Outcome Measurement: October
Outcome: Relate to the Opposite Sex
Measurement: If you are a single youth leader, or work with single youth leaders, work through this material which provides guidelines on relating to members of the opposite sex.
Outcome: Lead Small Groups
Measurement: Read through this resource about the Every Nation strategy for disciplemaking through small groups; as well as material that was created based on Ralph Neighbour’s Cell Group strategy. Evaluate your approach to ministry, the effectiveness of your disciplemaking and what role small groups play in the process.
Outcome: Meet One on One With Leaders
Measurement: Read though the notes that describe the practice recommended for managers to meet weekly with their directs (people who report to them). As a youth pastor I have adopted this practice and do everything within my power to meet every week with each of my youth staff on a 1 to 1 basis for an hour. If you have interns or other full-time staff make it your goal to start meeting weekly 1 on 1; if not, consider adapting the guidelines to your connection with adult and teen leaders.
Outcome: Website of the Month
Measurement: The US based Youthworker Journal is one of the premier journals for youth ministry. This website will give you a great feel for what it contains and may even lead you to consider a subscription.
