Understanding Adolescent Development
In order to minister to youth, we must understand them. Great insight can be gained by an introduction to the field of study known as personality development. The Bible gives some insight in this area when it refers to the development of Jesus: “And the child grew (developed) and became strong; he was filled with wisdom, and the grace of God was upon him. And Jesus grew in wisdom (intellectual) and stature (physical), and in favour with God (spiritual) and men (social)” (Luke 2:40,52). Paul also refers to development: “Like newborn babies, crave pure spiritual milk, so that by it you may grow up in your salvation” (1 Peter 2:2) and “Brothers, I could not address you as spiritual but as worldly ‑ mere infants in Christ. I gave you milk, not solid food, for you were not yet ready for it. Indeed, you are still not ready” (1 Corinthians 3:1‑2).

A tree provides a fitting analogy of human development: (1) A tree with one growth ring is just as much a tree as one with many - it is complete as far as ‘tree‑ness’ goes; it simply isn’t fully grown yet; (2) trees grow best in a suitable environment - they can stunt or die if proper conditions are not met; (3) trees expand gradually, one ring at a time; and (4) trees don’t eliminate rings as they grow, but add new rings to their existing structure.

Humans go through life cycles that evolve through a sequence of eras, lasting about 25 years each. The eras are partially overlapping, so that the new one is getting underway while the previous one is being terminated. The four eras are: (1) Childhood and Adolescence (0-22), (2) Early Adulthood (17-45), (3) Middle Adulthood (40-65) and (4) Late Adulthood (60-?). The move from one era to the next is neither simple nor brief, as it requires a basic change in the fabric of one’s life. The primary task of each period of life is to build a life structure: by making key choices, forming a structure around them, and pursuing goals and values from within the structure. Each period has in addition to this its own set of tasks. The periods are defined in terms of their developmental tasks and not in terms of concrete events, such as marriage or retirement.

Whenever we see deviant or anti-social behaviour in a person we must ask the question: “Why do people act the way they do?” Part of the answer is found in an understanding of the process of development. For example, a young person struggling to accomplish the psychological challenges associated with adolescence may have insufficiently resolved their earlier development tasks. On the other hand, teenagers who make positive adjustment during the adolescent years have satisfactorily resolved tasks associated with earlier developmental stages. We will consider the development of children, teenagers and young adults to help us understand the people we are working with. This will ensure that the message we present is age-appropriate.

1. CHILD DEVELOPMENT

Knowing basic principles of development will enable the youth leader to minister effectively to children: (a) All behaviour is caused - a cause-effect relationship operates, (b) all children pass through similar stages of development - each stage builds on the previous stage, (c) each child follows a predictable pattern of development at their own rate, (d) the rate of development in childhood is continuous but not necessarily steady - there are growth spurts and slow periods, and (e) all areas of development must be focused on: physical, mental, moral, spiritual, social and emotional.
A. The General Characteristics of Childhood
Some of the common childhood characteristics include: energetic; media-minded; concrete thinkers; practical; shaped by home life; challenge takers; gang-spirited; justice conscious; humour lovers; emotional; prone to rebellion; shy of the opposite sex; easily marginalised and trainable.

B. The Developmental Tasks of Childhood
The following tasks characterise each stage of childhood:

(1) Early Childhood (Pre-primary: Ages 4-5) - Recognition of sex differences, ability to socialise and relate emotionally to others, increased ability to express themselves verbally, increased ability to communicate with others and an ability to distinguish between right and wrong.

(2) Middle Childhood (Primary: Ages 6-8) - Acquire skills to play childhood games, establishment of wholesome attitude to self, compatibility with age‑mates, adjustment to boy‑girl social role, development of language and computational skills, building of a recognisable set of values and a balance of independence and relationship to groups.

(3) Later Childhood (Junior: Ages 9-11) Experience steady physical growth, perfecting skills begun in earlier stages, healthy attitudes to social groups and institutions and wholesome attitudes towards self.

Erik Erikson identifies the developmental crises that occur throughout life. The relevant crises for childhood include: Trust verse Mistrust (Infancy: 0-1), Autonomy verse Doubt and Shame (Early Childhood: 1-3), Initiative verse Self-Guilt (Play Age: 3-6) and Industry verse Inferiority (Junior: 6-12).

C. The Cognitive Development of Children
Every person goes through a process of cognitive development. Here a child gradually becomes able to think, understand and reason in more complex ways. The following stages are suggested by Jean Piaget:

(1) Preconceptual Stage (ages two to four) - The child is egocentric, unable to take the physical or social viewpoint of others. Objects are categorised by single characteristics (such as red or big) and not by a multiplicity of characteristics (big, red and round). Such objects are grouped perceptually (by being together) and not logically.

(2) Intuitive stage (ages four to seven) - The child is still egocentric, judging subjectively by their own perceptions, but they are now able to group things on the basis of similar characteristics. The child can also see relationships and begins to use numbers. However, this is called ‘intuitive,’ because the child cannot explain the principle involved. A key to learning at this stage is imitation.

(3) Concrete Stage (ages seven to ten) - The child now has a greater ability to deal with concepts. They can understand that an attribute remains constant across changing situations (ie. the number of objects in a row will not change even if they are arranged in a circle). This is key, as only now is the child able to take truth and apply it to their own life. The child’s ability to link, to see cause and effect, and to understand a series of events in the objective world develops. This stage sees a gradual decentering of the child’s world, matched with a growing ability to apply what they think to their lives.

(4) Formal Operations Stage (ages ten to fifteen) - The child’s ability to think abstractly and logically develops as they begin to create hypotheses and deduce logical conclusions. The abilities to plan, to predict, to isolate key factors, and to manipulate several variables - emerge during this stage.

D. The Social Development of Children
Erik Erikson viewed children as seekers, who eagerly explore and try to master their environment. His concern was to identify the stages through which a child must pass on the way to healthy maturity. The relevant stages are summarised as follows:-

(1) Trust versus Mistrust (0-1) - A child is born in an environment over which it has no control, and has to develop enough trust in others, especially parents, for healthy growth through the next stages.

(2) Autonomy versus Shame/Doubt (1-3) - During the next two years the child is gaining physical mobility and exercises curiosity in an autonomous way. Depending on the restrictions imposed by the parents, the child will develop into a self-reliant or overly dependant person. If punishment is too harsh, or restrictions excessive, a strong sense of shame will grow in the child.

(3) Initiative versus Guilt (3-6) - During three and six a crisis develops over the conflict of initiating activities and the disapproval of others. Once again, if the child is restricted, a sense of guilt will hold the child back from achieving their full potential in later life.

(4) Industry verses Inferiority (6-12) - Children begin to evaluate themselves against others in terms of competency in skills and acceptance by others. Failure to develop a sense of competency leads to inferiority and harms the child’s sense of self-worth and value needed for healthy development.

E. The Spiritual Development of Children
At Age Six: Children like to hear Bible stories, are able to say that God made everything, feel a natural love for Jesus and recognize that they have hard times and need to pray about them.

At Age Seven: They are developing an ethical sense about self, though it is not always consistent, have ideas about acceptable behaviour, are able to make a distinction between what they are told and what they experience and have reasoning powers that can be used in learning spiritual truth.

At Age Eight: They can do limited Bible reading, are happiest with yes or no answers to moral problems, have some concern for others and what happens to them and want very definite information about God.

At Age Nine: They can be challenged to co-operate, can be more objective about themselves, are ready to accept some historical information about the Bible and need help developing into the kind of person they want to become.

At Age Ten: They can learn many facts but need help seeing how biblical truth applies, should be encouraged to read Bible for themselves, prayer is becoming very meaningful and they may want to share their faith.

At Age Eleven: They have many new values that they are trying and testing, tend to judge right and wrong by their feelings, can relate some biblical truth to themselves without help and need help from leaders in dealing with emotional reactions to situations.
2. ADOLESCENT DEVELOPMENT

A. Common Characteristics of Adolescents
The article, What’s True About All Teenagers, suggests the while teenagers are wildly different there are certain common characteristics and leaders should capitalise on their sameness: (1) All youth are part of the human race, (2) they want be liked and accepted by other teenagers, (3) they respond to caring adults, and (4) they are linked by adolescence. Some of the common aspects of adolescence include: the experiencing of change, the asking of crucial questions, the strive for acceptance, the influence of peers and the need for the Gospel of Jesus Christ.

B. The Developmental Stages of Adolescence
The developing teenager passes through the following stages:

(1) Early Adolescence (12-14) - This is the transition from childhood to adolescence.

(a) Psychological Task: Developing Self-Identity - to develop identity as unique, separate individuals. A failure to develop healthy self-image will cause role diffusion and a weak self-identity.

(b) Physical Characteristics - The start of puberty brings physical changes. Girls experience breast development, pelvic changes and hair growth, while guys show signs of facial and body hair, active sweat glands and voice change.

(c) Intellectual/Moral Traits - They advance from concrete to abstract thinking. Early development of problem-solving skills begins. Sequence begins to take on meaning, ie. “If..., then...”

(d) Typical Behaviour - The lost experiences of childhood are replaced with the enjoyment of greater freedom, expanded boundaries and enjoyable activities that come with adolescence. They need to let go of activities of the past such as: being carried to bed, sleeping with stuffed animals, etc. They tend to ride the emotional roller coaster and enjoy same-sex peer groups.

(e) Spiritual Capacity - They ask more difficult questions about their relationship with God and the church.

(2) Mid-Adolescence (15-16) - The process of individuation continues through this stage.

(a) Psychological Task: Establishing Intimate Relationships - to develop relationships, characterised by commitment and intimacy. Failure to establish relationships impedes growth in self-confidence and the result is a weakened ability in adulthood to develop a stable marriage relationship. They need to learn how to give of themselves and receive from others.

(b) Physical Characteristics - Physical changes slow down and they are becoming more comfortable with their bodies.

(c) Intellectual/Moral Traits - As changes continue they engage in more complex and abstract thoughts: they ask deep-reaching questions, see through illogical arguments and they think critically about beliefs. Increased feelings of security come from group involvement.

(d) Typical Behaviour - They engage in sport to gain recognition of their ability. Sexual fantasies and experimentation with masturbation may be a response to the intensity of their sex drive.

(e) Spiritual Capacity - They tend to join groups which advocate values, or beliefs which are different from those of their parents and church.

(3) Late Adolescence (17-21) - The last stage in the transition from childhood to adulthood.

(a) Psychological Task: Making Career Choices - to make decisions that lead towards training and entry into a particular occupation. They move on towards independence from their need for parental support.

(b) Physical Characteristics - As major physical growth and sex changes have been accomplished, young people are now comfortable with their bodies.

(c) Intellectual/Moral Traits - Their orientation to the future and ability for commitment in relationship shows their diminishing egocentricity. Career decisions take on new importance. They are able to resolve and prevent problems before they occur.

(d) Typical Behaviour - Less rebellion is exhibited during this stage. They feel more confident and secure within their own identity, develop meaningful relationships with others, including the opposite sex, and show signs of intimacy and commitment.

(e) Spiritual Capacity - More maturity in their spiritual lives. Developing understanding of God, sin, forgiveness, sanctification, eternity, and other difficult concepts. They should be encouraged to ask questions, raise apparent inconsistencies and express their doubts. They need to develop a theology that will stand up to the stresses of adult life.

Jim Burns, in The Youth Builder, Page 41-49, gives an overview of adolescent development. Here is a summary: Adolescence is a time of transition and change. As teenagers move from childhood to adulthood, not only their bodies, but their minds, emotions, friendships and even their faith are undergoing major transformations. Because change is so difficult to handle, the teenage years are turbulent. Teenagers need to experience faith for themselves. They need to learn how to integrate their faith into their daily lives. Youth leaders must give young people the opportunity to see how their faith belongs to every area of their lives. Teenagers are interested in spiritual things, and given the right opportunity, are able to make life-long decisions to faith and discipleship in a stronger manner than any other age group.

C. The Behaviour of Adolescents
According to Dr. Keith Olson, in Why Teenagers Act the Way They Do (chapter 3), adolescent behaviour is affected by drives, needs, wants, limits, pressures and defence mechanisms.

(1) Drives are inherited requirements for maintaining life itself, such as the biological requirements for food, water, air, sexual release and stimulation. When these drives are not met the person becomes tense, irrational and finally dies. These are often referred to as primary drives.
(2) Needs include a wide variety of psychological, social and spiritual requirements necessary for a fulfilling and rewarding life. Examples of needs, also called secondary drives, include self-esteem, belonging and relationship with God.

(3) Wants ‘pull’ behaviour, whereas drives and needs ‘drive’ behaviour. They are not vital to the person’s existence nor to their fulfilment in life. Teenagers are driven by hunger but they may want a cheeseburger; they need interpersonal relationships but may want relationships with a specific peer. When wants are not fulfilled teenagers often acts as if their drives or needs have not been satisfied, becoming depressed, anxious or intense about getting what they want. The diagram below shows the effect of drives, needs and wants on a teenager’s behaviour:
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(4) Limits are faced by teenagers as they push away from their parents to see themselves as separate personalities. In their search and experimentation with new behaviours, interests and activities, youth encounter limitations established and enforced by their parents, school personnel, police or other authorities. The most challenging limits are personal, ie. strengths, attractiveness, intelligence and skills.

(5) Pressures that come from the environment and within the individual are encountered, including the pressure to conform and to achieve. The diagram below shows how limits and pressures block teenagers drives, needs and wants - often leading to emotional reactions such as frustration, anger and anxiety:
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(6) Defence Mechanisms are learned when anxieties and frustrations arise as a teenager’s drives, needs and wants are blocked by limits and pressures. In order to cope, the person develops a style of defence to hide selected details of the self, to protect from feeling exposed and self-conscious, to protect from internal conflict and feelings of anxiety and guilt. They are often based on elements of truth but involve omitted or exaggerated truths. Common defences are: fantasy, projection, rationalisation, regression, repression and withdrawal. The diagram below shows the relationship:
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3. YOUNG ADULT DEVELOPMENT

Of all the people mentioned in the Bible, nobody appears more frequently than David. His mobile life‑style; struggles with Saul; friendship with Jonathan; spiritual growth and marriage difficulties all took place before he was 30. While the Bible does not identify young adulthood as a specific age period, like David, most Biblical people made their mark on history when they were young adults.

A. Characteristics of Young Adults
This generation of young adults has experienced the fall of the Berlin wall; the crumbling of Soviet oppression; Glasnost and the Gulf War. They have spent all their lives under one government and now they face the uncertainties and challenges of a new South Africa. They are living in a society that is fast becoming multi‑cultural as far as every day life is concerned. Economically there is more competition for less work. Isolation from international sport and business, and the cultural ban is over. They are more aware of their potential than previous generations and are pushing to fulfil their potential. They believe that it is up to them to undo the mistakes and excesses of the past and to make a meaningful difference to the quality of their lives and to life on this planet. They are children of the children of the sixties. While their parents were part of a society that claimed to believe in free love, mind‑altering drugs and the return to a natural way of life; today’s young adults face the harsh realities of AIDS, the proliferation of a hard drugs society and the hole in the ozone layer. 

Yet, while one may expect to find resentment and resignation from a generation who live in an age thought by many to be our Armageddon, we have a generation with a heightened awareness of nature and the environment and a marked trend towards a healthy lifestyle. There is a balance between satisfying their own social and material needs and a sensitivity to the rights and aspirations of others. The twentysomethings, haunted by unemployment, are staying longer in education and attaining higher qualification. They are getting married and having children later, and want to plan ahead to provide adequately for their children's future. Despite the fads and fashions, shifting values, broader horizons and a more globally‑aware attitude, younger people of this decade are not hugely different in their aspirations from the generations they have followed: they want to make their mark on society; look for recognition in their jobs, and opportunities to get ahead; want to learn more and travel further and own their own homes and have families they can care for.

B. Concerns of Young Adults
Many of the concerns of young adults are mentioned in the Bible: such as, anxiety, discouragement, marriage, sex, money management, careers, relationships with parents and children, temptation and spiritual growth. Other relevant concerns include: the environment, the future, politics, social interaction, setting up a home, further study, handling independence, etc. Terry Hershey, in Young Adult Ministry, says that pressures do not end with the passing of adolescence as young adults feel the pressure to be successful, to be super-sexed, to avoid loneliness and isolation and to find security.

C. Developmental Tasks of Young Adults
Erikson identifies the development task of early adulthood as: selecting a mate, adjusting to marriage, starting a family, rearing children, establishing and managing a home, getting started in a career, taking on civic responsibility and finding a congenial social group. For Erikson, the key developmental crisis revolves around the two opposites of Intimacy and Isolation. The person is either able to develop intimate relationships with others or they become isolated and unable to relate in healthy way to others.

In broad outline, the stages and tasks of adult development are as follows:

Stage




Task





Ages
* The Early Adult Transition

Moving from pre- to early adulthood

(17-22)

* The First Adult Life Structure

Entering the adult world



(22-28)

* The Age Thirty Transition

Changing the first life structure


(28-33)

* The Second Adult Life Structure
Settling down




(33-40)

* The Mid-Life Transition

Moving from early to middle adulthood

(40-45)

* Entering Middle Adulthood

Building a new life structure


(45-50)

* The Age Fifty Transition

Modifying the new life structure


(50-55)

* The Close of Mid-Adulthood

Building a second middle adult structure

(55-60)

* The Late Adult Transition

Close the last/prepare for the next

(60-65)

As our focus is on the stage of early adulthood, we will analyse the developmental tasks of this period in greater detail. Young adulthood occurs between 17 and 33 and has three stages. It begins with the early adult transition - between 17 and 22 the person is on the boundary between pre-adulthood and early adulthood. They are creating a basis for adult life without being there yet. The second period, entering the adult world, lasts from about 22 to 28, and the tasks are to explore the possibilities of this world, to test some initial choices, and to build a first, provisional life structure. The third period, the age thirty transition, provides an opportunity for revision of the initial structure and moving towards a second structure. Each of these periods has its own tasks, but together they form a single phase that serves a crucial developmental function: the process of entry into adulthood.

The primary, overriding tasks of young adulthood are to make a place for oneself in the adult world and to create a life structure that will be viable in the world and suitable for self. We will view each of the three components, their specific tasks, course and outcome and common features of the whole phase.

(1) The Early Adult Transition - This is a developmental bridge between adolescence and early adulthood. An early adult self is taking shape, transforming the child and adolescent selves. Young adults are making decisions about their future at this stage. This stage presents two major tasks:

(a) Leaving the Pre-Adult World - Terminating the adolescent life structure is the prime task of this era. A separation takes place from the family of origin. This task has external aspects - moving out of the family home, becoming less financially dependent, entering new roles and living arrangements in which one is more autonomous and responsible. It also has internal aspects - an ever increasing differentiation between self and parents, greater psychological distance from the family, and reduced emotional dependency on parental support and authority. The family must be removed from the centre of their life so that a process of change can begin that will lead to a new home base for living as a young adult in an adult world. This does not mean that the link to the family is over, but the character of the relationship must change. This separation is more than just from the family of origin. The individual must modify or give up relationships with other important persons or groups, with pre-adult components of the self, with adolescents as an age group in society - in fact with the entire pre-adult world.

(b) Initiating Early Adulthood - The second major task of the early adult transition is to form a basis for living in the adult world before becoming fully a part of it. As this period begins, the young adults’ knowledge, values and aspirations for a particular kind of adult life are ambiguous. They need to learn more about themselves and their world. Gradually the earlier hopes are articulated into more clearly defined options for adult living. The person in the early adult transition is making choices and establishing relationships that will define the character of their life in early adulthood. In some cases, there is a high degree of continuity between the pre-adult and early adult eras, but there is also great discontinuity. The individual is still an adolescent in many ways, yet he or she is also a novice adult. They are still modifying their relationships with their parents and other family members.

(2) Entering the Adult World - The early adult transition is followed by a more stable period in which a new life structure must be built. We call this new period entering the adult world and it involves a number of basic procedures: exploration of self and the world, making and testing provisional choices, searching for alternatives, increasing commitments and constructing a more integrated life structure. It starts around age 22 and ends at 28 or 29. The individual has the responsibility of shifting the centre of gravity of their life from the position of child in the family of origin to the position of novice adult with a new home base that is more truly their own. This requires multiple efforts: to explore the available possibilities, to arrive at a crystallized definition of themselves as an adult, and to make and live with initial choices regarding occupation, love relationships, life-style and values. 

This stage has two major tasks:

(a) Exploration - The individual must discover and generate alternative options. The exploratory stance requires that they ‘hang loose,’ keeping their options open and avoiding strong commitments. This task has sources in the world and in the self. The world provides multiple possibilities and invites the individual to try different choices before making firm commitments. Also their own youthful vitality generates a sense of wonder and adventure, a wish to discover the treasures of the new world. 

(b) Creating a Stable Structure - Apart from freely exploring, the individual is challenged to make firm choices. They are challenged to take on adult responsibilities and make something of life. This task has sources in the external environment and in the self. Externally, there are pressures to ‘grow up,’ get married, enter an occupation, define goals and lead a more organised life. In the self there are desires for stability, roots, membership in the group, lasting ties and the fulfilment of core values.

The distinctive character of this developmental period lies in the coexistence of these two tasks: to explore and to expand one’s horizons and put off firmer commitments until the options are clearer; and to create an initial adult life structure with roots, stability and continuity. It is inevitable that some sort of crisis exists during this phase. No one can fully succeed in these tasks. For most, the life structure of the late twenties is incomplete or fragmented. Major choices remain to be made, and the direction of life is uncertain or unsatisfactory. No matter how satisfactory life has been, how integrated or fragmented the present structure, new developmental tasks are pushing to the fore.

(3) The Age Thirty Transition - This transition is a gift and a burden. It gives the opportunity to work on the flaws in the life structure formed during the previous period, and to create the basis for a more satisfactory structure that will be built in the following period. The main tasks of entering the adult world (22-28) are to explore the adult world and fashion a first, provisional life structure and the task of the second life structure phase (33-40) is that of settling down. The stage that joins these two structure building periods is the age thirty transition. Like all transitions it seeks to terminate one phase and initiate another. This stage usually begins at around 28 and terminates at about 33. During this stage the explorative quality of the twenties is ending and one has a greater sense of urgency. Life is becoming more restrictive, more serious and more ‘for real.’ The feeling is, “If I want to change my life - this is the time to make a start, for soon it will be too late.” This stage provides a second chance to create a more satisfactory life structure. Reactions to this phase vary from a smooth process of change to a painful transition, called the age thirty crisis.

As the age thirty transition ends, the young adult moves towards major new choices or makes a recommitment to existing choices. A great deal hinges on these choices. If they are made well - from the viewpoint of the individual’s dream, values and possibilities - they provide the centre for a relatively satisfactory life structure. If the preparation has been poor, the settling down stage will become increasingly painful and attempts to create a more satisfactory structure will be more difficult.

(4) Common Tasks of Young Adulthood - While each of the three stages within young adulthood have particular tasks that have to do with building or modifying the life structure, the whole period of young adulthood has tasks essential to the process of entry into adulthood. The following tasks characterise young adulthood as a whole:-

(a) Forming and Living out a Dream - The dream is a vague sense of self-in-an-adult-world. It has the quality of a vision, an imagined possibility that generates excitement and vitality. The task is to find the dream, give greater definition to it, and find ways to live it out. It is essential that the dream belongs to the individual and has not been dreamt for them by a parent or peer. As the young adult breaks with the pre-adult world and tries to enter into the adult world they must form significant relationships with other adults who will facilitate work on the dream. They need a mentor, a teacher or an advisor.

(b) Forming Mentor Relationships - A mentor is generally several years older, a person of greater experience and seniority in the world that the young adult is entering. The functions of the mentor include: (i) Teacher - enhancing skills and intellectual development; (ii) Sponsor - using influences to facilitate their advancement; (iii) Host and Guide - welcoming the initiate into a new social world and acquainting them with its values, customs and resources; (iv) Exemplar - providing a life to be emulated, and (v) Counsellor - providing counsel and moral support. A further function of the mentor is to support and facilitate the realisation of the dream. The mentor fosters the young adult’s development by believing in the young adult, sharing their youthful dream and giving it their blessing. The mentor also helps to define the newly emerging self in its newly discovered world, and creates a space in which the young adult can work on a reasonably satisfactory life structure.

(c) Forming an Occupation - It is assumed that by the early twenties young adults ought to have a firm occupational choice. But this is inaccurate as development is not complete by the end of adolescence. The idea of deciding on an occupation is too narrow and superficial. We should rather speak of forming an occupation. This is a complex, social-physiological process that extends well into young adulthood and often beyond. This process starts with a preliminary definition of interests and values. It takes a while to sort out which occupation will serve as a vehicle for living out the multiple interests the young adult has. Some make an early commitment to an occupation, some remain undecided and others make major occupational changes during their twenties.

(d) Forming Love Relationships - The process of forming a marriage and family are more complex than a wedding and a birth. It begins with the task of having adult relationships with the opposite sex. Coming to an understanding of the other sex takes time. Pre-adult development often leaves the young adult full of guilt, anxiety and mystification, complicating efforts to form these relationships. While many young adults enter into marriage commitments before they are prepared for it, the individual who has successfully terminated pre-adulthood will choose a partner who appreciates their emerging aspirations and who wants to share a planned life.

D. The Church and Young Adults
The church seems to loose people as teenagers make the transition out of high school. A number of factors have been suggested that may contribute towards this state of affairs: a lack of relevance of ministries to the life-stage of young adults, a lack of adult mentors who are involved in the lives of young adults, the developmental process that leads to a re-examination of beliefs and values, a change in social activities and new relationships that develop around them, a lack of activities provided by the church for young adults to attend, and the provision of young adult ministries based on teenage levels. Whatever the causes the church must seek to develop ministry to young adults that will help them with the transition from adolescence to adulthood. The health of the church is at stake.

4. DEVELOPMENT AND YOUTH MINISTRY

A. Summary of Personality Development
By way of review, the developmental tasks of children, teenagers and young adults are:

	Children
	Develop trust in others

Develop autonomy from parents

Develop initiative in activities

Develop a sense of competency
	0-1

1-3

3-6

6-12

	Teenagers
	Develop a sense of identity

Establish intimate relationships

Make career choices
	12-14

15-16

17-21

	Young Adults
	Form and live out a dream

Form mentor relationships

Form an occupation

Form love relationships
	17-33




According the Erik Erikson the developmental crisis encountered at each stage of life are:

	Age
	Crisis
	Significant Person (s)

	0‑1
	Trust vs. Mistrust
	Mother

	1‑3
	Autonomy vs. Shame & Doubt
	Parents

	3‑6
	Initiative vs. Guilt
	Family

	6-12
	Industry vs. Inferiority
	Neighbours, Teacher

	12-17
	Identity vs. Role Confusion
	Peer groups, Heroes

	Young Adulthood
	Intimacy vs. Isolation
	Friends, Opposite Sex

	Adulthood
	Generativity vs. Stagnation
	Spouse, Children

	Old Age
	Ego Integrity vs. despair
	Relationships With Others


The following table shows how the different ages and types of development compare:

	 Stage
	Physical
	Mental
	Emotional
	Social
	Spiritual

	 Pre-Primary
	Touchy
	Why?
	Me
	Shy
	Responding

	 Primary
	Hyper
	Open
	Feeling
	Grouping
	Questioning

	 Junior
	Aware
	Reasoning
	Unstable
	Acceptance
	Understanding

	 Early Teen
	Change
	Critical
	Companionship
	Fluctuation
	Conversion

	 Middle Teen
	Strength
	Alert
	Friendly
	Experienced
	Real

	 Late Teen
	A Peak
	Full Capacity
	Family Centred
	Stability
	Building


B. Application to Ministry
The role of the church in relating to different groups of people must include a dual emphasis between: age-specific ministries (those that are targeted at a specific age-group) and inter-generational ministries (those that seek to integrate different age-groups together). Both are needed within the local church. In fact, a family exists with this tension and solves it by having different events or activities that are either geared at inclusivity or exclusivity. They complement each other and lead to a healthy relationship.

(1) Age-Specific Ministry. The strengths of age-specific ministries include: the needs of individuals in the different age-groups can be met, people can be helped with specific tasks to be accomplished at each stage, the difference in length of attention span at each age is dealt with, specific experiences and challenges are discussed in age-groups, more intimate relationship with leaders can take place because of smaller groups and people can gain insight and encouragement from their peers. There are, however, also a number of weaknesses in age-specific ministries: the potential to increase the generation gap and help people loose touch with each other, the possibility of a division within the church into narrowly defined age-groups, a lack of continuity between ministries with the result that people are lost in the transitions, a loss of mentors who are in a stage or two above the person, and the separation of families who need to worship and learn together.

(2) Inter-Generational Ministry. The strengths of inter-generational ministries include: the creation of a sense of unity or familyness, the availability of role models, the learning of life skills from more experienced people, mutual learning and teaching between young and old, and the strengthening of the family. The weaknesses of inter-generational ministry include: the danger of reducing learning to the lowest age-group, not meeting specific needs, a loss of intimacy in open sharing, a loss of identity in the large group gathering, and the possible feeling of alienation for those who are not in a family.

The bible reveals a basis for inter-generational ministry in the way children were involved in all aspects of Israel’s corporate life: passover feast (Exodus 12:1-11), feast of pentecost (Deuteronomy 16:6-12), feast of tabernacles (Deuteronomy 16:9-12), renewal of the covenant (Joshua 8:35), times of crisis (2 Chronicles 20:13) and times of confession (Ezra 10:1). The following principles emerge from the Old Testament: the involvement of the family, children were to hear teaching so they could learn, obey and fear the Lord, because children are part of the whole they should hear everything and children should be taught how to trust in God.

ADOLESCENT DEVELOPMENT

ADOLESCENCE:

· to grow into adulthood

· begins at puberty 

· ends when the individual begins to fulfil adult roles, is reasonably certain of their identity, is emotionally independent and has established a personal value system.

Exercise: From your own experience describe what you understand by the term adolescence. Include in your description the changes people at this age experience, what challenges they face, and what distinguishes them from adults.
CHANGES AND NEEDS

From Guides to Youth Ministry Leadership by Thomas East and John Roberto, 1994
The Changes of Early Adolescence

Physical Development

· developing secondary sex characteristics and the capacity to reproduce
· growing stronger and taller

· experiencing physical changes; confused about emerging sexuality, incorporating bodily changes into male or female self image

Intellectual Development

· beginning to move from concrete (what is) to abstract thinking, "formal operations," (what might be true if...) 

· questioning and testing adults' statements; evaluating adults' values

· feeling acutely self-conscious, critical, idealistic, argumentative, self-centered

· expanding interests; intense, short term enthusiasm

Identity Development

· requiring time to reflect on new reactions received from others and to construct a consistent self-image from the different mirrors in which they view themselves

· discovering they are unique persons with abilities, interests and goals

· seeking limited independence and autonomy from parents and adults

Moral Development

· engaging in more complex decision-making process

· resolving moral dilemmas in terms of the expectations of others, i.e. family, friends or other significant persons or what the law or our society calls for in a given situation

Interpersonal Development
· relying on parents and families in setting values and giving affection

· identifying more strongly with a peer group to belong and deepen friendships

· entering a broader social world
· developing the ability to consider the feelings, actions, and needs of those within a relationship

· learning how to relate to the opposite sex (what to say and how to behave)

Faith Development
· deriving faith from parents and family through earlier identification

· developing faith and identity, establishing religious beliefs, attitude; and values through participating and belonging in a faith community where they are valued

The Developmental Needs of Young Adolescents

Self-Definition
· to understand, define, and accept who they are as individuals

· to explore their widening social world and to reflect upon the meaning of new experiences, so that they can consider themselves participants in society

· for adolescents of ethnic cultures to achieve a positive orientation toward their own culture and other cultures
Competence and Achievement
· to find out what they are good at doing and to know what they do is valued by others whom they respect

· that encourage new skills, public performance and recognition, and reflection on personal and group accomplishments

Positive Social Interaction with Adults and Peers
· to develop interpersonal skills

· to learn how to develop a relationship with their parents that is reflective of their growing autonomy and utilizes new patterns of communicating

· to form positive peer relationships and support, especially through structured programs

· to develop caring relationships with adults who like and respect them, who share their own experiences, views, values, and feelings, and who serve as role models and advisors

Meaningful Participation in Families, Schools, Churches and Community Organizations
· to participate in making decisions about activities that shape their lives and as active leaders or participants who can make a viable contribution to the success of those activities

· to participate as valued members of the faith community and as leaders in church ministries and programs

· to be exposed to situations in which they can use their skills to solve real life problems and affect the world around them, such as community service programs

Physical Activity
· to utilize their energy and growing bodies through activities that require physical movement or expression

Creative Expression
· to express to the external world who they are on the inside (feelings, interests, abilities, thoughts) through a variety of activities, e.g., music, writing, sports, art, drama, cooking

· to participate in activities that enable them to experience and test out new and different forms of self-expression

Personal Religious Experience
· to explore "the big questions" in life, questions whose answers can only be comprehended within the context of faith and religion for a deeper and more personal relationship with God

Structure and Clear Limits
· to provide structure and guidance for young adolescents in making decisions about their behavior that involves them in the process of decision-making

· to provide structure that helps them stay focused on a task, persevere in their various efforts and succeed, which leads to an increase in self-esteem

· to provide structure and clear limits that helps them feel safe in their activities, helping them to live with joy and confidence

The Changes of Older Adolescence

Intellectual Development
· dealing with more complex intellectual challenges

· developing the ability to engage in reflective thinking i.e., the ability to think about what they know, value, and believe, making it possible for them to grow toward a personal identity, moral value system, and faith

· thinking about and planning for the future

Identity Development
· beginning to establish a personal identity, which includes an acceptance of one's sexuality, a sex-role identity (self-definition as a man or woman), decision-making regarding education or career choice, and a commitment to one's own system of values, religious beliefs, vocational goals, and philosophy of life

· shifting from inherited authority (especially the family) to self-chosen authority (eventually oneself), often by establishing a relational identity powerfully shaped by others (peers and adults)

· experiencing questioning, reevaluation, and experimentation as they seek to develop a unified, consistent self-concept

· developing increasing autonomy in making personal decisions, assuming responsibility and regulating one's own behavior

Moral Development
· exercising moral judgments in matters of greater complexity as they seek to establish a personal form of moral reasoning

· reevaluating values received from family, church, and others

· searching for a moral code which preserves their personal integrity and provides the basis for developing an internalized value system that can guide their behavior

Interpersonal Development
· moving toward greater personal intimacy and adult sexuality

· developing the capability for more mutual, trusting, deep, and enduring personal friendships with both sexes that provide acceptance, love, affirmation of self-image, and the opportunity to honestly share their deepest selves

· expanding their perspective to encompass the larger world by seeking to comprehend more deeply the motives, feelings, and thought patterns of individuals and groups of people outside their personal experience

Faith Development
· exploring and questioning the faith handed down by family and church as they search for a faith which is more personal

· beginning to take responsibility for one's own faith life, commitments, lifestyle, beliefs and attitudes

· exploring a personal relationship with God and with Jesus through his teaching, example, and presence

Developmental Needs of Older Adolescents

Exploration and Experimentation
· to experiment with a wide array of behaviors, roles, attitudes, relationships, ideas, and activities as they develop their own identity and faith identity

· to explore who they are and who they can become by reflecting on self in relation to others

Adult Sexuality
· to understand their sexual growth and integrate their sexuality into their personalities in a holistic way

· to develop healthy values and attitudes regarding their own sexuality

Interpersonal Relationships
· to form positive relationships and experiences with peers in a comfortable and secure environment and to develop friendship-making and friendship-maintaining skills

· to learn how to develop a relationship with parents that is reflective of their growing autonomy and utilizes new patterns of communicating

Meaningful Roles In the Community and Society
· to participate with other older adolescents as full members and leaders in the community, society and church

· to explore, discuss, and act on local and global justice issues; to develop an active responsibility for what happens in their community and world and to be involved in meaningful community service
· to be involved in the decision-making, planning, and implementation of programs that serve them

Preparing for the Future
· to acquire the competencies necessary for adult roles, such as goal setting, problem solving, time management, and decision making

· to explore life options and plan their futures (education, career) and to help them acquire the skills, knowledge and experience for their chosen fields; to link more closely the worlds of school and work

Personal Value System and Decision-Making Skills
· to discuss conflicting values and formulate their own value system

· to gain knowledge and experience in making decisions and to apply Christian moral values in making moral judgments

Personal Faith
· to explore and question the faith they have been given by family and the faith community and develop their own faith identity

· to explore what it means to be and live as a person of faith today 

Adult Mentors
· to develop relationships with adult Christians who affirm their journey and struggles, explore sensitive issues with them, listen to their stories and questions, share their .own faith journey, and ask questions that encourage critical thinking and reflection

Exercise:
1. There are 5 areas of development which can be observed - physical, intellectual, psychological, social and spiritual. Read appendice 1, making notes on the main points for each of the five areas. It may help you to organise your thoughts into early, middle and late adolescence.

2. Using your own ministry as a context choose either early, middle or late adolescence and develop a programme of youth ministry which takes into account the various aspects of  development of the young people involved.  Mention what adolescents you are catering for, what changes they are facing and how you intend to address their needs.  Provide an outline of the year.
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