Leading Team Meetings

The "liturgy for discernment" is a process for group meetings. The word liturgy comes from the Greek word leitourgia, which means "the work of the people." In the Christian tradition this word has usually referred to worship but can also be understood more broadly as the way in which we gather in the presence of God. Discernment is the process of listening for the voice of God. The "liturgy for discernment" is a communal practice that invites us to deeper cooperation with the Spirit in the midst of the work of ministry.

This liturgy was originally designed for people engaged in youth ministry but it can also be used whenever Christians gather to do the work of God. The liturgy changes the tone and spirit in which the "business" of ministry is done. The liturgy invites an atmosphere of prayer and listening rather than efficiency and productivity. In typical church board or committee meetings emphasis is on accomplishing tasks. In this process emphasis is placed on deepening relationships—with oneself, others and the Spirit of God. 

Here is a step-by-step description of the movements within this process. 

1. Ritual
As people gather to meet there is an opening ritual. This should be a simple activity that draws the attention of the group to the presence of God. This could be a song, a moment of silence, or the lighting of a candle. The ritual consecrates the meeting, changing the context from ordinary time and space to sacred time and space. The ritual announces to the group, "We are coming into an awareness of the presence of God." We avoid pastoral prayers or other rituals that rely on the gifts of only one person. The ritual should be repeatable no matter who is in attendance. This ritual should last no longer than a couple of minutes.

2. Relating
This is a time for building relationships among the community. Each member of the group is asked, "How are you?" Each person than has two to three minutes to check-in. This is a time of deep listening, of attending to one another. We listen without interrupting or commenting. The check-in question could be: "How is your life with your family?" or "What is your hope as you come here tonight?" This time is valuable because it allows people to "drop" whatever baggage or turbulence they may be carrying within themselves (joys or anxieties). In this way the sharing helps create more space within them to pray and focus on the work of the group. 

3. Receiving
After listening to one another we turn our attention more fully to God. This is a time of prayerful listening - full attentiveness to the Spirit of God within and among us. There are two different forms of prayer that are used interchangeably at this level: 
A. Lectio Divina
* A short passage of scripture is selected. The passage can either be chosen from the lectionary, the curriculum that is being used with the youth group, or selected specifically for the meeting. 

* One person explains the process of Lectio Divina to the group (if there are new members or the group is unfamiliar with the prayer). Make sure you tell the group how long the silence will last. 

* The group is then invited into prayer. There is a time of silence to help people enter into prayer. 

* The leader slowly reads the passage aloud two times. 

* There are five to ten minutes of silence. 

* The leader then invites the group to draw their attention back to the group. 

B. Awareness Examen 

* The leader explains the prayer to the group and how long the silences will last. 

* The group is then invited into a time of silent prayer. 

* The leader then says, "Think about our last gathering with young people. For what moment am I most grateful?”
* Allow a few minutes of silence. 

* The leader says, "Think about our last gathering with youth. For what moment am I least grateful?" 

* Allow a few minutes of silence. 

* The leader then invites the group to draw their attention back to the group. 

4. Ruminating
In this movement the group takes time to listen to what each person noticed during the prayer time. If the group has prayed Lectio Divina the leader might say something like, "I'd like to invite you to share the word that came to you in the prayer and any other insights that came to you." If the group does the Awareness Examen the leader might say something like, "I'd like to invite each of us to share what came to us in the prayer, one moment where we were grateful and one moment where we were least grateful." Allow each person to speak without interruptions or commenting. Listen to how God is speaking to the group.

5. Reflecting
The group then takes time to reflect on their call. In this movement the focus shifts from individual sharing to a focus on group identity and group purpose. Someone asks the following question to the group: "Given all that we've heard and shared what is God's call to us?" The group then has an open conversation, allowing silence between each speaker. This is a moment for the group to remember its call and reflect on new words or insights that have been received. This should take anywhere from five to ten minutes.

6. Responding
The group then begins to address the business items on the agenda. It is important that as the group moves into the business that the leader reminds the group to continue to be aware of the prayer and sharing that has occurred.

7. Returning
This is a closing prayer where the group returns their attention to the Spirit of God. Prayers of gratitude, intercession and blessing may be offered.
