Living Your Mission Through a Weekly Planner
Writing a mission statement, identifying your roles and setting goals is only half of the secret to success in life. You have to turn your mission into reality!!! The best way to do this is to use a weekly planner. 

1. Review your Mission

The first step in programming for the coming week is to connect with what is most important in your life. When you look at your mission statement you are reminded about what is most important in your life and that which gives your life meaning. So each week you need to write out your mission statement on the planner.

2. Identify your Roles

You live your mission through your role – so you fill in your roles on the planner. Make sure you limit them to 5 or 6 so it is not too overwhelming. If you have more roles, you could combine some of them (i.e. family - for brother, son and cousin). 

3. Create your Goals

The next step is to think about what you need to accomplish under each role in the next seven days. You can create goals by asking yourself: “What is the most important thing I could do this week to live my mission through this role?” You should limit yourself to one or two important goals for each role.

4. Schedule your Activities

This is the most important step in the whole process – to identify a few activities for each goal and diarise them in your weekly planner. Here is how to go about scheduling activities in your weekly planner:
A. Identify Your Big Rocks

Look ahead through the week and make a list of all the things you must accomplish that week. Another key is to think through your roles in life and think of one or two important things you need to get done for each of your roles.

B. Block Out Time For Your Big Rocks

Get to your weekly planner and allocate time for the important things before you week gets filled up with little, lesser important things.

C. Schedule Everything Else

Now you can fill in the little to-dos, daily tasks and appointments. You may like to record upcoming events and activities as well.

D. Leave Space For Pebbles
Don’t be tempted to fill up every minute in your weekly planner – leave space for things that come up, for relationships to enjoy and for time to just relax and have fun.

E. Adapt Daily

You may need to rearrange things during the week. Don’t feel that using a weekly planner means everything is set in concrete. It is okay to make changes as you go through your week. Just stay on track with important things.
5. Adapt your Schedule

Once your important goals have been entered onto the weekly planner, the daily task is to keep a focus on priorities as you deal with unexpected opportunities and challenges that arise. Make sure you do the most important things that you have identified for each day. Even if you are interrupted or surprised by urgent things that arise, make every effort to do the important things.
6. Evaluate your Progress

You need to evaluate how you are doing in living your mission every week. Put aside some time each week – maybe on a Sunday afternoon and ask yourself questions like:

* What goals did I achieve? 
* What goals did I miss? 
* What kept me from accomplishing my goals? 
* What challenges did I encounter? 
* Did I protect my priorities when I made decisions? 
* How much time did I spend on important activities? 
* What can I learn from this week as a whole?
