Outcome Measurement: June
Outcome: Find and Live Your Destiny
Measurement: Print out copies of the workbook and schedule a session with young leaders in which you help them to find and live their God-given destiny. The material can be used with teenagers in a youth group or school context, or with your leadership team.
Outcome: Lead People Effectively
Measurement: Work through the four tools for leading people effectively and begin to practice the tools in your leadership of team members. If you visited the Manager Tools website recommended last month, you would have come across the 4 tool (the authors talk about The Management Trinity (plus one more tool) at their site. A critical outcome for this section is to begin regular one-on-one meetings with people on your leadership team.
Outcome: Manage Cultural Diversity
Measurement: Spend some time evaluating the cultural diversity of your youth ministry – including teens, adult leaders and staff members. Look for guidelines in the article to help you improve diversity and guard against division.
Outcome: Website of the Month
Measurement: Steve Roesler is one of the most practical leadership bloggers on the internet at the moment. His wisdom and experience will provide you with insights that are invaluable. Spend time this month at his website and consider following his blog posts.
