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About:
Manager Tools is a weekly podcast focused on helping you become a more effective manager and leader. Each week we'll be talking about new tools and easy techniques you can use to help achieve your management and career objectives. If you're tired of a lot of management theory and would rather learn specific actions you can take TODAY to improve your management performance, we think you'll enjoy the manager tools podcast.

If you are new to Manager Tools, you may find the Manager Tools "Basics" page a useful resource. Now that we've been producing weekly podcasts for over 2 years, new listeners to the show are often confused (understandably so) on where to start. What are the foundational podcasts, the core principles that underly the Manager Tools philosophy? For those folks, we've created the Manager Tools Basics -- a list of podcasts that cover the foundations of our approach to management. If you are new to Manager Tools, this is the place to start!
