Ten Rules of Youth Ministry and Why Oneighty Breaks Then All
Blaine Bartel, in the introduction to this book, says: “There is a difference between a rule and a truth. For every rule I am committed to break, I will give you a truth that I am dedicated to keep. A rule is an established standard or habit of behaviour. A truth is a scientific law that is fixed by basic principle.”

We must come up with new ideas and methods on how to reach teenagers. Revolutionary ideas and cutting-edge methods are out there just waiting for someone to discover them. We are not trying to change the gospel – that has to stay the same – you cannot change the message of the Cross and Resurrection because it is our foundation. While it will never change, the methodology has to constantly evolve with every culture. It is time for us to change the paradigm and emerge from that rules that have restricted us from truly reaching today’s youth.

Rule #1: Convince your pastor to get behind your vision

Truth #1: A truly effective youth ministry must be pastor-driven 
A problem exists in churches where youth ministers try to convert the pastor to their vision. It has to be the other way round. Youth pastors should grab hold of their pastor’s vision and reflect his dream and passion in their ministry to the youth.

There are three important resources the senior pastor must commit to if he wants to see the hearts of youth turn towards church: (1) Undivided attention (both ministry and personal time), (2) Finances and facility, and (3) Influence.

Acts 2:17 says: “Your young men will see vision, and your old men shall dream dreams”. The word young speaks of chronological age, while the word old is the word for elders. 

There is a difference between a vision and a dream. A vision is a short glimpse into the future while a dream is an expansive picture of the future. It is the difference between a movie and the individual frames that make up the movie.
We need to reflect our pastor’s dream and can identify it by asking the following questions:

* What are the recurring themes in his sermons?

* What is his passion in ministry?

* What are the goals of the church?

We must develop the trust and support of our senior pastor:

* Adapt to his leadership style – our style must flow with his.
* Learn how to communicate effectively with him – use memos with action lines.
* Prepare well for meetings with him – create an agenda for his to review in advance so he can prepare.
* Keep his visibility high in the youth ministry – youth cannot graduate without knowing their pastor!
Oneighty has developed the following ministry strategy:

Mission statement: Jesus Christ and His Plan for teenagers

Mission: To compel thousands to follow Christ, to be equipped with his Word, and to proclaim His message.

Vision Statement: 

1. We see a method of reaching teenagers who love God but don’t like church.

2. We see a mandate to equip teenagers to win life’s battles with raised shields and drawn swords.

3. We see a movement of teenagers who will not suit back and watch their world go to hell.

The Vision statement is taught to youth using the following acrostic:

Outreach – We are outreach minded and teach the importance of winning souls.
Numerical Increase – God wants us to grow in numbers.
Exalting Christ – We exalt Jesus in our worship, in our lifestyle and in everything we do.
Involving Students – We need the help of adults but we are student-based and involve youth in serving!
Growing Spiritually – We want to see our young people have a deeper relationship with Christ.
Having Fun – We incorporate fun into everything we do – God wants us to enjoy our environment and life.
Training Leaders – We train adult and teen leaders to minister to the needs of teens.
Youth Friendly Facilities – We have an environment that is appealing to churched and unchurched teens.
Rule #2: If your vision is from God, it will come to pass
Truth #2: Vision is achieved by strategic action and aggressive vision
People think that if a dream is from God then it will automatically come to pass – but the failure to realize a dream does not lie with God but with people. We must develop a strategy to bring about the vision. 

We must do our part and then God will do his part.

Proverbs 21:31 says that we must prepare our horses before the day of battle – by feeding it and outfitting it with battle gear and then God will give us the victory.

Proverbs 16:9 says that we must take the time to plan our course and then God will direct our paths with well-defined steps.
The 7 Days of Creation Event Planning Process:

Day 1: Brainstorm – invite creative and passionate people to the planning time; start with a storming time where anything goes – focus on one area of ministry at a time, and be sure to invite teenagers!

Day 2: Brainwork – this phase involves research to determine feasibility and do a cost analysis.

Day 3: Paper Transfer – now you write job descriptions or create posters or brochures.
Day 4: Champion the Cause – next you promote and share the vision to gain support.

Day 5: Draft – now you are ready to get volunteers for the new initiative.

Day 6: Instruct – next you equip the team with the skills needed to pull off the new event or ministry.

Day 7: Refine – finally you need to evaluate and continually improve the event or ministry

Rule #3: Become a close friend and confidant to all your teenagers
Truth #3: Unselfish youth pastors learn how to release a cascade of leadership in their youth ministry
This rule must be broken because it will stunt growth, it will limit numbers – we cannot mentor or befriend everyone.

* Moses appointed a leadership structure to help him handle complaints: Exodus 18:13-26. 

* Jesus used a model of multiplication with his followers: Matthew 10

* Paul referred to a leadership cascade: 2 Timothy 2:2
Entrust (give something to someone else to care for it) to faithful men (true to the original vision) who are able to teach others (this ability requires training). 

As we recruit we look for faithful people (those who will be true to our vision, doctrine and spirit), we then spend time entrusting our vision to them, and then we train they so they are able to carry out the mission.

We must franchise the ministry – replicating what we are doing through trained workers who are authorized to duplicate our vision.

Delegation without definition brings disaster – we mist give a clear definition of what we are asking a person to do – we must show them what and how we want something done.

There is a wise saying: “Only do tomorrow what you have time to train today”. We must first train our workers and we must first model ministries before releasing them to workers.

Training workers multiplies our presence.

We must multiply ourselves and what God has placed inside of us.
We will become better leaders if we:

* Lead by influence and not by position – this involves credibility and lifestyle.

* Become a good prototype – we attract and reproduce what we area – this involves character and ability.

* Pursue excellence in all things – even our dress, how we treat people and the state of our motor vehicles.

* Take risks and overcome failures.

* Confront areas and people that need to change – setting high standards.

Rule #4: A true move of God is never organized or programmed by men
Truth #4: Preparation paves the highway for the effective transport of the gospel to your target group
What most people refer to as a move of God is actually a move of man towards God. God is always moving – we need to line up with what he wants. 

The Bible is full of moves of men towards God: Acts 8:5-7; 16:25-26; Exodus 14:21; Joshua 6:3-5, 20.

If we sweat in preparation, we will not bleed in battle. Many people are bleeding instead of succeeding. If we are running around 15 minutes before the meeting starts – we are bleeding!

A good runner will have sufficient preparation time (1 Corinthians 9:24)

Ephesians 6:15 says that we do not go to battle barefoot. 

* Moses spent 40 years preparing in Midian before he led the Israelites out of captivity.

* Joshua spent 48 years wandering around the wilderness.

* David spent 21 years preparing to be king.

* Paul spent 14 years preparing in obscurity.

* Jesus spent 30 years preparing before he started his ministry.

There are Eight Principles of the Miracle of Multiplication – Mark 6:32-44

1. Jesus knew the multitude had a great need – they were hungry (we must study youth culture to see what they greatest needs are). If we meet the social needs of youth, they will come to our events. We must ask: “What do they like to do?”

2. Jesus had a compassion that moved him to act – an intense desire to meet needs. We must spend time with the Lord and read and study the Word.
3. Jesus used what his team had to give – He asked, “What do you have?” We must identify the skills and gifts of people involved with us.

4. Jesus commanded the multitudes to sit down – this was a preparatory phase. We cannot assess needs while people are standing up and moving around.

5. Jesus divided them into ranks of 50 and 100. We must break the multitude down into manageable groups. 

6. Jesus released his disciples to distribute bread and fish – he delegated and they became his hands and feet.

7. They witnessed the miracle of multiplication – God did the miracle for them but the first steps had to happen.

8. They collected the baskets of leftover. We will reap a bountiful harvest.

Rule #5: Do not attract kids away from other youth groups in the city
Truth #5: Build and promote a youth ministry that will appeal to all teenagers and allow them to discover the joy of living for Christ
Our goal at 180 is not to pull teens away from other churches, we are going after unsaved and unchurched youth. However if what we are doing has quality to it, it is inevitable that we will attract both saved and unsaved young people.

There is a big difference between attracting and recruiting. People are free to make choices as to where they go to church. We also go out of our way to develop relationships with other youth ministries in our area. We are not trying to compete with other church, our competition is the world and everything the devil uses to lure young people away from God.

We need a youth ministry strategy that reaches out to both the unchurched and the core youth. The core youth need to be motivated to bring their unsaved friends to the group.

The Ministry Participation Process:

Understanding spiritual levels among teens with the illustration of a football stadium is helpful:

1. The Community Student – these are people who do not enter the stadium to watch the football game. These people live in our city, may have heard about the ministry but don’t visit. We are responsible to reach out to them. Jesus said the shepherd leaves the 99 and goes after the 1 lost sheep (Matthew 18:12-13). 

2. The Casual Fan – they have paid only a couple of dollars for the seat in the peanut gallery.  They don’t come every week – just when invited to special events that interest them.  Sometimes they seem like they would rather be somewhere else.

3. The Season Ticket Holder – they are really into the game. They sit on the front row and believe in what you are doing. They bring their bibles, enjoy worship and let the leaders know they are doing a great job.

4. The Players – they are the players on the team who are on the field competing. They are there early and stay late. They help you clean up the youth room, greet people and go on mission trips. They are involved and believe in everything we are doing.

Youth Meetings to Reach All Levels
1. Make a strong first impression – People decide in the first 12 minutes whether they will come back to the church or not. We meet people in the parking lot, then have friendly teens welcome them to the room.

2. Keep your services moving quickly – they are mosaic not linear learners – they learn more than one thing at a time. The meeting can’t be slow, predictable or unimaginative. They will get bored. It must be popping.

3. Think beyond your Christian kids in planning – unsaved kids will not enjoy long worship sessions. Explain why we worship God and what we are doing as we express our worship. Explain what happens when God moves in power or kids operate in the gifts of the Holy Spirit.
4. Distribute a meeting schedule to all participants with time limits. List all the service elements and timing. Pay attention to transitions. Only the leader is allowed to change the program. Be strict with time limits.
5. Develop a worship ministry that captures the heart of a teenager. Start with praise and then transition into worship. Keep it short. Let them leave wanting more. Connect worship to their daily lives. Use their styles.

6. Use video to promote new events and relive past ones.

7. Use drama as an icebreaker to set the theme for your meetings. A video can illustrate a message. The drama team can enact a key truth. The dramas should reinforce the message. 

8. Give a skilful and persuasive altar call every week. This will encourage Christian youth to bring their lost friends and give unsaved youth a chance to become born again. Have teens raise their hands, then stand up and then come to the front for counseling and follow up.
9. Make each service seamless in transition. Move quickly from one part of the service to another. Make it smooth and eliminate distracting silences.

10. Challenge all ministry participants to continually improve their skills. This will keep the ministry from becoming dry and keep it fresh. 

Rule #6: Get radical, preach the Gospel and hope they get it
Truth #6: We have a spiritual mandate to proclaim the Gospel in a way teenagers can understand
It is the responsibility of the speaker to make the message clear. In the parable of the seeds and the sower the seed that fell on the first soil was stolen by the birds because they did not understand what they heard (Matthew 13:19). The fault can lie with the preacher who does not deliver the Word in a way that the message can be understood.

We often use too much Christian jargon. 

Here are some guidelines for communicating to Teens:

1. Learn how to craft a message in point form – if teens know there is a beginning, a middle and an end they will stay with you, knowing you are making progress.

2. Research and acquire the right information – teens are smart – they can tell when you have just thrown the message together. Set aside enough time for research and study of the Word.

3. Stay current with youth culture – Use the 4M plan – look through teen magazines, listen to their music, walk through their malls and go to their movies. You will know what they are reading or watching on TC. You can also do surveys to find out more about teens. Be sure to analyse the results. 

4. Develop illustrations and stories to drive each point home – Jesus always used stories to get his message across. 

5. Use humour to sustain attention – Humour is just exaggeration. When what we say is wrapped in humour it will be remembered.

6. Use voice inflection and eye contact – use your voice to tell the story and keep eye contact with your audience. 

7. Enforce discipline when behaviour is disruptive – protect the right of every teen to hear the message by getting adults leaders to help enforce the rules.

8. Always bring each message to a point of commitment – Give an altar call at the end of each message.

9. Preach for as long as you can hold their attention – their average attention span is 20 to 30 minutes but only speak as long as you are able to keep their attention.

Rule #7: Refuse to compromise by using food, games, facilities to draw teens to church
Truth #7: As fishers of men, God will give us wisdom on where and how to catch fish
The last rule was all about packaging the message. This one is all about preparing the environment.

We need to create ambience: an environment attractive to teens. Good restaurants work hard to create attractive surroundings. We must do the best with what we have to start with. Teens ARE concerned with appearances. The Queen of Sheba was overwhelmed when she saw Solomon’s temple. 1 Kings 10:4-5.

There are 13 Keys to a Magnetic Youth Facility:

1. Use colour wisely

2. Get rid of fluorescent lights

3. Make logos prominent

4. Drop banners from high ceilings

5. Create lots of sound – kids like/need it loud

6. Put in sound mufflers

7. Create a free games area – Xbox, Wii

8. Build a DJ sound booth

9. Build a unique pulpit – a soap box

10. Use steel grating over parts of the stage

11. Develop a food service area – to attract people, not to make money

Provision always follows vision.

Believe that God will provide your needs.

Rule #8: Never borrow someone’s ideas when you can easily come up with worse ones on your own.
Truth #8: God gives His people proven transferable model, patterns and ideas to reproduce and imitate.
God wants us to share our resources – it is the principle of sharing and receiving. We are also encouraged to imitate successful Christian leadership (1 Corinthians 11:1; 1 Thessalonians 1:6-7). We should always look out for models that are successful in other ministries. 

7 Keys to Implementing Models and Ideas

1. Be thoroughly convinced the model or idea has a scriptural foundation.
2. Add your own unique flavour to anything you borrow.
3. Translate ideas and models into your church, culture and community.

4. Sell changes and new ideas properly – go slowly, check with your pastor and speak to your leaders first.

5. Respond proactively to criticism – look out what is legitimate criticism.
6. Don’t allow the excuse of size or funding constraints to paralyse you.

7. Learn how to raise money for new projects: (a) pray, (b) promote your vision, (c) hold a basketball game between the church staff and youth, (d) sell mother’s roses, (e) solicit business sponsorships.

Rule #9: Do not focus on carnal things like numbers and attendance

Truth #9: God has given every church ministry the ability and tools to experience growth and multiplication
God’s Commands to Grow

Growth is God’s plan. Genesis 1:28

The early church – first there was addition (Acts 2:41) and then there was multiplication (6:1)

In Acts 2 Peter preaches after he gives the altar call, In Acts 6 the disciples are meeting in homes so there are many altar calls.

God’s Math for Multiplication:

1. Addition – we first must work, sweat and give of ourselves

2. Subtraction – Hebrews 12:1 – get rid of sin and weights. Weights are dysfunctional programs, unproductive leaders and misbehaving teens.
3. Division – Invest time in the right people – staff and youth.
4. Multiplication – Delegate and release workers.
Grow and Maintain Attendance:

1. Conduct big events only 4 or 5 times a year

2. Use special guests who appeal to teenagers

3. Carefully follow and analyse numbers – watch for growth seasons.

4. Provoke youth with competitions
5. Give teens extra incentives to come to church
6. Host free food nights

7. Develop a strong follow up program

* People contacted 24hrs after visiting church have an 85% retention rate.

* We must get names, visit, call, sms, email, send post cards or letters.

8. Start a discipleship program
* A follow up course to get teens into the basics of Christianity. At 180 teens are expected to:

1 – Bring 1 unchurched friend to 180

8 – Complete the 8 week discipleship program

0 – Take the Zero pledge

9. Start a bring a visitor program
As we grow in numbers (with new kids) we must on developing our core youth.

We must continue to grow small as we grow big.

Rule #10: Challenge your teens to win their schools for Christ.
Truth #10: Send a message that inspires students to win one person to Christ
When we tell teens to win their schools for Christ – it alienates them. Have adult leaders ever won their schools for Christ? Have they won their workplaces for Christ? It is just too big a task. If we suggest that they work to win just one friend to Christ – that is doable! 

Effective Soul Winning:

1. Do not create unrealistic expectations for your teens to live up to.

2. Jesus showed his disciples how to win souls (Matthew 4:19). Mission trips are ideal opportunities to model evangelism for teens. On the trip we should do one-on-one training
3. Target your audience so you can provide effective discipleship follow-through.

4. God calls young people arrows – Psalm 127:4. They are called to make an impact.

5. Create a school ministry focussed on invitation first and then conversion.

6. A teen home is neutral, non-threatening gathering location for unchurched teens.

7. Effective school ministry begins with zealous teens who are coached by committed adults.

8. Start home Bible studies for each school ministry training team for training, accountability and strategising.

9. Solve the problem of transportation in your community – find ways to get kids to your events.

10. Challenge teens to stop inviting to teens (Luke 14: Bring them, Compel them to come). Here are five key points in compelling friends to come to Christ: Begin to pray for them; Remember to plan; Invite them to come, Never give up and Get their commitment. 
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