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MENTORING FOR LIFE CHANGE

A Seminar Presented by Mark Tittley

mark@hispeoplejoburg.org
“Never before have I been more convinced that adult Christians need to form personal friendships with those who share our commitments and values.” (Gordon MacDonald)

1. Mentoring in the Business World 

* A person who helps the protégé move up the corporate _______. 

* A person usually _______ and more ________ and therefore able to help the protégé get where he or she wants to be. 

* The mentor _____ the way, gives some travel tips and smooths the _______. 

* The mentor is a trusted _______ who helps rather others on their journey .

2. Mentoring in the Bible
Paul, an apostle of Christ Jesus by the will of God, according to the promise of life that is in Christ Jesus, 2 To Timothy, my dear son: Grace, mercy and peace from God the Father and Christ Jesus our Lord. 3 I thank God, whom I serve, as my forefathers did, with a clear conscience, as night and day I constantly remember you in my prayers. 4 Recalling your tears, I long to see you, so that I may be filled with joy. 5 I have been reminded of your sincere faith, which first lived in your grandmother Lois and in your mother Eunice and, I am persuaded, now lives in you also. 6 For this reason I remind you to fan into flame the gift of God, which is in you through the laying on of my hands. 7 For God did not give us a spirit of timidity, but a spirit of power, of love and of self-discipline. 8 So do not be ashamed to testify about our Lord, or ashamed of me his prisoner. But join with me in suffering for the gospel, by the power of God. (2 Timothy 1:1-8)
Paul ________ God for Timothy (3a)

Paul ________ for Timothy each day (3b)

Paul ________ to be with Timothy (4)

Paul ________ about Timothy’s life (5)

Paul ________ into Timothy’s life (6-8)

3. Mentoring Defined
Mentoring is a relational _________ where one person __________ another by sharing God-given resources (wisdom, experience, patterns, habits of obedience and principles) with them. 

“Through the years, prayer, Bible study, share group participation and regular worship have been important to me. But never has anything been as powerfully important to me as having a spiritual friend.” (David Stone)
4. Mentoring Networks

A network of _________ (mentor, mentorees) and __________ (peers or co-mentors) relationships is essential for believers who desire to grow in the faith. 
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A. __________ Mentoring
The leader should establish mentoring relationships with mature followers of Jesus Christ who have experiences and resources that will help them develop in the faith. This is a relationship with an individual who has gone before and who is equipped to give direction and perspective. As a person discovers their gifting and engages in ministry they need discipling, coaching and teaching. As they progress in the ministry they need the periodic empowering of a spiritual guide, counsellor and sponsor. Upward mentors provide perspective, accountability and encouragement to persevere.

B. _________ Mentoring
No matter what age or life stage we find ourselves in, we must be concerned about those who are coming up behind us. This dimension of mentoring involves helping to develop the capacity, commitment and values that will enable those following us to serve God faithfully. It should be remembered that there are mutual benefits from mentoring others. They will in turn challenge our thinking with their fresh ideas, test our flexibility in developing approaches to problems and provide accountability which checks our integrity and consistency.

C. ______ Co-Mentoring
Our co-mentors are friends who have much in common with us, ie. age, families and circumstances. They are a great source of encouragement and protection. Co-peers are mentors of one another. Because they are the same age and share common experiences, they are able to be more relaxed and open with each other. As a result they tend to operate at a more personal level. They know each other, are able to identify with each other, provide mutual stimulation and personal accountability.

Paul Stanley summarises the three dimensions by saying that we need a balance of: “Upward mentors, who have gone before us and can show the way; Downward mentorees, who shake our complacency, renew our convictions, keep us on our toes, and multiply our ministry for His kingdom; Peer co-mentors, who know us, identify with us, and provide mutual stimulation and personal accountability.” (Connecting: The Mentoring Relationships we Need to Succeed).

Paul’s Mentoring Relationships: 

* Gamaliel and Barnabas – _________

* Timothy and Titus – _________ 

* Numerous “partners in the Gospel” – __-_______

Use the chart on the following page to fill in your mentors in each dimension:

My Mentor Relationships
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5. Types of Mentors

There are seven types of upward and downward mentors and he divides these into mentors into three categories: intensive; occasional and passive. On the left (see diagram on the next page) the involvement is deliberate and deep, there is an awareness of effort, contact is more frequent and mutual commitment is strong; but as we move to the right the involvement is less deliberate, and there is less accountability. 

Upward and Downward Mentors:

Intensive
1. The D________ ‑mentor teaches and enables a mentoree in the basics of following Christ.

2. The S__________ G_______ is a godly, mature follower of Christ who shares knowledge, skills, and basic philosophy on what it means to increasingly realize Christlikeness in all areas of life.

3. The C________ ‑mentor, who knows how to do something well, provides motivation and imparts skills to a mentoree to equip them to complete a task.

Occasional
4. The C___________ ‑mentor gives timely advice and impartial perspective on the mentoree's view of self, others, circumstances, and ministry.

5. The T_________ ‑mentor imparts knowledge and understanding of a particular subject.

6. The S_______ ‑mentor, a person with credibility and positional or spiritual authority within an organisation, relates to a mentoree not having these resources so as to enable development of the mentoree and the mentoree's influence in the organisation.

Passive
7. The M_______ -mentor is a passive mentor relationship that is less deliberateness and the model may not even know about the role they play in the other person’s life. There are two kinds of models:

(a) The C___________ Model is a living person whose life or ministry is used as an example to indirectly impart skills, principles, and values that empower another person.

(b) The H_________ Model is a person now dead whose life or ministry is written in a biographical form and is used as an example to indirectly impart skills, principles, and values that empower another person.

Use the charts on the next page to keep track of your upward and downward mentors:
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Peer Co-Mentors:

There are three kinds of peer co-mentors: 

(1) __________ - With this mentor there is an exchange of basic information: facts, observations and experiences. There is much that remains unknown about each other.

(2) _________ - Here the mentors reveal more about themselves: interests, thoughts, feelings, concerns, likes, dislikes and their pasts. One‑anothering occurs here.

(3) ______ _______ - Peer mentors move from friend to close buddy when there's mutual commitment to pursue a meaningful goal.

The following chart provides a means to keep track of your peer co-mentors:
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How Do I Find a Mentoree?

1. ________ that God will help you discover a mentoree

2. _______ around for potential mentorees that you can approach

3. _________ a potential mentoree and offer to mentor them

4. ________ to meet regularly together

6. The Mentoring Role
A wise and helpful mentor will fulfil a dual role in the life of their mentoree:

A. Caring Enough to _______ - The mentor's role is to build the person up - as it says in Hebrews 10:24, "Let us consider how we may spur one another on toward love and good deeds."

B. Loving Enough to _________ - The mentor's role is also to "tear the person" down once they have earned the right to speak into their life. This must always be done with the needs of the mentoree in mind and in done love. Proverbs 27:5-6 says, "Better is open rebuke than hidden love. Wounds from a friend can be trusted, but an enemy multiplies kisses."

“Spiritual health demands a friend who will walk alongside us, speak truth to us (even when it hurts), and keep us honest in our relationships with God and with other people.” (Paul Borthwick)
7. Ten Commandments for Mentoring

(1) __________ the mentoring

(2) Agree on the ___________ of relating

(3) Determine ____________ of interaction

(4) Determine the type of ______________

(5) Set up _____________ mechanisms

(6) Clarify the level of ______________

(7) Set the ______ ______ of the relationship

(8) Evaluate the relationship ___________

(9) Modify ____________ to reality

(10) Bring ___________ to the relationship

8. A Mentoring Plan
A. Meet at least ______ a week for at least one hour - find a time and a place that suits both of you and agree to meet regularly together.

B. Catch up on each other's ______ - don't feel that this is wasted time as it is important for the growth of the relationship.

C. Ask probing __________ - use open ended questions to discover deeper insights into various areas of their live.

D. Spend time in ______ - as a mentor you need to pray regularly for your mentoree and make time to pray for one another when you are together.

E. Offer ________ check ins - crises or other life experiences (positive or negative) are good opportunities to share encouragement or offer guidance.

F. Spend _________ time together - find things to do together outside of the regular meetings to grow the relationship deeper. 

9. General Accountability Questions

1. Did I spend significant time in prayer and study this week?

2. Did I pray for the others, the church, ongoing concerns?

3. Did I make my wife (guy/girl friend) feel special and loved this week in a way she/he could identify? Did she/he get quality time alone with me this week?

4. Did I make my kids feel special and loved this week in a way they could identify? Did each kid get quality time alone with me this week?

5. Did I take time for myself? Did I read, play, get away, etc?

6. Did I put myself in an awkward situation with a person of the opposite sex this week?

7. Did I compromise my personal integrity this week?

8. What one sin most plagued me in my walk with God this week? What steps am I taking to overcome this sin?

9. Am I being financially responsible with what the Lord has given me, particularly with spending my money in a way that reflects his priorities?

10. What is God trying to teach me this week? Where do I need to grow?

10. Specific Accountability Questions

A. Initiating Conversation

How has God blessed you this week? (What went right?)

What problems have consumed your thoughts this week? (What went wrong?)


B. Critical Concerns

Do you feel in the centre of God's will? 

Do you sense his peace?

What are you wrestling with in your thought life?

What have you done for someone else this week?

Are your priorities in the right order?

Is your moral and ethical behaviour as it should be?

How are you doing in your personal high-risk area? 

Is the visible you and the real you, consistent in this relationship?

Have you lied to your peers/ family/ leaders/ your mentor?

C. Spiritual Life

What aspects of your character is the Lord working on right now?

What is the Spirit doing in your inner life?

What current evidence can you give that you are maintaining a learning posture?

Have you read God’s Word daily? (How long? Why not? Will you next week?) 

Describe your prayers? (For yourself, for others, praise, confession, gratitude)

How is your relationship with Christ changing?

Have you been tempted this week? How did you respond? Do you have any unconfessed sin?

Are you walking in the Spirit?

Did you worship in church this week? Was your faith in Jesus strengthened? Was He honoured?

Have you shared your faith? In what ways? How can it be improved?

Have you pursued what God wants you to do? (Spiritually, ministry, school/work, relationships,…)

D. Family Life

How is it going with your parents/siblings/wife/husband? (Attitudes, time, irritations, disappointments, progress, their relationship with Christ)

Have you given priority time to your family?

How is it going with the children? (Quantity and quality of time, values and beliefs, education)

If married, have you spent quality time and given priority to your family?

If married, are you growing in intimacy with your wife or husband?

If not married, do you have someone with whom you can be transparent and receive feedback?

E. Work Life

How are things going on the job? (Career progress, relationships, temptations, work, load, stress.)

F. Finances

Have all your financial dealings been filled with integrity?

How are you doing with stewardship of resources?

G. Speech

Has your speech been edifying, sarcastic, or somewhere in between?

In what ways have you abused God-given position, relationship, or power in your dealing with others, which violates servant leadership values?

Have you made promises that you have not followed through or kept?

Have you taken credit for things that you shouldn’t have?

H. Physical

Have you taken adequate care of your physical body – diet, sleep, and exercise/sport?

I. Sexuality

Have you been with a woman/man in any way this week that could be viewed as compromising?

Have you viewed or read any sensual or sexually explicit material this week?

Has your thought life been pure?

Have you gratified your sexual needs in a way that is displeasing to the Lord?

11. Seventy Five Accountability Questions
1. Have you had daily time alone with God since we last met?

2. How many days alone with God have you taken?

3. Have your thoughts been pure and free from lust?

4. Have you dated your spouse every week?

5. Have you taken a day off each week for rest and restoration?

6. Have you had a daily debriefing time with your spouse?

7. Is there anyone against whom you are holding a grudge?

8. Is there emotional attachment with someone of the opposite sex developing dangerously?

9. With whom could such an attachment develop in the future?

10. Have you given unselfishly to your mate's needs?

11. Are there any unresolved conflicts with your mate?

13. How often have you had family altar since we last met?

14. How often have you shared your faith? When? What happened?

15. How much time have you spent with your children? Doing what?

16. Have you spread falsehoods about another ‑ slander?

17. Have you repeated hurtful truth about another ‑ gossip?

18. Do you have any unmade restitutions?

19. Are you discipling you child? Mate? How? When?

20. Is your practice of journaling up to date?

21. How much have you fasted since we last met?

22. Have you had nightly prayers with your spouse?

23. Report on your memorizing & meditating on scripture.

24. How are you improving in your relationship with your mate?

25. Is there a brother you should try to restore from sin?

26. When did you last give a thoughtful gift to your mate?

27. In what ways have you been tempted to be proud?

28. How have you given to the needy since we last met?

39. How much time have you wasted watching T.V.?

30. Have you seen questionable movies, magazines, or videos?

31. Are you completely out of debt?

32. How are you avoiding materialism?

33. Have you exaggerated or lied since we last met?

34. Have you been able to ignore carnal, complaining, petty people?

35. What spiritual growth books have you read since we met?

36. Of what are you afraid? How will you defy this fear?

37. How have you played "Team Ball" with others since we last met?

38. Have you had a critical spirit since we met?

39. In what special ways have you shown love to your mate?

40. Have you been fully submissive to authority?

41. Who is it that you are tempted to envy, or be jealous of?

42. Is there any believer with whom you are out of harmony?

43. Who are you discipling and mentoring? How?

44. Was there a time when your love for God was hotter?

45. How have you attempted to make peace between others?

46. Have you taken anything not belonging to you, large or small?

47. What sexual sin have you been most tempted to commit?

48. Have you a practice that may be a stumbling block to others?

49. Have you avoided outbursts of anger or rage?

50. About what have you been inclined to boast?

51. Have you been tempted to give up? How? Why?

52. How have you clarified your life's mission since we last met?

53. Have you avoided fighting, quarrelling, dissension, and factions?

54. How have you shown enduring patience since we last met?

55. Have you avoided obscenity, foolish talk, and course jokes?

56. In what ways have you been tempted to greed?

57. Have you selfish ambition? How pure is your desire to achieve?

58. Is there hate, malice, or ill will in your heart for anyone anywhere?

59. Is there any sin which has dominion over you that you habitually give in to it?

60. How have you expressed thanksgiving to God and others?

61. How have you shown submission and respect to your husband?

62. How have you shown love and tenderness to your wife?

63. Have you frivolously wasted words since we last met?

64. Have you participated in fruitless arguments?

65. Do you have you a teachable spirit?

66. Have you shown favouritism toward the rich or powerful? How?

67. In what way have you launched out in faith since we last met?

68. Have you abused your power over others? How?

69. Have you deceitfully manipulated people for your own benefit?

70. Have you been guilty of worry, anxiety, or distrust of God?

71. In what ways have you shown brotherly kindness?

72. Is there any sin of another that you have come to tolerate?

73. How have you sought opportunities to serve, listen, and help?

74. How have you cared for the needy since we last met?

75. To whom did you show Christ's love since we last met? How?
Mentoring Relationships In The Bible

“As Iron Sharpens Iron”, page 180-181

	In the Old Testament
	

	Jethro and Moses
(Exodus 18)
	Jethro taught his son-in-law the invaluable lesson of delegation

	
	

	Moses and Joshua
(Deuteronomy 31:1-8, 34:9) 
	Moses prepared Joshua to lead Israel into Canaan

	
	

	Moses and Caleb
(Numbers 13; 14:6-9; 34:16-19; Joshua 14:6-15)
	It appears that Moses groomed Caleb for leadership, and inspired in him an unswerving faith in the Lord’s promises.

	
	

	Samuel and Saul 
(1 Samuel 9-15)
	Samuel not only tapped Saul to become Israel’s king, but tried to shape his character as well. Even when Saul rebelled against the Lord, Samuel kept challenging him to repent and return to God.



	
	

	Samuel and David
(1 Samuel 16; 19:18-24) 
	Samuel anointed David as king and gave him refuge from Saul’s murderous plots.

	
	

	Jonathan and David
(1 Samuel 18:1-4; 19:1-7; 20:1-42)
	An outstanding example of peer mentoring, Jonathan and David remained loyal to each other during the troubled days of Saul’s declining reign.

	
	

	Elijah and Elisha
(1 Kings 19:16-21; 
2 Kings 2:1-16; 2:11)
	The prophet Elijah recruited his successor Elisha and apparently tutored him in the ways of the Lord while Elisha ministered to Elijah’s needs.

	
	

	Jehoiada and Joash
(2 Chronicles 24:1-25)
	The priest Jehoiada helped Joash – who came to the throne of Judah when he was only seven years old – learn to rule according to godly principles. Unfortunately, Joash turned away from the Lord after his mentor died.

	In the New Testament
	

	Barnabas and Saul/Paul (Acts 4:36-37; 9:26-30; 11:22-30)
	Barnabas opened the way for Saul to associate with the church after his dramatic Damascus Road conversion.

	
	

	Barnabas and John Mark
(Acts 15:36-39; 
2 Timothy 4:11)
	Barnabas was willing to part company with Paul in order to work with John Mark. Later, Paul came around to Barnabas’s point of view describing John Mark as “useful to me for ministry.” John Mark is believed to have been the primary author of the gospel of Mark.

	
	

	Priscilla and Aquilla and Apollos
(Acts 18:1-3, 24-28)
	Tentmakers Priscilla and Aquilla served as spiritual tutors to Apollos at Ephesus. As a result, Apollos became one of the early church’s most powerful spokesmen for the gospel.

	
	

	Paul and Timothy 
(Acts 16:1-3; Philippians 2:19-23; 1 and 2 Timothy)
	Paul invited Timothy to join him during one of Paul’s missionary journeys. Timothy eventually became pastor of the dynamic Church at Ephesus

	
	

	Paul and Titus
(2 Corinthians 7:6; 13-15; 8:17; Titus)
	Paul, along with Barnabas, apparently won this Greek-speaking Gentile to the faith and recruited him as a traveling companion and co-worker. Titus became a pastor and, according to tradition, the first bishop of the island of Crete.


The Biblical Basis For Mentoring

“As Iron Sharpens Iron”, page 191

New Testament Passages Referring to Modeling 
He appointed twelve--designating them apostles --that they might be with him and that he might send them out to preach. (Mark 3:14) 
 
… but everyone who is fully trained will be like his teacher. (Luke 6:40b) 
 
Therefore I urge you to imitate me. (1 Cor 4:16) 
 
Follow my example, as I follow the example of Christ. (1 Cor 11:1) 
 
Join with others in following my example, brothers, and take note of those who live according to the pattern we gave you. (Phil 3:17) 
 
Whatever you have learned or received or heard from me, or seen in me--put it into practice. And the God of peace will be with you. (Phil 4:9) 
 
Let the word of Christ dwell in you richly as you teach and admonish one another with all wisdom, and as you sing psalms, hymns and spiritual songs with gratitude in your hearts to God. (Col 3:16) 
 
You became imitators of us and of the Lord; in spite of severe suffering, you welcomed the message with the joy given by the Holy Spirit. And so you became a model to all the believers in Macedonia and Achaia. The Lord's message rang out from you not only in Macedonia and Achaia--your faith in God has become known everywhere. Therefore we do not need to say anything about it, (1 Th 1:6-8) 
 
We did this, not because we do not have the right to such help, but in order to make ourselves a model for you to follow. (2 Th 3:9) 
 
Don't let anyone look down on you because you are young, but set an example for the believers in speech, in life, in love, in faith and in purity. (1 Tim 4:12) 
 
You, however, know all about my teaching, my way of life, my purpose, faith, patience, love, endurance, (2 Tim 3:10) 
 
In everything set them an example by doing what is good. In your teaching show integrity, seriousness and soundness of speech that cannot be condemned, so that those who oppose you may be ashamed because they have nothing bad to say about us. (Titus 2:7-8) 
 
Remember your leaders, who spoke the word of God to you. Consider the outcome of their way of life and imitate their faith. Heb 13:7 
 
Not lording it over those entrusted to you, but being examples to the flock. (1 Pet 5:3) 
 
Dear friend, do not imitate what is evil but what is good. Anyone who does what is good is from God. Anyone who does what is evil has not seen God. (3 John 1:11) 
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