Taking Mentoring Deeper
Source: Deep Ministry in a Shallow World by Chap Clark and Kara Powell
There are two reasons why mentoring is not effective or deep enough: (1) We do not give enough training to our mentors. (2) Our mentors do not spend enough times with teenagers. Mentors need to spend at least 10 hours with a young person each month

How do we define mentoring: Mentoring is empowering others towards God’s purposes for their lives.

True mentoring is not just about external behaviours, but about internal perspectives – the changing of core beliefs.

Recruiting adults as mentors is just the start of the process which includes:

1. Proper screening – we must ask prospective mentors questions about their journey with God, their past relationships, the temptations they struggle with at present. We must check with 2 or 3 references that the mentor provides – asking about the persons relationship with God, with others and their moral behaviours. Where appropriate we should consider getting their finger prints taken and checking for any criminal records.

2. Proper training – we need to provide at least 6 hours of training upfront that focuses on qualities of effective mentors, what is expected of mentors and the dos and don’ts of healthy mentoring relationships. We must provide quarterly training where we get professionals in to train the mentors to deal with issues that they are facing.

3. Ongoing supervision and encouragement – supervisors must check in with mentors regularly to see how the relationships are going, to offer support and perspective on the issues they are dealing with, to problem solve roadblocks they are facing, we should offer small stipends to cover costs that are incurred for things like transport, meals and costs for event they attend with the mentoree. 

When we check in with our mentors we should ask questions like:

1. What is going well in your mentoring relationship?

2. What is your greatest struggle?

3. What can I do to help you to go deeper?

Mentors must know that they are not a “be-all, end-all mentor”. The constellation model presented by Clinton and Stanley suggests there are different kinds of mentors that are needed: the Discipler, the Coach, the Counsellor, the Teacher and the Model.

1. The Discipler – this represents a very deliberate relationships that empower someone in the basics of following Christ. It is most needed as youth begin their walk with Christ.

2. The Coach – represents a less intensive relationship that gives youth the motivation, skills and application they need to meet a task or a challenge they are facing.

3. The Counsellor – they provide critical advice and perspective that helps youth navigate their lives and relationships.

4. The Teacher – they help youth understand how God relates to their lives through discussion, Bible study, small groups and one-on-one conversations.
5. The Model – the least deliberate type of mentoring because it allows any youth to receive mentoring by paying attention to someone they admire from a distance.

We should match mentors to youth by gender and common interests.

A mentor needs commitment – they need to believe in youth and invest in them.

