Setting Goals in a Mentoring Relationship
As youth pastors engage with young people they begin to identify issues that the person needs to work on. What then? Is it possible to develop an intentional and structured plan to help the young person in that area?

Here is a process that can guide you along the way:
1. Identify issues to address

Unless we are looking to identify and name issues we would tend to just drift along in the relationship, possibly touching on issues that are raised but never actually getting focused on the work that is needed to bring about a better future or way of life for the person being mentored. It is wise to identify issues and even make a list for yourself so that you can become more intentional in the relationship. Depending on the relationship and the nature of the issue you need to decide on the extent of the focus you place on the issues in the coming weeks.
2. Determine what success looks like

Together with the young person, explore what a better future or situation would look like if they found mastery in the area. Try to get as specific as possible. Describe the benefits of reaching this desired state and explore how it will help them practically and specifically.
3. Determine factors causing the situation

Begin to explore what causes the issue to manifest – this may require reflecting with them on their home, school and social contexts to identify possible causes that need to be addressed. It is helpful to discuss situations that trigger the behaviour or feelings. These triggers may be symptoms and not the deeper causes but they are key to understanding the wider context.
4. Develop an action plan with goals

With the person’s active involvement agree on what you are going to do about the issues – talk through interventions that will be started, activities that will be used, resource that will be used or people that will be consulted. Then begin to set some goals to work towards – these need to be measurable and time bound. You will focus on what they are going to do specifically in the coming weeks and when it is going to take place.

5. Set up an accountability structure

Depending on the issue being addressed it will be helpful to talk about how the person will move into a phase of accountability for change in their behaviour. This could be done in tandem with the keeping of a journal where thoughts are recorded and shared at a follow up meeting, or it could involve calls, sms texts, emails at specific times or when the issues manifests.

6. Schedule follow-up meetings

It is helpful to set a follow up meeting each time you meet so that you capitalize on the momentum that starts to build. Because momentum is a series of wins – it is not good enough to rest after early success – it is good to celebrate that win, but for it to translate into momentum and real life change you would need to see more wins more frequently taking place. Regular meetings will assist with long term success.
7. Evaluate progress

Along the way you should encourage and affirm them for the growth that you are seeing. This will keep them motivated to continue working towards the goals that have been set. It is also helpful to focus on their strengths so they are encouraged to not neglect their strengths while working on their growth areas.

8. Explore wider issues
At this point, or even along the way, it may be necessary to explore issues that are related to the issue that you have been working on. Also you may wish to focus on other areas of their life that need attention.

