Ministry Descriptions for Youth Ministry
The following areas will be explained in the description of the ministry:

1. Position Overview

This is a brief overview of the ministry position.

2. Lifestyle Expectations

This is an overview of personal and communal spirituality that is required of leaders involved in our ministry. It would include things like daily devotions, living as examples, attendance at church and participation in the wider youth and church ministry.

3. Skill Requirements
This is a description of the skills and spiritual gifting required for the position. This is useful so that people can ensure they are a good match for the position.

4. Ministry Duties
This is a breakdown of exactly what is required for the position – so that the person has a clear understanding of what the job entails. It describes what the position involves and also what needs to happen before and after the delivery of the task.

5. Time Requirements

This is a clear indication of what time will need to be allocated to the position each week as well as the length of commitment required for the position.

6. Reporting Channels
This is a clear description of who the person reports to and other lines of accountability that is required for the position. If there is an adult leader covering the position they would report to them or they would be accountable to a staff member.

Note: For each ministry position there is a description for a team leader as well as a description for team members. We desire to appoint an older teen shepherd or an adult leader to oversee each area.
Tech Team Members
Ministry Description
1. Position Overview
They are responsible for three key areas at youth events: (1) Sound – controlling the sound desk and related inputs; (2) Computer – creating and running multi-media presentations from the computer; and (3) Lighting - handling lighting during services.
2. Lifestyle Requirements
They must meet the following lifestyle requirements:

· Have daily devotions.
· Be Christ-like in speech and conduct.
· Attend youth events as often as possible.
· Live out the His People values: Lordship, Discipleship, Evangelism, Family, Leadership, Multi-Culturalism and Multi-Generationalism.
· Be available, faithful, teachable, enthusiastic and reliable.

3. Skill Requirements
They must be:

· Technologically savvy

· Aware of how youth are impacted by music and media

· Discerning to function in the area of music and media. 

· Making it their goal to improve themselves in the area of media.

· Look for media elements that add value.

4. Ministry Duties
They will fulfil duties in one of the following areas:
A. The Sound Operator has the following duties:
· Be at events 30 minutes before services start to help with set up and sound mix for the band.

· Stay at the sound desk during the whole service to serve the band or other people needing help.

· Ensure that the sound in the room contributes to what God is doing in the events.

· Help with any items that need to be packed away after the event.
· Ensure the desk, monitors and amplifiers are turned off after the event.

B. The Computer Operator has the following duties:

· Look out for youth-friendly sound, image and video content that can be used during services.

· Be at events 30 minutes before services start to help with the creation of the script for the service.
· Switch on the computer and the data projector before the service begins.

· Display appropriate media content as needed during the service to assist with what God is doing.
· Switch off the computer and the data projector after the service.
C. The Lighting Operator has the following duties:

· Be at events 15 minutes before services start to determine lighting needs for the service.

· Position yourself at the light switch to control lighting during the service.

5. Time Requirements

· They will be used on a roster basis created by the Tech Team Leader.
· They are expected to serve every second week at Friday and Sunday events.
· They will serve for an initial commitment of six months and then re-evaluate their participation.
6. Reporting Channels
They will be accountable to the Tech Team Leader let them know if they cannot fulfil their responsibilities and also report any ways in which the area of ministry can be developed and report any problems with the equipment.
Tech Team Leader
Ministry Description
1. Position Overview

They are responsible to oversee three key areas during youth events: (1) Sound – controlling the sound desk and related inputs (2) Computer – creating and running multi-media presentations from the computer; and (3) Lighting – handling lighting during services.
2. Lifestyle Requirements
They must meet the following lifestyle requirements:

· Have daily devotions.

· Be Christ-like in speech and conduct.
· Attend youth events as often as possible.

· Attend church services at least twice a month.

· Live out the His People values: Lordship, Discipleship, Evangelism, Family, Leadership, Multi-Culturalism and Multi-Generationalism.
· Be available, faithful, teachable, enthusiastic and reliable.

3. Skill Requirements

They must be:

· Technologically savvy

· Aware of how youth are impacted by music and media

· Discerning to function in the area of music and media. 

· Making it their goal to improve themselves in the area of media.

· Look for media elements that add value.

4. Ministry Duties
They will oversee the duties performed by the Sound, Computer and Lighting operators:

A. The Sound Position contains the following duties:

· Be at events 30 minutes before services start to help with set up and sound mix for the band.

· Stay at the sound desk during the whole service to serve the band or other people needing help.

· Ensure that the sound in the room contributes to what God is doing in the events.

· Help with any items that need to be packed away after the event.

· Ensure the desk, monitors and amplifiers are turned off after the event.

· Connect with the church sound operators to share insights.

B. The Computer Position contains the following duties:

· Look out for youth-friendly sound, image and video content that can be used during services.

· Be at events 30 minutes before services start to help with the creation of the script for the service.

· Switch on the computer and the data projector before the service begins.

· Display appropriate media content as needed during the service to assist with what God is doing.

· Switch off the computer and the data projector after the service.
C. The Lighting Operator has the following duties:

· Be at events 15 minutes before services start to determine lighting needs for the service.

· Position yourself at the light switch to control lighting during the service.

They will also do the following:

· Give feedback, affirmation, correction and encouragement to the team.

· Engage in recruitment of new team members. 
5. Time Requirements

· They will regularly attend youth events. 

· They will serve for an initial commitment of one year and then re-evaluate their participation.

6. Reporting Channels
They are accountable to the leadership team and must report any suggestions for ministry improvement or problems with equipment.

Foundations Team Members
Ministry Description
1. Position Overview

They are people who are equipped to connect with new believers who respond to altar calls or receive Christ in some other content and who meet weekly with new believers over a six weeks period to help them grow in their relationship with Jesus.
2. Lifestyle Requirements
They must meet the following lifestyle requirements:

· Have daily devotions.

· Be Christ-like in speech and conduct.
· Attend youth events as often as possible.

· Live out the His People values: Lordship, Discipleship, Evangelism, Family, Leadership, Multi-Culturalism and Multi-Generationalism.
· Be available, faithful, teachable, enthusiastic and reliable.

3. Skill Requirements
They must be:

· Passionate about people

· Passionate about new believers
· Able to relate to what is involved in growing new believers 
· Willing to spend time connecting with new believers outside of group events over a six week period
· Familiar with the follow up material and able to use it to help people grow in their relationship with Jesus.
4. Ministry Duties
They will fulfil the following duties:

A. Be available when an altar call is given or when we learn of a conversion that has taken place.

B. Initiate a mentoring relationship with a young person as follows:

· Lead them in a prayer of salvation.

· Help them with assurance of salvation.

· Get their contact details.
· Make an appointment for a 1 hour session in the following week.

· Meet with the new believer for six consecutive weeks.
· Report the progress of the follow-up to the Leader and raise any issues needing to be addressed.
5. Time Requirements

· They need to attend events where the gospel is preached – ie. Friday nights and Sunday mornings.

· They need to initiate a new convert process at least once every three months or as the need arises.

· They will serve for an initial commitment of six months and then re-evaluate their participation.

6. Reporting Channels
They will be accountable to the Foundations Team Leader. They will report the status of their follow-up relationships and raise, report ways to improve their area of ministry and report any issues that arise in the new believer that they do not feel equipped to deal with.
Foundations Team Leader
Ministry Description
1. Position Overview

They oversee the Foundations Team the Team to ensure that they remain positive about connecting with new believer and are able and willing to initiate new relationships.

2. Lifestyle Requirements
They must meet the following lifestyle requirements:

· Have daily devotions.

· Be Christ-like in speech and conduct.
· Attend youth events as often as possible.

· Attend church services at least twice a month.

· Live out the His People values: Lordship, Discipleship, Evangelism, Family, Leadership, Multi-Culturalism and Multi-Generationalism.

· Be available, faithful, teachable, enthusiastic and reliable.
3. Skill Requirements
They must be:

· Able to motivate people
· Able to communicate God’s passion for lost people 
· Aware of the importance of helping new believers grow in their relationship with Jesus. 
· Able to oversee the team of facilitators and be willing to help them fulfil their duties.

4. Ministry Duties
They will fulfil the following duties:

A. Be alert when altar calls are given to ensure facilitators respond to new converts,
B. Oversee the mentoring relationship that facilitators start with young people – which involves:
· Leading them in a prayer of salvation.

· Helping them with assurance of salvation.

· Getting their contact details.

· Making an appointment for a 1 hour session in the following week.

· Meeting with the new believer for six consecutive weeks.

· Reporting the progress of the follow-up to the Leader and raising any issues that need to be addressed.

C. Give feedback, affirmation, correction and encouragement to the team.

D. Engage in recruitment of new team members.
E. Meet with team members to gain feedback and provide training.
F. Pass on new believer contact details to the Records team.

G. Connect with the church’s Foundational Discipleship process.

5. Time Requirements

· They need to attend events where the gospel is preached.

· They need to periodically personally initiate a new convert process with a young person to stay fresh.

· They will serve for an initial commitment of one year and then re-evaluate their participation.
6. Reporting Channels
They report to the Youth Pastor on any issues that are arising that will shape what is being taught in the broader ministry and pass on details of new believer statistics.
Contact Team Members
Ministry Description
1. Position Overview

They are responsible for contacting visitors after events by phone, SMS, or email.

2. Lifestyle Requirements

They must meet the following lifestyle requirements:

· Have daily devotions.

· Be Christ-like in speech and conduct.
· Attend youth events as often as possible.

· Live out the His People values: Lordship, Discipleship, Evangelism, Family, Leadership, Multi-Culturalism and Multi-Generationalism.
· Be available, faithful, teachable, enthusiastic and reliable.
3. Skill Requirements
They must be:

· A people’s person

· Able to communication well 

· Gifted in hospitality
· Friendly 

· Able to administrate
· Able to speak to people they do not know
4. Ministry Duties
They will fulfil the following duties:

· Be at the event 15 min before it starts.

· Look out for people who are visitors.
· Get contact information from the visitors by making sure they fill out newcomer forms.
· Connect with newcomers outside of events. 

· Contact the visitor within 5 days of the person visiting the event.  

· Keep records of who they have contacted.
5. Time Requirements

· They will be used on a roster basis created by the Contact Team Leader.

· They are expected to serve twice a month at Friday and Sunday events.

· They will serve for an initial commitment of six months and then re-evaluate their participation.

6. Reporting Channels
They are accountable to the Contact Team Leader and must let them know if they cannot fulfil their responsibilities and also report any ways in which the area of ministry can be developed and report any problems they have picked when interacting with new visitors.  

Contact Team Leader
Ministry Description
1. Position Overview

They are responsible to oversee and disciple the Contact Team members as they do their work of contacting.. 

2. Lifestyle Requirements

They must meet the following lifestyle requirements:

· Have daily devotions.

· Be Christ-like in speech and conduct.
· Attend youth events as often as possible.

· Attend church services at least twice a month.

· Live out the His People values: Lordship, Discipleship, Evangelism, Family, Leadership, Multi-Culturalism and Multi-Generationalism.
· Be available, faithful, teachable, enthusiastic and reliable.
3. Skill Requirements
They must be:

· A peoples person 

· Able to lead a Team 

· Gifted in hospitality

· Friendly 

· Able to administrate.

4. Ministry Duties
They will fulfil the following duties:

· Oversee the duties performed by the Contact Team members
· Be at the events 30 min before it starts.

· Make sure their Team are at the event.
· Make sure there are forms for newcomers to fill out.
· Connect with Team members outside of events.
· Recruit and train new team members. 

· Ensure the records they get from their Team members are passed on the Record Team.
· Give feedback, affirmation, correction and encouragement to the team.
5. Time Requirements

· They will regularly attend youth events 
· They will serve for an initial commitment of one year and then re-evaluate their participation.
6. Reporting Channels
They are accountable to the leadership team and will report any suggestions for ministry improvement or problems.

Prayer Team Members
Ministry Description
1. Position Overview

They are responsible for praying for all aspects of the youth ministry    

2. Lifestyle Requirements

They must meet the following lifestyle requirements:

· Have daily devotions.

· Be Christ-like in speech and conduct.
· Attend youth events as often as possible.

· Live out the His People values: Lordship, Discipleship, Evangelism, Family, Leadership, Multi-Culturalism and Multi-Generationalism.
· Be available, faithful, teachable, enthusiastic and reliable.

3. Skill Requirements
They must be:

· Passionate about prayer 

· Gifted in intercession 

· Self discipline  

· Dedicated 

4. Ministry Duties
They will fulfil the following duties:

· Be at the event 30 min before it starts.

· Prayer through out the week.
· Be part of a prayer chain which could be called upon to pray at any time during the day or night.
· Be available to pray with young people at any of the events.
5. Time Requirements

· They will be used on a roster basis created by the Prayer Team Leader.

· They are expected to serve twice a month at Friday and Sunday events.

· They will have to put some time outside aside events to prayer for the ministry 

· They will serve for an initial commitment of six months and then re-evaluate their participation.

6. Reporting Channels
They are accountable to the Prayer Team Leader and must let them know if they cannot fulfil their responsibilities and also report any ways in which the area of ministry can be developed.  

Prayer Team Leader
Ministry Description
1. Position Overview

They are responsible to ensure that the Prayer Team Members are able to do their work and disciple their Team members.
2. Lifestyle Requirements
They must meet the following lifestyle requirements:

· Have daily devotions.

· Be Christ-like in speech and conduct.
· Attend youth events as often as possible.

· Attend church services at least twice a month.

· Live out the His People values: Lordship, Discipleship, Evangelism, Family, Leadership, Multi-Culturalism and Multi-Generationalism.
· Be available, faithful, teachable, enthusiastic and reliable.
3. Skill Requirements
They must be:

· Passionate about prayer 

· Gifted in intercession 

· Self disciplined 

· Dedicated

· Know how to lead a Team 

4. Ministry Duties
They will fulfil the following duties:

· Oversee the duties performed by the Prayer Team
· Be at the event 30 minutes before it starts.

· Make sure their Team are at the event. 

· Make sure their Team members have a clear understanding of what they are praying for.
· Pray for their Team members.
· Recruit and train new team members.    

· Prayer during the week.
· Be part of a prayer chain which could be called upon to pray at any time during the day or night.
· Be available to pray with young people at any of the events.
· Give feedback, affirmation, correction and encouragement to the team.
· Connect with the broader church prayer ministry.
· Organise prayer events or notify of events that are taking place.
· Notify the youth ministry about times of prayer and fasting that are scheduled.
5. Time Requirements

· They will regularly attend youth events.
· They will serve for an initial commitment of one year and then re-evaluate their participation.
6. Reporting Channels
They are accountable to the leadership team and will report any suggestions for ministry improvement or problems.

Welcome Team Members
Ministry Description
1. Position Overview

They are responsible to create a warm and welcoming environment in which visitors and regulars feel at home.
2. Lifestyle Requirements

They must meet the following lifestyle requirements:

· Have daily devotions.

· Be Christ-like in speech and conduct.
· Attend youth events as often as possible.

· Live out the His People values: Lordship, Discipleship, Evangelism, Family, Leadership, Multi-Culturalism and Multi-Generationalism.

· Be available, faithful, teachable, enthusiastic and reliable.

3. Skill Requirements
They must be:

· A people’s person  

· Friendly  

· Gifted in hospitality

· Able to remember peoples names

· Clean and tidy in appearance
· Armed with a fresh breath and a bright smile.

4. Ministry Duties
They will fulfil the following duties:

· Be at the event 15 min before it starts.

· Be able to know who regulars are and who newcomers are.
· Speak to people they do not know and make them feel welcome.
· Introduce newcomers to a member of the Contact Team.
· Report primary school kids and out of school youth to the Greeting Team leader.
5. Time Requirements

· They will be used on a roster basis created by the Welcome Team Leader.

· They are expected to serve twice a month at Friday and Sunday events.

· They will serve for an initial commitment of six months and then re-evaluate their participation.

6. Reporting Channels
They are accountable to the Welcome Team Leader and must let them know if they cannot fulfil their responsibilities and also report any ways in which the area of ministry can be developed.  

Welcome Team Leader
Ministry Description
1. Position Overview

They are responsible to oversee the Welcome Team members as they create a warm and welcoming environment in which visitors and regulars feel at home.

2. Lifestyle Requirements
They must meet the following lifestyle requirements:

· Have daily devotions.

· Be Christ-like in speech and conduct.
· Attend youth events as often as possible.

· Attend church services at least twice a month.

· Live out the His People values: Lordship, Discipleship, Evangelism, Family, Leadership, Multi-Culturalism and Multi-Generationalism.
· Be available, faithful, teachable, enthusiastic and reliable.
3. Skill Requirements
They must be:

· Able to lead a Team 

· A people’s person  

· Friendly  

· Gifted in hospitality

· Able to remember peoples names 

· Clean and tidy in appearance  

· Able to deal with conflict 

4. Ministry Duties

They will fulfil the following duties:
· Oversee the duties performed by the Welcome Team:

· Be at the event 30 min before it starts.

· Make sure the Team is at the event.
· Recruit and train new team members.    

· Be able to know who regulars are and who newcomers are.
· Make sure their Team knows who the Contact Team members are.
· Speak to people they do not know and make them feel welcome.
· Take kids who are too youth for the group to the children’s ministry meeting. 

· Take youth who are out of school to the youth pastor for connection to young adults ministry. 
· Give feedback, affirmation, correction and encouragement to the team.

5. Time Requirements

· They will regularly attend youth events.
· They will serve for an initial commitment of one year and then re-evaluate their participation.
6. Reporting Channels
They are accountable to the leadership team – and will report any suggestions for ministry improvement or problems.

Resource Team Members
Ministry Description
1. Position Overview
They are responsible to look after, handout and collect resources like pens, paper, handouts and stationery at events.
2. Lifestyle Expectations
They must meet the following lifestyle requirements:

· Have daily devotions.

· Be Christ-like in speech and conduct.
· Attend youth events as often as possible.
· Live out the His People values: Lordship, Discipleship, Evangelism, Family, Leadership, Multi-Culturalism and Multi-Generationalism.
· Be available, faithful, teachable, enthusiastic and reliable.
3. Skill Requirements
They must be: 

· Administrative.
· Particular about the upkeep of items.

· Able to foresee needs.

· Proactive, innovative and resourceful.
4. Ministry Duties

They will fulfil the following duties:

· Arrive 15 minutes before the event. 

· Keep track of pens and other supplies needed in the ministry.
· Make sure there are newcomer pages available for the Welcome Team or ask the team leader for more.
· Check that the term schedule is at the door and request copies as needed. 

5. Time Requirements
· Arrive 15 minutes before the event to check availability of folders, pens and newcomer forms. 

· Check stock after the event and report any needs to the team leader.

· The Resource Team will be used on a roster basis created by the Resource Team Leader.

· They are expected to serve twice a month (alternate Sundays) at Sunday events.

· They will serve for an initial commitment of six months and then re-evaluate their participation.

6. Reporting Channels
They are accountable to the Resource Team Leader, let them know if they cannot fulfil their responsibilities, report ways in which this ministry can be developed, and report any problems with equipment or supplies.

Resource Team Leader
Ministry Description
1. Position Overview
They will oversee the Resource Team who look after resources, including pens, paper, handouts, etc.
2. Lifestyle Expectations
They must meet the following lifestyle requirements:

· Have daily devotions.

· Be Christ-like in speech and conduct.
· Attend youth events as often as possible.

· Attend church services at least twice a month.

· Live out the His People values: Lordship, Discipleship, Evangelism, Family, Leadership, Multi-Culturalism and Multi-Generationalism.
· Be available, faithful, teachable, enthusiastic and reliable.
3. Skill Requirements

They must be:

· Administrative.
· Particular about the upkeep of items.
· Able to lead a Team.

· Able to deal with conflict.

· Able to foresee needs.

· Proactive, innovative and resourceful.

4. Ministry Duties

They will fulfil the following duties:

· Draw up and manage a roster of the team.

· Request copies of newcomer forms from a staff member.
· Arrive 30 minutes before the event to pray, check resources and check in with the team.

· Delegate duties to the team members and oversee the following duties: Count the pens; make sure there are sufficient newcomer forms and make sure the term schedule is available.
· Recruit new team members. 
· Periodically connect with parents to express appreciation for their kids’ involvement.

· Give feedback, affirmation, correction and encouragement to the team.

5. Time Requirements
· Arrive 30 minutes before events. 

· They will serve for an initial commitment of one year and then re-evaluate their participation.
6. Reporting Channels
They will report to the leadership team to let them know if they cannot fulfil their responsibilities, to report ways in which their ministry can be developed, and report any problems with the equipment or lack of supplies.

Cleaning Team Members
Ministry Description
1. Position Overview

They are responsible for cleaning and setting up of the youth room before and after youth events. 

2. Lifestyle Expectations
They must meet the following lifestyle requirements:

· Have daily devotions.

· Be Christ-like in speech and conduct.
· Attend youth events as often as possible.

· Live out the His People values: Lordship, Discipleship, Evangelism, Family, Leadership, Multi-Culturalism and Multi-Generationalism.
· Be available, faithful, teachable, enthusiastic and reliable.

3. Skill Requirements
They must be:

· Clean and conscientious.
· Willing to serve to keep the youth room in good shape. 

· Observant and proactive about maintaining cleanliness.
· Show signs of servant leadership.
4. Ministry Duties
They will fulfil the following duties:
· Arrive before the event to help set up and prepare the venue. 

· Pick up papers, vacuum the floor (if necessary) and arrange the chairs.   
· Clear up cups and papers and other mess during the event. 

· Mop the stairwell floor if liquids or foodstuff has been spilt on the stairs.
· Check that the toilets are clean, rinse the basins, flush toilets and even clean the bowl if necessary. Also check that there are deodorisers in the toilets (notify the Team Leader if not).

· Keep the downstairs outdoor area clean at the basketball court and the entrance to the stairwells.

· Restore the chairs and furniture into place after the event. 
· Periodically connect with parents to express appreciation for their kids’ involvement.
5. Time Requirements
· They will arrive 30 minutes before youth events.

· They will be used on a roster basis created by the Cleaning Team Leader.

· They are expected to serve twice a month at 2 alternate Friday and Sunday events.

· They will serve for an initial commitment of six months and then re-evaluate their participation.

6. Reporting Channels
They are accountable to the Cleaning Team Leader. They must let the Leader know if they cannot fulfil their responsibilities at least two days in advance. They must report any ways in which the area of ministry can be developed and report any problems with the equipment or tools needed for the job.
Cleaning Team Leader
Ministry Description
1. Position Overview
They will lead by example, oversee and disciple the Cleaning Team in the setting out and cleaning up of the room before and after every Friday night and Sunday morning. 
2. Lifestyle Expectations

They must meet the following lifestyle requirements:

· Have daily devotions.

· Be Christ-like in speech and conduct.
· Attend youth events as often as possible.

· Attend church services at least twice a month.

· Live out the His People values: Lordship, Discipleship, Evangelism, Family, Leadership, Multi-Culturalism and Multi-Generationalism.
· Be available, faithful, teachable, enthusiastic and reliable.
3. Skill Requirements

They must be:

· Administrative.
· Particular about the upkeep of the youth room facility.

· Able to lead a team.
· Able to deal with conflict.
· Able to foresee needs.

· Proactive, innovative and resourceful.

4. Ministry Duties

They will fulfil the following duties:
· Draw up and manage a roster of the team in the week leading up to the event.
· Arrive before the event to pray, delegate tasks and help set up and prepare the venue. 

· Delegate and oversee duties given to the team members. 

· Ensure that vacuum cleaners are returned where they came from.

· Keep a record of allocated duties.
· Recruit new team members.
· Periodically connect with parents to express appreciation for their kids’ involvement.

· Give feedback, affirmation, correction and encouragement to the team.

5. Time Requirements

· Arrive 30 minutes before events to check folders, pens, etc and delegate duties to team members. 

· They will serve for an initial commitment of one year and then re-evaluate their participation.
6. Reporting Channels
They will report to the leadership team and must let them know if they cannot fulfil their responsibilities and also report any ways in which the area of ministry can be developed and report any problems with the equipment.
Design Team Members
Ministry Description
1. Position Overview
They are involved in the design and creation of the various items in the ministry, especially artwork needed for events. The main areas are: Painting; Illustration; Design (clothing, interior, graphics); Photography; Sculpture; Metalwork; Film; Copywriting; Scriptwriting; Poetry and Web-site design and maintenance. They will provide artwork, graphics, set design, film footage etc to youth productions, camps, outreach activities etc. They will keep artwork fresh, contemporary and groundbreaking and stay within the parameters of the broader church branding.

2. Lifestyle Expectations
They must meet the following lifestyle requirements:

· Have daily devotions.

· Be Christ-like in speech and conduct.
· Attend youth events as often as possible.

· Live out the His People values: Lordship, Discipleship, Evangelism, Family, Leadership, Multi-Culturalism and Multi-Generationalism.

· Be available, faithful, teachable, enthusiastic and reliable.
3. Skill Requirements
They must be: 

· Skilled, or desire to be equipped, in one of these fields: Painting; Illustration; Design (clothing, interior, graphics); Photography; Sculpture; Metalwork; Film; Copywriting; Scriptwriting; Poetry and Web-site design and maintenance.
· Computer literate where appropriate.

4. Ministry Duties
They will fulfil the following duties:
Before Events:

· Look out for new and innovative ways of doing graphics, media and communications
· Constantly be praying and thinking about ways to improve the posters, designs, drawings, photos walls, graffiti, banners, etc

· Take responsibility for supplying artwork on flash disk or CD to the tech team handling the computer on a Friday or Sunday.
· Look for opportunities to partner with other graphics and artistic groups, churches, schools for exhibitions, shows etc. 

· Look on the internet for new sites, designs etc.

During Events:

· Make sure that artwork is correctly mounted, hanging and displayed during the event. 
· Direct the photographer/camera operator about images that need to be captured for design purposes during the event.

After Events:
· Supply images and artwork to the website manager, newspaper designer.
· Collect work for the production and for exhibition.
5. Time Requirements
· They will meet 30 minutes before events that they are involved in.
· They will attend training worships as and when presented.
· They will serve for an initial commitment of six months and then re-evaluate their participation.

6. Reporting Channels
They will report to the Design Team Leader about areas needing improvement or any resources that are needed.

Design Team Leader
Ministry Description
1. Position Overview
They will oversee and disciple the Design Team involved in art and media for youth events. 
2. Lifestyle Expectations
They must meet the following lifestyle requirements:

· Have daily devotions.

· Be Christ-like in speech and conduct.
· Attend youth events as often as possible.

· Attend church services at least twice a month.

· Live out the His People values: Lordship, Discipleship, Evangelism, Family, Leadership, Multi-Culturalism and Multi-Generationalism.
· Be available, faithful, teachable, enthusiastic and reliable.

3. Skill Requirements
They must be:

· Experienced in the areas that they are leading.
· Computer literate.
· Able to handle administrative tasks.
· Particular about the upkeep of items.
· Able to lead a Team.
· Able to deal with conflict. 

· Able to think about future needs.

· Proactive, innovative and resourceful.

4. Ministry Duties
They will fulfil the following duties:

Before Events:

· Encourage Design Team Members to innovate and grow in media.

· Take responsibility for supplying artwork on flash disk or CD to the tech people in charge of the computer on a Friday or Sunday.

· Look for opportunities to partner with other graphics and artistic groups, churches, schools for exhibitions, shows etc. 

· Explore possibilities for involvement in art in the wider church body. 

· Manage and control a budget for each area. 
· They will create and utilise artwork, graphics, set design, film footage etc to youth productions, camps, outreach activities etc. 
· They will keep artwork fresh, contemporary and groundbreaking. 

· They will keep within the parameters of the broader church branding sitting in on media meetings with the media Team.
During Events:
· Oversee the efforts of the Design Team during events.
· Direct the photographer or camera operator during events. 

After Events:
· Supply images and artwork to the website manager or newspaper designer.
· Collect work for any productions and for exhibitions.
5. Time Requirements
· They will meet 30 minutes before events that they are involved in.

· They will attend training worships as and when presented.
· They will serve for an initial commitment of one year and then re-evaluate their participation.
6. Reporting Channels
They will report to the leadership team who will liaise with the Creative Arts Team. 

Speaking Team Members

Ministry Description
1. Position Overview

They are people who are equipped and prepared to speak at youth events in one of the following areas: (1) Announcements, (2) Offering, (3) Testimony and (4) Preaching.

2. Lifestyle Requirements
They must meet the following lifestyle requirements:

· Have daily devotions.

· Be Christ-like in speech and conduct.
· Attend youth events as often as possible.

· Live out the His People values: Lordship, Discipleship, Evangelism, Family, Leadership, Multi-Culturalism and Multi-Generationalism.

· Be available, faithful, teachable, enthusiastic and reliable.

3. Skill Requirements
They must be:

· Passionate about passing on what they know to others

· Able to communicate with people in a public setting

· Open to correction and growth in the area of public speaking

4. Ministry Duties
They will fulfil the following duties:

· Be available when called upon to speak at youth events.

· Be willing to attend training in the areas of speaking.

· Progress through four levels of speaking: (1) Announcements, (2) Offering, (3) Testimony, 4) Preaching.

A. The Announcements Speaker has these specific duties:

· Stay up to date about upcoming events.
· Give announcements at youth events.
B. The Offering Speaker has these specific duties:

· Prepare 3 minute offering messages using a Bible verse and a creative idea.
· Deliver offering messages at Sunday events.
C. The Testimony Speaker has these specific duties:
· Prepare a personal testimony at youth events to share when asked to do so.
· Sharing the testimony during a youth event.
D. The Preaching Speaker has these specific duties:
· Preparing a message based on a topic as assigned by the leadership.
· Sharing the message during a youth event and submitting to constructive feedback.
5. Time Requirements

· They need to attend events where they are requested to speak.

· They will serve for an initial commitment of six months and then re-evaluate their participation.

6. Reporting Channels
They will be accountable to the Speaking Team Leader. They will report any challenges they face in speaking at youth events and be open to peer critique and review from youth staff.

Speaking Team Leader

Ministry Description
1. Position Overview

They are people who oversee youth who speak at events in one of the following areas: (1) Announcements, (2) Offering, (3) Testimony and (4) Preaching.

2. Lifestyle Requirements
They must meet the following lifestyle requirements:

· Have daily devotions.

· Be Christ-like in speech and conduct.
· Attend youth events as often as possible.

· Attend church services at least twice a month.

· Live out the His People values: Lordship, Discipleship, Evangelism, Family, Leadership, Multi-Culturalism and Multi-Generationalism.

· Be available, faithful, teachable, enthusiastic and reliable.

3. Skill Requirements
They must be:

· Passionate about public speaking
· Able to oversee the team of speakers.

· Able to provide constructive criticism of speakers.

4. Ministry Duties
They will fulfil the following duties:

· Set up a roster for speaking at youth events.

· Oversee the development of speakers through the four levels of speaking.

· Give feedback, affirmation, correction and encouragement to the team.

· Engage in recruitment of new team members.
· Meet with team members to gain feedback and provide training.

The Team Leader will oversee the duties of the speakers:

A. The Announcements Speaker has these specific duties:

· Stay up to date about upcoming events.
· Give announcements at youth events.
B. The Offering Speaker has these specific duties:

· Prepare 3 minute offering messages using a Bible verse and creative idea.
· Deliver offering messages at Sunday events.
C. The Testimony Speaker has these specific duties:
· Prepare a personal testimony at youth events to share when asked to do so.

· Sharing the testimony during a youth event.
D. The Preaching Speaker has these specific duties:
· Preparing a message based on a topic as assigned by the leadership.
· Sharing the message during a youth event and submitting to constructive feedback.
5. Time Requirements

· They will be at all youth events where speakers are used 30 minutes before it starts.

· They need to make time to present or facilitate training events for speakers.

· They will serve for an initial commitment of one year and then re-evaluate their participation.

6. Reporting Channels
They will be accountable to the leadership team. They will report on evidence of growth in members of the speaking team and suggest names of potential speakers.

Small Group Facilitators
Ministry Description
1. Position Overview

They are people who lead small group discussion times at youth events.

2. Lifestyle Requirements
They must meet the following lifestyle requirements:

· Have daily devotions.

· Be Christ-like in speech and conduct.
· Attend youth events as often as possible.

· Live out the His People values: Lordship, Discipleship, Evangelism, Family, Leadership, Multi-Culturalism and Multi-Generationalism.

· Be available, faithful, teachable, enthusiastic and reliable.

3. Skill Requirements
They must be:

· Recognised as young leaders by members of the youth ministry.

· Able to lead discussion in a small group context.

· Able to handle different types of group personalities.

4. Ministry Duties
They will fulfil the following duties:

· Be available when called upon to lead small groups at youth events.

· Be willing to attend training designed to develop their ability to lead small groups

5. Time Requirements

· They need to attend events where they are requested to lead small groups.

· They will serve for an initial commitment of six months and then re-evaluate their participation.

6. Reporting Channels
They will be accountable to the Small Group Leaders Team Leader. They will report any challenges they face in leading small groups at youth events.

Small Group Facilitators Leader

Ministry Description
1. Position Overview

They are people who oversee the team of small group leaders at youth events.

2. Lifestyle Requirements
They must meet the following lifestyle requirements:

· Have daily devotions.

· Be Christ-like in speech and conduct.
· Attend youth events as often as possible. 
· Attend church services at least twice a month.

· Live out the His People values: Lordship, Discipleship, Evangelism, Family, Leadership, Multi-Culturalism and Multi-Generationalism.

· Be available, faithful, teachable, enthusiastic and reliable.

3. Skill Requirements
They must be:

· Able to lead small groups themselves.

· Able to help teens lead small group discussions.

· Able to equip teens to handle different types of group personalities.

· Able to oversee a team of small group leaders.

· Able to provide constructive criticism of small group leaders.

4. Ministry Duties
They will fulfil the following duties:

· Identify and assign leaders to small groups as needed at youth events.

· Be willing to provide training to develop skills for small group leaders.

· Give feedback, affirmation, correction and encouragement to the team.

· Engage in recruitment of new small group leaders.
5. Time Requirements

· They will be at all youth events 30 minutes before they start. 
· They need to make time to present or facilitate training events for small group leaders.

· They will serve for an initial commitment of one year and then re-evaluate their participation.

6. Reporting Channels
They will be accountable to the leadership team. They will report any challenges the small group leaders are facing as they lead small groups at youth events and suggest names of potential small group leaders.

Record Team Members

Ministry Portfolio

1.
Position Overview

They are responsible for recording attendance as well as tithe and offering amounts at events. 

2.
Lifestyle Expectations

They must meet the following lifestyle requirements:

· Have daily devotions.

· Be Christ-like in speech and conduct.

· Attend youth events as often as possible.

· Live out the His People values: Lordship, Discipleship, Evangelism, Family, Leadership, Multi-Culturalism and Multi-Generationalism.

· Be available, faithful, teachable, enthusiastic and reliable.

3.
Skill Requirements

They must be:

· Administrative.

· Conscientious, calculative and accurate.

· Recognized to have honesty and integrity.

· Proactive, innovative and resourceful. 

4.
Ministry Duties

They will fulfil the following duties:

· Arrive on time for events.

· Count the attendance of youth at each event.
· Recount attendance numbers as people arrive late.

· Report this number to the team leader.

· Assist in counting and checking the tithe and offerings amount on Sundays. 

5.
Time Requirements

· They will need to stay 10 minutes after Sunday events to count and check tithe and offerings amounts.

· They will be used on a roster basis created by the Record Team Leader.

· They will be expected to serve twice a month (alternate Sundays) at Sunday events.

· They will serve for an initial commitment of six months and then will re-evaluate their participation.

6.
Reporting Channels

They are accountable to the Record Team Leader, let them know if they cannot fulfil their responsibilities, report ways in which this ministry can be developed, and report any problems (including any issues of dishonesty among fellow members). 

Record Team Leader

Ministry Portfolio

1.
Position Overview

They will oversee, lead by example, and disciple the Record Team who are responsible for recording attendance as well as tithe and offering amounts at events. 

2.
Lifestyle Expectations

They must meet the following lifestyle requirements:

· Have daily devotions.

· Be Christ-like in speech and conduct.
· Attend youth events as often as possible. 
· Attend church services at least twice a month.

· Live out the His People values: Lordship, Discipleship, Evangelism, Family, Leadership, Multi-Culturalism and Multi-Generationalism.

· Be available, faithful, teachable, enthusiastic and reliable.

3.
Skill Requirements

They must be:

· Administrative.

· Conscientious, calculative and accurate.

· Able to lead a team.

· Able to deal with conflict.

· Recognized to have honesty and integrity.

· Proactive, innovative and resourceful.  

4.
Ministry Duties

They will fulfil the following duties:

· Draw up and manage a roster for the team.

· Arrive before the event to pray, and check in with the team.

· Delegate duties to the team members and oversee the following duties: count and recount the attendance of youth at events, count and check the tithe and offerings amount on Sundays.

· Personally count the money collected from tithe and offerings and hand it over to a staff member.

· Recruit new team members.

· Periodically connect with parents to express appreciation for their kids’ involvement.

· Give feedback, affirmation, correction and encouragement to the team. 

5.
Time Requirements

· They will arrive 30 minutes before events.

· They will need to stay 10 minutes after Sunday events to supervise the counting and checking of tithe and offerings amounts.

· They will serve for an initial commitment of 1 year and then will re-evaluate their participation.

6.
Reporting Channels

They will report to the leadership team to let them know if they cannot fulfil their responsibilities, to report ways in which their ministry can be developed, and report any problems (including any issues of dishonesty).
Catering Team Member

Ministry Portfolio

1.
Position overview

They are responsible for setting up and preparing for events and cleaning up afterward.

2.
Lifestyle Requirements

They must meet the following lifestyle requirements:

· Have daily devotions.

· Be Christ-like in speech and conduct.

· Attend youth events as often as possible.

· Live out the His People values: Lordship, Discipleship, Evangelism, Family, Leadership, Multi-Culturalism and Multi-Generationalism.
· Be available, faithful, teachable, enthusiastic, patient and reliable.
3.
Skills Requirements

They must be:

· A peoples person.
· Passionate about food or catering.

· Gifted in hospitality.
· Friendly.
· Able to assist others as well as work independently if needed.
· Even-tempered especially under pressure.
· Able to use ministry to engage with the youth.
4.
Ministry Duties

They will fulfil the following duties:

· Be at the event at the time required depending on preparation time.
· Complete preparations in good time.
· Be present for the entire duration of the ministry time.
· Pack away and clean up afterwards.
5.
Time Requirements

· They will be used on a roster basis created by the Catering team leader.
· They will serve for an initial commitment of six months and then re-evaluate their participation.
6.
Reporting Channels

They are accountable to the Catering Team Leader and must let them know timeously if they cannot fulfil their responsibilities and also report any ways in which the area of ministry can be developed and report any problems.

Catering Team Leader

Ministry Portfolio

1.
Position overview

They are responsible to oversee and disciple the Catering team as they do their work of setting up and preparing for events and cleaning up afterwards.

2.
Lifestyle Requirements

They must meet the following lifestyle requirements:

· Have daily devotions.

· Be Christ-like in speech and conduct.
· Attend youth events as often as possible. 
· Attend church services at least twice a month.

· Live out the His People values: Lordship, Discipleship, Evangelism, Family, Leadership, Multi-Culturalism and Multi-Generationalism.

· Be available, faithful, teachable, enthusiastic, patient and reliable.

3.
Skills Requirements

They must be:

· A people’s person.
· Able to lead a team.

· Passionate about food or catering.
· Gifted in hospitality.
· Friendly.
· Able to delegate responsibility.
· Even-tempered especially under pressure.
· Able to communicate effectively.
4.
Ministry Duties

They will fulfil the following duties:

· Oversee the duties performed by the Catering team members.
· Be at the event at the time required depending on preparation time.
· Make sure their team are at the event.
· Connect with team members outside of events.
· Recruit and train new team members.
· Give feedback, affirmation, correction and encouragement to the team.
5.
Time Requirements

· They will regularly attend youth events.
· They will serve for an initial commitment of one year and then re-evaluate their participation.
6.
Reporting Channels

They are accountable to the leadership team and will report any suggestions for ministry improvement or problems.

Creative Arts Team

Ministry Portfolio
1. Position Overview

They are responsible for putting on dances and dramas at youth events and outreaches.
2. Lifestyle Requirements

They must meet the following lifestyle requirements:

· Have daily devotions.

· Be Christ-like in speech and conduct.

· Attend youth events as often as possible.

· Live out the His People values: Lordship, Discipleship, Evangelism, Family, Leadership, Multi-Culturalism and Multi-Generationalism.
· Be available, faithful, teachable, enthusiastic, patient and reliable.
3. Skill Requirements

They must be:

· Passionate about dance and drama.

· Hard working.
· Able to work in a team.
· Willing to perform on stage.
· Able to take criticism.
4. Ministry Duties

They will fulfil the following duties:

· Be at 80% of rehearsals. 

· Depending on the kind of performance, they will need to be at the venue between 30 minutes to an hour before the performance.
5. Time Requirements

· Cast members will serve for the duration of the production (which could be a once off or up to six months).
· Most of the rehearsal time will be outside of the “normal” youth events – and mostly on Saturdays. 
· They will serve for an initial commitment of six months and then re-evaluate their participation.
6. Reporting Channels

They will be accountable to the Creative Arts Team Leader and must let them know if they cannot fulfil their responsibilities and also report any ways in which the area of ministry can be developed.  

Creative Arts Team Leader
Ministry Portfolio
1. Position Overview

They are responsible to oversee the creative arts team members as they do their work and disciple their team members.
2. Lifestyle Requirements

They must meet the following lifestyle requirements:

· Have daily devotions.

· Be Christ-like in speech and conduct.
· Attend youth events as often as possible. 
· Attend church services at least twice a month.

· Live out the His People values: Lordship, Discipleship, Evangelism, Family, Leadership, Multi-Culturalism and Multi-Generationalism.

· Be available, faithful, teachable, enthusiastic, patient and reliable.

3. Skill Requirements

They must be:

· Able to lead a team.
· A people’s person.
· Friendly.
· Passionate about dance and drama.
· Hard working.
· Able to give criticism in a way that does not break people down.
· Able to deal with conflict.
· Creative.
· Able to network.
4. Ministry Duties

They will fulfil the following duties:

· Be at all the rehearsals.

· Depending on the kind of performance, they will need to be at the venue between 30 minutes to an hour before the performance. 

· Ensure their team are able to get to the venue.
· Recruit and train new team members.
· Recruit a creative arts leadership team.
· Work on new materials every term (dances, dramas, etc…)      

5. Time Requirements

· They will regularly attend youth events.
· They will serve for an initial commitment of one year and then re-evaluate their participation.
6. Reporting Channels

They are accountable to the leadership team and must report any suggestions for ministry improvement or problems.

Care Team Members   

Ministry Portfolio
1. Position Overview

They are responsible to respond to youth of the same sex who are facing issues or crises in their lives and provide care and counselling either personally or through referral. 
2. Lifestyle Requirements

They must meet the following lifestyle requirements:

· Have daily devotions.

· Be Christ-like in speech and conduct.

· Attend youth events as often as possible.

· Live out the His People values: Lordship, Discipleship, Evangelism, Family, Leadership, Multi-Culturalism and Multi-Generationalism.
· Be available, faithful, teachable, enthusiastic, patient and reliable.
3. Skill Requirements

They must be:

· Compassionate about people

· Sensitive to suffering.

· Equipped with skills in counselling and crisis intervention.

· Good listeners.

· Aware of people they can refer youth to if they are out of their depth.

· Familiar with counselling material created in our ministry.
4. Ministry Duties

They will fulfil the following duties:

· Respond to a crisis situation by praying for the person and for guidance in their response.
· Make contact with a youth in crisis and arrange to meet with them as soon as possible.

· Assess the situation and determine whether they are equipped to deal with the situation.

· Begin to provide help and support as needed or refer the youth to someone who can help.

· Help develop a plan of action for each people receiving care.

· Report on the status of counselling relationships to the team leader.

5. Time Requirements

· They will respond to crises situations as they have the capacity and time to do so.
· They will periodically be required to meet for a period of sessions with a young person.

· They will serve for an initial commitment of six months and then re-evaluate their participation.
6. Reporting Channels

They will be accountable to the Care Team Leader and must keep them informed about young people that are dealing with, get help for situations that are out of their depth and report any areas where they need additional training. 
Care Team Leader
Ministry Portfolio
1. Position Overview

They are responsible to oversee and equip the Care Team Members who respond to youth facing issues or crises. 
2. Lifestyle Requirements

They must meet the following lifestyle requirements:

· Have daily devotions.

· Be Christ-like in speech and conduct.

· Attend youth events as often as possible.
· Attend church services at least twice a month.
· Live out the His People values: Lordship, Discipleship, Evangelism, Family, Leadership, Multi-Culturalism and Multi-Generationalism.
· Be available, faithful, teachable, enthusiastic, patient and reliable.
3. Skill Requirements

They must be:

· Compassionate about people

· Sensitive to suffering.

· Equipped with skills in counselling and crisis intervention.

· Personally acquainted with Victory Weekend and Living Waters.

· Familiar with counselling material created in our ministry.
· Good listeners.

· Able to lead a team.

· Able to match up counsellors with youth who have needs.
4. Ministry Duties

They will fulfil the following duties:
· Developing an effective crisis response system

· Allocate Care Team Members to crisis situations,

· Oversee the Care Team Members as they fulfil their responsibilities.
· Assess situations to determine whether progress is sufficient or whether further intervention is needed.
· Set up care givers in strategic locations, like Connect groups, in schools, in geographic areas, etc.

· Help team members deal with situations that they do not feel competent to deal with.

· Keep a record of counselling relationships

5. Time Requirements

· They will respond to crises situations as they have the capacity and time to do so.

· They will periodically engage in counselling sessions with young people.
· They will meet regularly with Care Team Members.

· They will serve for an initial commitment of one year and then re-evaluate their participation.
6. Reporting Channels

They will be accountable to the youth leadership team to keep them informed about young people the team is dealing with, get help for situations that are out of their depth and report any training needs. 
Sports Team Members
Ministry Description
1. Position Overview

The Sports Team Members are responsible for their appointed sector or activity within the youth ministry.

2. Lifestyle Requirements
They must meet the following lifestyle requirements:

· Have daily devotions.

· Be Christ-like in speech and conduct.
· Attend youth events as often as possible.

· Live out the His People values: Lordship, Discipleship, Evangelism, Family, Leadership, Multi-Culturalism and Multi-Generationalism.

· Be available, faithful, teachable, enthusiastic and reliable.

3. Skill Requirements
They must be: 

· Passionate about the sport they are in charge of and able to participate in it.

· Willing to take ownership of that activity and be able to communicate and lead people. 

4. Ministry Duties
They will fulfil the following duties:

A. Table Tennis

· Be at events 15 minutes before services start to help with set up the sporting activities.

· Be in charge of taking out the table tennis equipment.

· Ensure that everything runs smoothly with the sporting activities.

· Be in charge of the safety of the table tennis equipment and packing away of it.

B. Foosball

· Be at events 15 minutes before services start to help with set up the sporting activities.

· Be in charge of taking out the ball for the foosball.

· Ensure that everything runs smoothly with the sporting activities.

· Be in charge of the safety of the foosball equipment and putting away of the ball.

C. Pool

· Be at events 15 minutes before services start to help with set up the sporting activities.

· Be in charge of clearing the pool table and ensuring the proper use of it.

· Ensure that everything runs smoothly with the sporting activities.

· Make sure no damage occurs to the table and put all balls and cues back in the right places.

D. Basketball

· Be at events 15 minutes before services start to help with set up the sporting activities.

· Be in charge of taking out the basketball and organising Teams to play.

· Ensure that everything runs smoothly with the sporting activity.

· Make sure no one gets hurt and that fair play is upheld.  Put the basketball away at the end.

E. Touch Rugby

· Be at events 15 minutes before services start to help with set up the sporting activities.

· Be in charge of taking out the rugby balls and organising Teams.

· Ensure that everything runs smoothly with the sporting activity.

· Make sure no one gets hurt and that fair play is upheld.  Put the rugby balls away at the end.

5. Time Requirements

· They should be at all youth events and serve on a roster basis.

· They will serve for an initial commitment of six months and then re-evaluate their participation.

6. Reporting Channels
They will report back to the Sports Leader and communicate any needs shortcomings or unavailability to them. They should report any equipment needs to the Sports Administrator.

Sports Team Leader
Ministry Description
1. Position Overview

They are responsible for all planning and presenting all sports activities both on and off-site.

2. Lifestyle Requirements
They must meet the following lifestyle requirements:

· Have daily devotions.

· Be Christ-like in speech and conduct.
· Attend youth events as often as possible.

· Attend church services at least twice a month.

· Live out the His People values: Lordship, Discipleship, Evangelism, Family, Leadership, Multi-Culturalism and Multi-Generationalism.
· Be available, faithful, teachable, enthusiastic and reliable.

3. Skill Requirements
They must be: 

· People who love and know about sports.

· Knowledgeable about know what sports youth are into and participate in sporting events themselves.

· Up to date with the latest sporting world news and look for ways to made sport fun for youth.

· Able to perform basic administrative tasks.

4. Ministry Duties
They will fulfil the following duties:

· Be at events early enough to set up the sporting activities and pray for the event.

· Be in charge of directing and presenting the sports activities at the event.

· Ensure that everything runs smoothly with the sporting activities.

· Be responsible for all planning regarding sporting activities and extra events (1 per term).

· The Sports Leader should oversee and liaise with his Team in charge of the various sporting areas.

· Liaise with Champions to possibly work together in various sporting events.

· Gear sporting ministry around national and international sporting events.

· Give feedback, affirmation, correction and encouragement to the team.

5. Time Requirements

· They should be at events 30 minutes before they start.

· They should be at all youth events, and all planning events.

· They will serve for an initial commitment of one year and then re-evaluate their participation.

6. Reporting Channels
They will be accountable to the leadership team and must let them know if they cannot fulfil their responsibilities and also report ways in which their area of ministry can be developed. They should sense ownership of the area and take initiative to run with their own ideas.
Sports Administrator
Ministry Description
1. Position Overview

They are responsible for looking after and administering all the sports equipment.

2. Lifestyle Requirements
They must meet the following lifestyle requirements:

· Have daily devotions.

· Be Christ-like in speech and conduct.
· Attend youth events as often as possible.

· Live out the His People values: Lordship, Discipleship, Evangelism, Family, Leadership, Multi-Culturalism and Multi-Generationalism.

· Be available, faithful, teachable, enthusiastic and reliable.

3. Skill Requirements
They must be: 

· Good with administration.

· People whose personal affairs are in order. 

· Able to handle conflict situations.

· Able to keep all the equipment in order.  

4. Ministry Duties
They will fulfil the following duties:

· Be at events 15 minutes before they begin to help set up the sporting activities.

· Ensure all sports equipment is ready and available for play.

· Make sure that none of the equipment is being abused during the events.

· Check off on a list that everything has been returned to its place afterwards.

5. Time Requirements

· They should be at all youth events and serve on a roster basis.

· They will serve for an initial commitment of six months and then re-evaluate their participation.

6. Reporting Channels
They will report to the Sports Leader and will work in collaboration with them. This will involve reporting on the state of the equipment and any replacements that may be needed. They will also share advice on how to run sporting events to preserve the equipment. 
Transport Coordinator

Ministry Portfolio

1. Position Overview

They are responsible for organising and ensuring all transport is planned and organised timeously for the youth ministry.

2. Lifestyle Requirements

They must meet the following lifestyle requirements:

· Have daily devotions.

· Be Christ-like in speech and conduct.
· Attend youth events as often as possible. 
· Attend church services at least twice a month.

· Live out the His People values: Lordship, Discipleship, Evangelism, Family, Leadership, Multi-Culturalism and Multi-Generationalism.

· Be available, faithful, teachable, enthusiastic, patient and reliable.

3. Skill Requirements
They must be:

· Holders of a valid drivers licence with at least two years driving experience.

· Able to drive a variety of cars and have experience in driving kombis and other large vehicles.

· Able to communicate and organise transport for events and have proactive qualities.
4. Ministry Duties

They will fulfil the following duties:

· Be timeous in booking ministry vehicles or hired vehicles for events.

· Communicate times of pick-up and drop-off and give instructions and maps to volunteers.

· Make sure kids are transported safely (appoint responsible drivers, count passengers).
· Be responsible for the safety and care of ministry or hired vehicles.

· Make sure kids are picked up and dropped off timeously.
· Pass on any fines received to the driver that was responsible for the offense.

· Create back up plans for vehicles and drivers if needed.

· Create a list of volunteers that can be called on to help with transport.
5. Time Requirements

· They will regularly attend youth events.
· They will serve for an initial commitment of one year and then re-evaluate their participation.
6. Reporting Channels

They are accountable to the leadership team and must report any suggestions for transport improvement.

Worship Team Leader

Ministry Portfolio

1. Position Overview

They are responsible in shaping the culture of the band and overseeing the wellbeing of all band members. 

They are responsible for leading the band members and communicating effectively the goals of the team week in and week out.

They are responsible for encouraging the congregation to engage with God through worship in song.

2. Lifestyle Requirements

They must meet the following lifestyle requirements:

· Be under the Lordship of Christ

· Be filled with the Holy Spirit

· Believe in the vision of igniteYOUTH

· Be able to teach

· Be patient and encouraging

· Have a servant heart

· Humility

· Be teachable

· Be reliable

· FROG with a capital “F”

3. Skills Requirements

They must be:

· Be able to arrange a song list

· Be able to delegate and use resources in order to achieve the position overview
4. Ministry Duties

They will fulfil the following duties:

· Prayerfully prepare for and attend practices on Saturday afternoons (15:00 – 18:00)

· Be at the warm up prior to igniteSUNDAY (07:30)
· Prayerfully consider how to make the band effective week in, week out in terms of the position overview. Slackness is not tolerated. 

· Make sure music is supplied to all band members at practices

· Pray for igniteYOUTH 

5. Reporting Channels

They are accountable to and lead by the senior pastor of the ministry. They need to relay feedback as well as regular updates on the internal challenges and blessings within the team as well as what they believe to God’s direction with regards to youth worship.

Worship Team Members

Ministry Portfolio

1. Position Overview

They are responsible for encouraging the congregation to engage with God through worship in song.

2. Lifestyle Requirements

They must meet the following lifestyle requirements:

· Be hungry for God – the journey towards knowing Him must be in motion

· Believe in the vision of igniteYOUTH

· Have a servant heart

· Humility

· Be teachable

· Be reliable

3. Skill Requirements

They must be:

· Be able to play an instrument OR

· Be able to hear and sing in key

4. Ministry Duties

They will fulfil the following duties:

· Attend practices on Saturday afternoons (15:00 – 18:00)

· Be at the warm up prior to igniteSUNDAY (07:30)
· Prayerfully consider how to make the band effective week in, week out in terms of the position overview. Slackness is not tolerated. 

5. Reporting Channels

All members are to report to the worship leader regarding availability, grievances, ideas, potential new members, etc. All issues regarding the worship ministry need to be filtered from the worship leader.

