to eat what you buy." During this part of the programme, youth were amazed at how expensive food is, and some of them clubbed together to ensure wise and adequate provision. Youth can be asked in advance to bring along the money.

B. Reflection

The group reflected on whether it was difficult to think of what food to buy and whether they were concerned about where their next meal would come from?

C. Input

During this phase each person was handed a verse of Scripture that related to caring for the poor: Exodus 23:11; Deuteronomy 15:11; Proverbs 14:31; Proverbs 19:17; Proverbs 21:13; Proverbs 28:27; Luke 6:20; 1 Timothy 6:18; Hebrews 13:15; 1 John 3:17; 2 Corinthians 9:9. They each gave a twenty second talk on what their verse had communicated to them.

D. Application

Youth were challenged to consider what they were going to do in response to what they had read. The decision was made (guided by the leader) to go out and give the food to a group of needy street people. Youth were briefed about the community of street people who live within walking distance from the youth centre (the leader had visited the community and received permission to bring the youth across). They were encouraged to ask question of the people during the visit: How long have you being living here? How do you survive? Do you have a job? Do you have family? parents? children? Where do you hope to be in a years time?

E. Reflection

This was a moving experience, judging by the responses of youth on returning. When asked what they had learnt from the experience comments were made about how fortunate they had felt as they realised that people could live with so little. A desire was expressed to help the street community in a more consistent way. The leaders wondered if Friday night was the best time to have done the visit as many of the people had been drinking. However, the group realised on reflection that drink is a part of their lifestyle as a way of coping with the harsh realities of life without adequate shelter or food.

3. Monthly Service Projects

At igniteYOUTH we created a monthly service opportunity called igniteSERVE – this was a monthly (Saturday morning) event where youth were given an opportunity to serve the community. Here are some of the events that we did: visit to an orphanage, visit to a high-care medical facility, visit to a police station and a fire station to pray for and encourage the workers, ministry among the homeless on the streets of out city, etc.
4. Long-Term Service Projects

After a term of service projects it is time to sit down with the group and decide on an extended service project that the group could handle. One example is to present a monthly programme in a children's home. This will show youth the more committed and disciplined aspect of serving that goes beyond the short-term approach. In fact, the short-term activities in some ways do more for the members of the group than the people being served as it changes attitudes and challenges youth to further action.

5. Ongoing Service in the Ministry

A fourth way to involve youth in service is to intentionally create opportunities for youth to service in and around youth group events. Practically anything that an adult leader can do should be passed on to teenagers to handle – from setting up for events, cleaning up after events, helping with practical aspects of programs, etc. At igniteYOUTH we developed ministry portfolios and wrote clearly defined “job descriptions” for each ministry – including, See the Ministry Portfolios2 document on the website. 
Footnotes:

1 http://www.ymresourcer.com/documents/Faith_is_Shaped_By_Hands_on_Ministry.doc
2 http://www.ymresourcer.com/documents/Ministry_Portfolios.doc
