PARKIE 

YOUTH MINISTRY

SMALL GROUP TRAINING MANUAL 2007

SESSION 1: SMALL GROUP STRATEGY 

Overview and Big Picture

Vision Small Groups 2007

Considering that our vision at Parkie is to see: An Inter-Generational Chain of Reproducing Disciples of Jesus Christ that: Proclaim the Gospel, Raise Godly Leaders and Influence the Youth of Africa with Kingdom Principles; through Building a foundation of RIGHTEOUSNESS, Establishing walls of RESPONSIBILITY and developing life-changing RELATIONSHIPS we see the small groups strategy as the key to achieving our vision.

The strategy is to get every youth and teen into a healthy small-group environment that will facilitate them going through the discipleship process of Winning the Lost, Building believers, Equipping the workers and Multiplying the shepherds.

The small group strategy begins with establishing righteousness as youth develop the spiritual disciplines (word, prayer, worship, fellowship and witnessing); goes on to building responsibility by equipping key developed leaders that have identified their gifting to service through the small groups and finally builds relationships through the bonding and fellowship that is characteristic of a healthy small group environment.

The strategy involves and careful and prayerful selection of reliable, mature and committed small group leaders; who will be oriented and trained over a one month period in preparation for the small groups beginning in September 2007 using the 10-weeks of transformation with the Mizizi Bible study Material.

	Dates:
	Activity

	July 14th, 21st, 28th August 5th 
	 Small Group Leaders Training every Saturday: PBC 

	September 16th – November 18th 
	MIZIZI Small Groups – Youth & Teens & Young Adults every Sunday: PBC


Small Group Biblical Mandate: 

A. The Godhead Exists in Community
We worship God as God the Father, God the Son and God the Holy Spirit (Genesis 1:26; John 14:23; Matthew 28:19). God for some reason has chosen to live in the community of the Godhead. The Father, Son and Holy Spirit live in perfect balance, giving, taking, communicating, and empowering.

B. The Jethro Principle
In Exodus 18:17‑24 we read how God gave Moses, through Jethro, wisdom to rule so that he and the people would not be worn out. Jethros simple solution was for Moses to share the responsibility of caring for Gods people with able men, capable of meeting the many needs. Jethro instructs Moses to design a structure with leaders of 1000’s, leaders of 100's, leaders of 50's and leaders of 10's to share the responsibility of caring for the people. 

C. The Ministry of Christ
Mark 3:13‑14 shows how that Jesus primary means for building His Church and reaching a lost world was to pour His life into His disciples ‑ a small group of twelve. This was His plan for reaching the world. With His twelve disciples, Jesus demonstrated the effectiveness of the small group for changing lives and reaching the lost. 

D. The Early Church's Example
Jesus small group model became the pattern for ministry in the New Testament church. The following passages highlight this model where believers met together with God and one another as the church in their homes: Acts 2:42‑47; Acts 5:42; Acts 20:20; Romans 16:5; 1 Corinthians 16:19; Colossians 4:15; Philemon 2.

E. The Great Commandment
Though our love for God may be expressed equally well in both the large group and small group context, the best context in which to fulfil Christ’s command to love God and our neighbours (Mark 12:30‑31) is in the personal and intimate context of a small group.

F. The Church as the Body of Christ 
Paul calls the church the body of Christ in order to help us understand Gods perspective on relationships within the family of God. Relationships mean everything to God. In Ephesians 4:15‑16 he uses the analogy of the human body to describe the relationship of believers to Christ and to one another. God has knit us together in relationships. The church is people in relationship to God and people in relationship to one another. It is based upon this truth that we understand the necessity for the church meeting in both large groups and in small groups. The large group is primarily the setting for the church in relationship to God. And the small group is the setting for the church in relationship to God and to one another. 

Why Small Groups?

Fellowship: Over 50 times in the New Testament the phrase one another is used to describe the relationship believers in the family of God are to have with one another. We are commanded to love one another pray for one another encourage one another care for one another bear one another’s burdens etc. In small groups we are able to express genuine love and care for one another and relationships and friendships develop that last for a lifetime.

Word: D.L. Moody said, The Scriptures were not given for our information, but for our transformation. In a small group you participate in discussing the Scriptures with others, have opportunity to ask personal questions, learn from the insights of others, and most important, challenge one another to live by the Book. In small groups we learn Gods word through Christ‑centred Bible study and we encourage each other to obey it. Here people learn about the Bible; how to read it and how to apply it to their lives

Outreach: Youth who find it uncomfortable in a church setting would be willing to be invited to come to a small group where authentic Christianity is on display. As they feel the warmth and love of a small group that cares for one another, they are more likely to be receptive to the Gospel message. The small group is a very natural means for evangelism as we continually invite others to join the group.

Discovery and Use of Spiritual Gifts: The Bible tells us that every believer has been given at least one spiritual gift to be used for the building of Gods kingdom. Small groups are a place where believers can discover their gifts and begin to put them into practice in the church. 

Prayer: Many youth are hesitant when it comes to praying aloud in front of others. In a small group you will learn to pray conversationally with and for one another, though no one is ever forced. This type of prayer comes naturally in groups as people share their lives with one another and relationships grow. Of course, there is tremendous excitement that comes when your group sees God answer specific requests that you have been praying for together.

Worship: In small groups we worship God who is present where two or three are gathered in His name

Mentoring and Discipleship: Discipleship is dependent on the small group because Spiritual growth takes place when we make ourselves accountable to one another in the context of a small group. 

Leadership Development and Releasing People to do Ministry: The small group is the primary place for raising up and training new leaders. Again this was the model of Jesus and the early church. 

 Assimilating New People into the Church: Plugging In: Small groups are a place that allow people to plug in. It is our goal to plug every new person to our church into a small group where they can be loved and cared for. 

Unity in the Body: A network of small groups of youth provides a way of holding the church together with a unified purpose and direction. The small group leaders need to channel information in two directions. They need to educate and enthuse the group about the vision, goals and programs of the church, as well as collecting feedback from the group members concerning their spiritual health and ideas for the program.

Shepherding: Small groups provide a means of knowing each other more personally. Larger meetings allow for some conversation between individuals, but time is limited and their structure makes this level of interaction difficult. Small groups enhance communication between individuals, providing the opportunity to hear each other’s thoughts, ideas, problems and questions. Personal relationships are developed where there is practical, honest concern for each other.
Essentials for Small Group Health

Relationships must be a priority. 

Holistic small groups can only work when relationships between group members are considered number one. And that means having regular contact outside of meetings. 

Leaders need adequate training:

Jesus is the best example of this. He discipled his people. He spent a lot of time with them, and out of relationship they started mimicking him, doing things the way he did them. Adequate training is so important is that it gives you the opportunity to get to know the character of potential leaders. 

Everyone should be viewed as a leader:

Everyone in the group has some spiritual gift and should be encouraged to develop it. These gifts often surface through leading. So everyone should be given the opportunity to lead in some way.

Healthy groups divide and multiply:

A healthy family raises children who want to become independent and start families of their own. They don't break relationship. They just move out and start their own family. Small groups should function in the same way. 

The focus of the group should be living out the Gospel. 

Holistic small groups should not just be Bible studies. They should be a place where the group applies God's Word to their lives. They should gather together on a weekly basis to experience the presence, the power and the purpose of Christ in their lives. 

Small Group Leaders – 12 Groups 

Group Categories:

12 Small groups based on the month of birth: 

Initially: January, February, March, April, May, June, July, August, September, October, November, December

Upon multiplication: The group can multiply into ‘beginning’ and ‘end’ of the month groups.

Group Leaders:  

Five Small group leaders per group that represent both:

Genders; different Generations and also the Youth and Teens Leadership of the church:

I.e.: Teens / Youth Leaders; INDA 2006; College Age; Young Adults, Adults

Leadership Commitment: 

The commitment to lead a group only lasts for a period of one year and will be renewed at the end of each year.
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SESSION 2: STANDARDS AND EXPECTATIONS

Small Group Leadership Responsibilities

· Maintain a personal relationship with Christ and a commitment to Spiritual growth

· Pray for the members of your small group

· Prepare well in advance for the small group meetings and be there on time

· Know all the members of the small group

· Communication: regularly communicate with the members of the small group

· Care & Encouragement: create and environment of care and encouragement in the small group meetings and to be there for the group members in times of need

· Visitation: regularly visit the members of the group

· Leadership Development: facilitate the discovery and development of gifts within the group
· Commit to use opportunities for outreach and to disciple the converts through your small groups
Small Group Leader Personal Evaluation

Here are some questions to ask yourself to help you evaluate your leadership:

· Am I maintaining a passionate faith and living a lifestyle that is above reproach?

· Who are the youth whom I’ve really made a strong connection?

· Who isn’t showing up to my small group that should be? What kind of follow up should I do this week?

· What have I done with my youth outside of the programmed small group time?

· Am I challenging youth in my small group enough?

· For the few youth I know really well, what’s a possible next step spiritual challenge?

· Do I make the most of our small group time each week? What can I do to make it more effective?

· How many of my youth are developing spiritual HABITS?

· How many of my youth have committed to Friendship evangelism?

· How many of my youth are serving in a ministry?

Small Group On Duty: Roles and Expectations 

Small group on Duty:

Each Small Group will be on duty on their respective month and will be responsible for the following:

· Service Set Up: Chairs Cleaned and Arranged, Tents in Place, Sound Equipment set Up and Tested

· Praise & Worship: Lead Session of Praise & Worship, Prepare Overheads for the Month; Prepare and Practice with the band on duty. 

· Service Leading: come up with a service plan for all the services that month; attend the pre-service prayer meeting, assign service Leaders, chose creative service activities for the month

· Ushering: assign ushers, welcome youth and visitors, collect offering

· BS materials: ensure discussion guides are ready and distributed

· Service set down: ensure the service area is clean and the chairs are stacked immediately after the service.
SESSSION 3: SMALL GROUP FROM START TO FINISH

RECEIVE: Introductions, Icebreakers

· Begin the study on time. If people know the study begins on schedule, they will work harder to arrive on time

· Your aim is to grab people’s attention and hook them from where they were to where they are now. 

· Help the group relax and have fun with a game or an activity

· You need to show all the members that they are welcome and that you are happy to see them. 

· Find a way of knowing what has been happening in their lives and filling in the gap between the last meeting and this one: ‘how was your week” or “how did what we learnt last week help you this week?”

· Recognize and new people and make them feel welcome

· The House is a wonderful technique of connecting with Youth: Ask youth questions about:

· PostBox: Name – what does your name mean, do they like their name/

· Door: Where they stay, where would thy like to stay, what is great about their house?

· Family photo’s: Family-their names, ages, siblings (brothers sisters), pets, what type of family they would like to have one day – marriage, kids (boys, girls)

· Kitchen: favorite food, Food dislikes or allergies, responsibilities at home

· TV Room: Movies, Music, TV Programs, Radio

· Bedroom: hobbies, Traveling-where have they gone and where would they like to go, what they are doing now and what work they would like to do in future.

· Compound: Games, Sports, parties, plants, favorite pastime, quiet or noisy person

RAISE: Questions and Issues for Discussion and Study

·  Bring up the issue you would like youth to discuss as clearly and as relevantly as possible, even by using questions

· Encourage more than one answer to each question. 

· A good question should have more than one possible answer, and each person has his or her unique perspective. Ask, "What do the rest of you think?" or "Anyone else?" until several people have responded.
· Affirm people's answers. People often are reluctant to speak up unless they know you appreciate their insights. Simple words such as "That's a great insight," "Good response," "Excellent idea," or "I hadn't thought of that before" are enough to show people you value their comments.
·  To encourage honesty and openness; feel free to give your opinion or experiences on the same to set the pace for the discussion

· Encourage everyone to participate, but realize some may be hesitant to speak during the first few sessions.
· Guard against distracting comments and questions that can put the discussion off track. 

· Don't be afraid of silence. It usually seems longer to you than to the other members of the group.

· Resist the temptation to answer your own question. Rephrase the question until the group understands what you are asking. A group will become passive and silent if they think you will do most of the talking.

·  Never reject an answer, even if you think it is wrong. When you reject people's answers, they feel rejected as well, and they may decide it is too risky to give their opinion again. A better response would be, "Which verse led you to that conclusion?" Or let the group handle the problem by asking them what they think.
· Give an overview of the bible Verse and scripture reference for the discussion.
wRESTLE: Active Discussion, Examples, Questions

· Explain the Bible verses with background information from alternative reference materials, cross references, illustrations and life examples
· Give room for disagreements with the principles and let youth present alternative arguments
· Clarify their understanding of the biblical perspective on the issues raised.
· Lead youth to wrestle with the relevance and the areas in which the scripture or biblical principle applies in their life
RELEASE: Application and Challenge for the Week

· Let youth restate the challenge for that particular small group session in their own words and share what they have learnt as individuals
· Let youth come up witch action points of how they will put the principles into practice in their daily lives
· End the study on time. 

· A healthy small group will do more than study the Bible together, so leave enough time for other activities such as sharing and prayer. If these are merely tacked on at the end, the health of the group will suffer.
· Give the youth Homework: a memory verse and also an assignment or activity for the next week in preparation for the next lesson
SESSSION 4: Six Stages in the LIFE of a Small Group 

Formation

This is an exciting but awkward stage as people try to find out who is in the group and how they fit in.

Starting a Small Group: 
· Pray - pray for your own readiness to take on this challenge. Pray that God will work in people to prepare them for your contact; and lead you to people who will come.

· Register - as you continue to pray, register all the youth that come on the launch Sunday, and continue keeping an up to date register of the group members.

· Present - Explain what small group is and tell the youth the objectives of your small group. Be optimistic and enthusiastic. 

· Promote – Ask the initial group members to get the word out. Call, visit and write to all your prospects, including those who didn’t attend the first group meeting. 

· Prepare - The first meeting is the most important one. Carefully plan the event: gather any necessary materials, plan your room arrangement so everyone can be seated well, make your meeting place visible and welcoming. Remember, first impressions are important, so minimize any frustrations.

Discussion:

· Why do you think Newcomers return?
· Why do you think Newcomers Don’t return?
How do we assimilate newcomers?
· Show hospitality - people want to know you are glad they came. Keep an eye out for newcomers and try to make them feel at ease - without making them feel they are a target. They should not be put on the spot nor should they be singled out to the group in an embarrassing way. They will let down their guard when they encounter genuine love and caring because they are looking for a place where people care for them. 

· Introduce people - newcomers think they’re the only ones who don’t know everybody. Avoid hanging out exclusively with people you already know. Bring newcomers into your conversations. Don’t leave them alone until you have introduced them to someone else. 

· Explain everything - newcomers have no shared experiences with the group, so they will feel left out if insider talk is used. Leaders should give an overview of what will be happening during the meeting so that people can anticipate what will happen. 

· Gather information - collect addresses and phone numbers of all the newcomers. Follow them up with a call or a visit during the next week. 

· Express appreciation - let newcomers know you are glad they came and invite them to return the following week.

 Exploration

This is a get-acquainted stage where people get to know one another and start the bonding process. Someone has called this the honeymoon stage. Relationships are still reasonably superficial.
How do we build community?
The biblical word for community, koinonia (Acts 2) involves more intimacy than just fellowship. It literally means, “having things in common.” In a Christian community, such as a church, or especially a small group, a person should have relationships that can withstand crisis and differences of opinion. Community involves:

· A sense of belonging: a place where I matter (“where everybody knows your name”). 

· Honesty: Being vulnerable and bringing my deepest needs to the group’s awareness. 

· Trust: I will not be judged and confidentiality is maintained. 

· Accountability: Being cared about and loved. At times, being confronted. 

·  Responsibility: A place where I am needed because I can meet others’ needs. In other words, a place where we can love each other and practice our spiritual gifts. 

Suggestion for Building Community:
Get to Know Each Other:

It starts with getting acquainted, but must go beyond to deeper levels of interests, beliefs, values and feelings. The leader must value and model this. Let group members get to know the real you, initially at a superficial level, then at a deeper level. When group members see you do this, they will know it’s okay for them to do the same. “To communicate the reality of God we must share our humanness...that inadequacy of ours which made us need Him” (Larry Richards). Schedule time in the meeting for people to talk about themselves and to share their life stories ‑ in the whole group or in smaller groups. Examples:

· Structured experiences: Have each person finish a statement: “My name is....” “The most exciting thing I did this past week was...” 

· Questions to help people tell their story:  “What is your favourite place in the house and why?” “Where did you live and what were you doing when you were in primary school?” “When did God become more than a word to you?”  “Who is one person in the Bible you identify with and why?” 

· Schedule time with group members outside the group meeting: one‑on‑one, two‑on‑two (lunch, dinner). 

· Prayer partners. Divide people up into pairs. 

· Outside group activities: picnics, camping.

Accept and Enjoy Diversity 

We need to not only appreciate our differences, but work with one another with those differences by Acknowledging differences and strengths
Care for Individual Needs 

When someone reveals that they are going through a difficult time, you should give them a chance to talk about it. That person will then be more able to tune into the Bible study. At times, you’ll have the opportunity to perform specific acts of love and encouragement: don’t miss out on these opportunities.

Open up Lines of Communication 

Encourage group members to say what they’re feeling as well as what they’re thinking. People bring the baggage of the week with them when they come to your group. You can help them unload some of it by talking about it. 

Practice and Expect Active Listening – 
How you lead your group in personal sharing will determine to a large degree the closeness your group achieves. Active listening requires expectancy, interest, involvement and caring. Passive listening requires nothing from the listener; no involvement, no interest, and no response. 

· Listen expectantly, holding the speaker in high regard. Ask God to help you see them through His eyes. 

· Suspend judgment initially. Hear the person out. 

· Wait before you respond. It’s better to allow a pause than to interrupt a thought in process. The quieter a person is, the more apt we are to interrupt. Resist the temptation to jump in too soon, and encourage group members to do the same.

· When you do respond, empathize with the feelings the speaker is conveying. Put yourself in their shoes. The best way to communicate this understanding is simply to restate what the person has said (reflective listening). Say, “It sounds like you’re feeling...” 

· Check for understanding. Find out whether your understanding of the conversation is to the speaker’s satisfaction. You might say, “Are you saying that...”

· Resist the temptation to give unsolicited advice. Even if the person asks for it, give advice reluctantly. It’s better to help people sort out the facts and come to a conclusion from self‑discovered insight. 

· Communicate your care and concern through your body language. Assume the SOLER position: S=Face the person Squarely; O=Maintain an Open position (avoid folded arms or crossed legs); L=Lean toward the speaker; E=Maintain natural Eye contact; R=Remain relatively Relaxed.

Be Clear About Expectations 

Spelling out expectations for group members can help avoid conflict and frustration. Pay attention to the less formal ways we communicate expectations. Consistently beginning on time communicates your expectation of punctuality. Group members will feel more loyalty for the goals of the group if they have a part in forming those goals. 

Transition

At this stage people feel tense, anxious and wonder whether they are really open with each other and whether the group will accomplish its mission. 

How do we deal with uncertainty?

This is a critical phase in the life of the group. Leaders need to understand the dynamics involved in this stage. The group has reached this stage when members start asking questions like: 

· Are we really open with each other? 

· What can we accomplish together? 

· Will we take the risk? 

They will start to feel tense, anxious, impatient and doubtful. Aggressive, argumentative behaviour may also suggest that the group is at this stage. To get the group through this stage, leaders should help the group re-examine why they exist. They should deal with overly negative attitudes and gently correct people who express doubt that the group can “work”. If people are allowed to express their feelings in the group, this phase will pass much quicker than if their feelings are suppressed.

Conflict 

When people really get to know each other their value systems may clash. One person may talk too much, another may be insensitive and another may be shy and uninvolved. As people work through this stage they will need to air differences and work through them. This is a difficult but important stage when hidden attitudes and values surface as relationships deepen. In time trust will develop to a point where more openness is possible.

How do we deal with different people?
A. The Mouse

This person talks too little or not at all – they tend to be shy or fear being ridiculed. 

· ask a confident person a question and then ask the ‘mouse’ to respond

· overhear their comments in small groups and share it with the large group

· reinforce private comments in one-on-one conversations

· don’t force them to do something they are clearly uncomfortable doing

B. The Motor Mouth

Some people talk a great deal and consume valuable time and distract other group members with irrelevant ideas. 

· limit the ‘motor mouth’ by being direct 

· suggest they talk with you after the lesson

· as far as possible deal with them privately and not in front of the group

C. The Parrot

This person speaks an appropriate amount, but always quotes from someone else. They avoid expressing any original ideas. 

· ask them to share their own opinion on an issue

· listen for originality and praise it in front of the group

· ask how they think an opponent would respond to an idea they express

D. The Mule

The ‘mule’ takes exception to everything said by the leader or anyone else. They tend to be stubborn and argumentative. 

· get them to contribute to both sides of an argument 

· affirm them for both sides of their analysis

· pay little attention to their negativism

· do not confront them directly as they interpret it as positive reinforcement

· confront privately and focus on the negative behaviour and not the issue

E. The Donkey 

The donkey is treated as a joke by other group members, who volunteer them to answer a question or to do something. 

· ask group members to find value in the ‘donkey’s’ comments

· find their real strengths and use them appropriately

· watch for a good insight that even their opponents will admire

· interpret the attention from the group as a sign of affection

· in serious situations ask the group to cool it
Handling Conflict in a Small Group

A. Avoidance (the turtle)
Avoidance is an effective strategy to use with conflict when: 

(1) the issue is trivial; (2) the situation will take care of itself; (3) saving face (yours or someone else’s) is important; and (4) time is limited. Avoidance is not an effective strategy to use with conflict when (1) the problem is important; (2) the problem will not resolve itself (and may worsen if neglected); (3) credibility would be lost by avoidance; and (4) there is a larger, underlying issue that is important to address.

B. Competition (the shark)
Competition would be an effective strategy to use when: 

(1) a competitive interaction would result in a better solution; (2) you want one person/position to prevail over another but you cannot declare your sympathies publicly; (3) the issue outweighs the relationship; and (4) encouraging competition will clarify the issue and expose weak spots. Competition is not an effective strategy to use when: (1) long‑term relationships are important; (2) conflict is likely to become personal rather than remaining issue‑oriented; and (3) it is important to avoid a win‑lose situation or public defeat.

C. Accommodation (the teddy bear)
Accommodation is an effective strategy to use with conflict when: 

(1) the relationship is more important than the task; (2) the issue is trivial; and (3) small concessions will reap further gains (i.e., choose your battles). Accommodation is not an effective strategy to use with conflict when: (1) your actions could be interpreted as being condescending; and (2) its use would set an unwise precedent (e.g., fee bargaining).

D. Compromise (the fox)
Compromise is an effective strategy to use when:

(1) there is no simple solution; (2) both parties have strong interest in very different facets of the problem; (3) there is not enough time for a truly collaborative solution; and (4) the situation is not critical and an adequate solution is good enough. Compromise is not an effective strategy to use when: (1) a dangerous precedent would be set by failure to hold one’s ground; (2) an optimal resolution is possible; and (3) it is important to avoid concessions of any kind.

E. Collaboration (the owl) 
Collaboration is an effective strategy to use when: 

(1) the task and the relationship are both very important; (2) the time, information, and willingness to collaborate are present; (3) the outcome is exceedingly important; and (4) sufficient trust exists between the parties. Collaboration is not an effective strategy to use when: (1) time, trust, and resources are not available; and (2) the issue is not worthy of the investment of time, energy, and resources.
Community 

This is a meaningful period in which members relate to one another in a deep and vulnerable way. It is a very enriching stage but also a dangerous stage as the group become very close and possibly unwilling to relate to outsiders.
How do we stay close but not closed?

Being close is one of the key attractions of a small group. Being closed is one of the negative repellents. What can a small group leader do to ensure intimacy without cliquishness?

Pursuing Closeness: 
· Invest time in people apart from the meeting. Keep in mind that you can only draw out corporately what you pour in individually. 

· Read emotional temperatures before you say a word. This helps you discover felt needs. Presenting the study without meeting people’s needs results in a dry, formal, lecture‑oriented atmosphere. 

· Affirm and shepherd in times of crisis or distress. 

· Utilize surprises. Have pizza delivered; introduce a surprise guest; etc. 

· Be inclusive in your meeting format. If one seems to be non‑verbal, ask questions that will draw them into the discussion. Don’t let anyone hang around on the fringe.

Avoiding Closedness: 
· Model acceptance by loving people unconditionally. Live the message of Christ. 

· Constantly talk about the biblical priority of accepting others. If you live it and ‘lip’ it, they will catch it! 

· Engage your group in combating loneliness. Adopt people who are normally excluded from groups. 

· Highlight missing members when you meet. Emphasize the importance of every individual and build a sense of incompleteness when someone is absent.

· Celebrate stories of people who broke into the circle and how it happened. Nothing disarms a closed group more than a person who found restoration, salvation, and purpose within the body of Christ.

Ministry 

At this stage people are eager and vulnerable as they take ownership and rise to new challenges in the group. Leaders should stress from the beginning that they exists to minister to people inside and outside the group. Members should be encouraged to minister to people individually or corporately. Energy should go into outreach so the group can grow in numbers and prepare for multiplication. If a group does not move into this stage, it will go stale.

How do we get people ministering?
Leaders must encourage people to move from passive participants to active ministers:

· Develop a vision for mutual ministry - by sharing from scriptures like Ephesians 4:11-13 and 1 Corinthians 14:26. 

· Help people identify and use their spiritual gifts - use a spiritual gifts inventory; explore ways in which people can use their gifts in the group and guide people to serve in the area of their giftedness. 

· Create opportunities for people to minister - this should be both inside and outside the group. Some of the areas for ministry within a small group include: discussions; social time; prayer time; phone calling; keeping a roster; maintaining a list of serving opportunities in the church; organising group outreach; hosting the group; becoming an apprentice; leading worship; writing notes and cards; visiting members who have needs or who are ill; preparing for group meetings; maintaining calendars and schedules; keeping a list of birthdays; choosing curriculum; providing feedback and evaluation.

Small Group Multiplication

If the group is to divide into two smaller groups, people will experience grief at the loss they are about to experience and wonder if they will survive. If the group is to be terminated, people are reflective and thankful as they evaluate what they have experienced in the group.

How do we birth a new group?
Here are some things to consider concerning multiplication: 
· It is never too early to begin talking about the dynamics of expansion. In fact, from the very first meeting, the people in your group should be taught that multiplication is a good thing and an inevitable one. If you wait too long to bring it up, your multiplication phase will turn into a division phase. 
· People who have never before been through a multiplication will be apprehensive about its approach. They mistakenly believe that the strength of the group consists in who belongs to it rather than to Whom it belongs. Take their fears seriously and help them through this phase. 
· If at all possible, have interns in place when you multiply. This creates stability for both new groups. If you don’t have an intern, don’t panic, pray.
· Send the strongest interns with the newest leaders. If there are not enough interns to go around, it is the most experienced leaders who should go without.
· Ask the people in your group which leader God wants them to go with. Do not ask which leader they would like better. This creates competition which creates disunity which creates stress which creates a big mess for everyone involved.
· Never presume or choose which members will go with which leaders. Any suggestions should be made carefully without the appearance of coercion or manipulation. Rely on God to set up the groups the way He wants them.
· During the multiplication process, listen, pray, and encourage. Do all you can to keep discouragement or negativity from becoming the dominant force. Read and meditate on John 14‑17 to gain spiritual insight on how Jesus handled the multiplication stage.
· The week before multiplication have a celebration that includes the Lord’s Supper. Give thanks for all the things God has done in and through the group. Pray for each other and the future of both groups. 
· After the multiplication, pour yourself out in serving the new group. Remember that your new group will be different to the old one. Let the past be gone and let God do a new thing.
