
Developing Ministry Vision

Read one of the passages that evaluate each early church in the book of Revelation. 
Revelation 2:1-7
- Ephesus

Revelation 2:8-11
- Smyrna

Revelation 2:12-17
- Pergamum

Revelation 2:18-29
- Thyatira

Revelation 3:1-6
- Sardis

Revelation 3:7-13
- Philadelphia

Revelation 3:14-22
- Laodicea

Write a descriptive mission statement and then a prescriptive mission statement for the church. 
A descriptive mission statement reflects ministry as it is at present. 
A prescriptive mission statement reflects what God wants the ministry to become.

Descriptive Mission Statement

Prescriptive Mission Statement

Clarifying Ministry Vision

During this section you will put in writing your Ministry Vision with goals based on that vision.

Step #1: Establish a Ministry Purpose Statement

A brief, concise statement expressing our current thinking about the reason why we exist – why God has brought us together. In other words, what particular role does God want your youth ministry to play in His greater purpose of the Great Commission?

This statement can then be easily communicated to youth and adults to share the vision for your youth ministry.

Work Area:

(Based on Scriptures like: Matthew 28:18-20; Matthew 22:37-39; Colossians 1:28-29; Acts 1:8; Ephesians 4:11-13; 1 Peter 2:1-5, 9-12; 2 Timothy 2:2…)

The purpose of our Church Youth Ministry is…

Step #2: Identify 4-6 Key Result Areas (KRA’s)

Result areas can usually be identified by one or two word “titles”.  Result areas are those dimensions of our youth ministry that we must achieve results in if we are to fulfil our mission. They are not written in order of priority – each one is important and must be given proper attention. The final section of key result areas must adequately cover all those things that are really important.

Use the following work area to come up with between 4-6 key result areas. 

List 4-6 Key Result Areas to Work On:

1.

2. 

3. 

4. 

5. 

6. 

Step 3: Write a Descriptive Statement for Each KRA

A descriptive statement is a description of a condition we believe God wants us to develop or have existing in our ministries. There is no need for dates or numbers in the statement. Like key result areas they will not change often as they need to be reached and maintained. They describe the condition that will exist if we are doing the hob we believe God wants us to do.

Three questions should be asked of each descriptive statement:

1. Is it complete?

If that condition did exist, would we be satisfied that the complete job was being done?

2. Is it restricted?

Does the statement focus in on those conditions that are essential and not all those things that would be “nice to have”?

3. Is it realistic?

God doesn’t expect us to change the world ourselves.

Step 4: Do a SWOT Analysis of Each KRA

We should look at each key result area and consider the strengths, weaknesses, opportunities and threats that will impact on the area.

Strengths and weaknesses relate to conditions (people, programmes, facilities) as they exist now.

Opportunities and threats relate to conditions (people, programmes, facilities) as they may come up in the future.

It is useful to objectively identify SWOTs and discuss why the leadership team feels each is important. It is not necessary that a list of SWOTs be complete. It is best to identify 4-6 items that most of the leaders agree on.

SWOTs usually help clarify specific goals to begin to work toward.

Step 5: List Goals for Each KRA

Goals should be specific and include dates, times and numbers. There are two dimensions of goals:

* Faith Goals – this is what we are asking God to accomplish as we work together with Him. They express desires of our heart that we believe are consistent with the Lord’s desires for our lives and ministry. Faith goals express those desires that we cannot directly control – i.e. “to see 10 people come to Christ this year”. We cannot control whether people respond to God or not – it is a faith goal because we are asking God to accomplish it as we work together with him (1 Corinthians 6:1).

* Work Goals – these are the specific measurable steps that we can control – ie. “to share Christ with 30 people this year”.  Work goals don’t require an uncontrollable response from someone else.

A good KRA has a mix of both faith and work goals. A balance of that which I can directly control and that which I am asking God to bring about as we work together. Faith goals inspire, while work goals are our plan of action.

KRA/GOALS WORKSHEET

KRA #1 ________________________________________________________________________

Descriptive Statement ____________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

	STRENGTHS:


	PRESENT
	WEAKNESSES

	
	
	

	OPPORTUNITIES


	FUTURE
	THREATS:

	
	
	

	FAITH GOALS

6-12 Months

1-2 Years

3-5 Years


	
	WORK GOALS

6-12 Months

1-2 Years

3-5 Years


KRA/GOALS WORKSHEET

KRA #2 ________________________________________________________________________

Descriptive Statement ____________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

	STRENGTHS:


	PRESENT
	WEAKNESSES

	
	
	

	OPPORTUNITIES


	FUTURE
	THREATS:

	
	
	

	FAITH GOALS

6-12 Months

1-2 Years

3-5 Years


	
	WORK GOALS

6-12 Months

1-2 Years

3-5 Years


KRA/GOALS WORKSHEET

KRA #3 ________________________________________________________________________

Descriptive Statement ____________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

	STRENGTHS:


	PRESENT
	WEAKNESSES

	
	
	

	OPPORTUNITIES


	FUTURE
	THREATS:

	
	
	

	FAITH GOALS

6-12 Months

1-2 Years

3-5 Years


	
	WORK GOALS

6-12 Months

1-2 Years

3-5 Years


KRA/GOALS WORKSHEET

KRA #4 ________________________________________________________________________

Descriptive Statement ____________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

	STRENGTHS:


	PRESENT
	WEAKNESSES

	
	
	

	OPPORTUNITIES


	FUTURE
	THREATS:

	
	
	

	FAITH GOALS

6-12 Months

1-2 Years

3-5 Years


	
	WORK GOALS

6-12 Months

1-2 Years

3-5 Years


KRA/GOALS WORKSHEET

KRA #5 ________________________________________________________________________

Descriptive Statement ____________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

	STRENGTHS:


	PRESENT
	WEAKNESSES

	
	
	

	OPPORTUNITIES


	FUTURE
	THREATS:

	
	
	

	FAITH GOALS

6-12 Months

1-2 Years

3-5 Years


	
	WORK GOALS

6-12 Months

1-2 Years

3-5 Years


KRA/GOALS WORKSHEET

KRA #6 ________________________________________________________________________

Descriptive Statement ____________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

	STRENGTHS:


	PRESENT
	WEAKNESSES

	
	
	

	OPPORTUNITIES


	FUTURE
	THREATS:

	
	
	

	FAITH GOALS

6-12 Months

1-2 Years

3-5 Years


	
	WORK GOALS

6-12 Months

1-2 Years

3-5 Years


KRA/GOALS WORKSHEET

KRA       ________________________________________________________________________

Descriptive Statement ____________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

	STRENGTHS:


	PRESENT
	WEAKNESSES

	
	
	

	OPPORTUNITIES


	FUTURE
	THREATS:

	
	
	

	FAITH GOALS

6-12 Months

1-2 Years

3-5 Years


	
	WORK GOALS

6-12 Months

1-2 Years

3-5 Years
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