IgniteYOUTH Leader Expectations
We are truly excited to have you serve as a leader at igniteYOUTH. Here is an overview of what we expect as you serve among us:
Personal Life

1. Pray for the teens, leaders and spiritual impact in our ministry. 

2. Develop a daily devotional life where you pray, read the Word, practice God’s presence and serve.

Youth Ministry

3. Serve in at least one area of ministry either as a team leader or a team member.

4. Make contact with and develop conversations with newcomers at events.

5. Look out for teens at event that are in need of ministry: encouragement, advice or counseling.

6. Ask staff at youth events if there are ways that you can be of practical assistance.

7. Limit chatting with your peers during events.

8. Deliberately disciple a few teens.

Church Ministry

9. Attend a peer connect group.

10. Attend a weekly church worship service.

Twice a year a performance evaluation form will be completed by a staff member and discussed with you.
Leader Performance Evaluation
	Name of Person Evaluated
	


	Scale: 

	? – Unknown

	1 – Unacceptable

	2 – Average 

	3 – Outstanding


	1
	Praying for the ministry 
	?
	1
	2
	3

	2
	Developing a daily devotional life 
	?
	1
	2
	3

	3
	Serving in an area of ministry
	?
	1
	2
	3

	4
	Connecting with newcomers at events
	?
	1
	2
	3

	5
	Looking out for teens needing ministry
	?
	1
	2
	3

	6
	Asking to help at youth events
	?
	1
	2
	3

	7
	Discipling a few teens
	?
	1
	2
	3

	8
	Limiting chatting with peers during events 
	?
	1
	2
	3

	9
	Attending a peer connect group
	?
	1
	2
	3

	10
	Attend a weekly church worship service
	?
	1
	2
	3

	Average Score
	


	Evaluation Completed By
	

	Date of Evaluation
	

	General Comments:



	Areas For Development:



	Recommendations:




