To Lead Or Not To Lead, That Is The Question
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As we add more and more programs, staff and events, etc., we can get so busy doing church stuff, consumed in the programs of the church, that we lose sight of our personal responsibility to lead other people into a growing relationship with Jesus Christ.

An organization cannot make a disciple. A program cannot make a disciple. A religious institution cannot make a disciple. A group of people who are organized cannot make disciples. Simply being creative cannot make disciples.

Why? Because discipleship and leadership are relational.

The Church is not an institutionally driven thing or organizationally driven thing…it is a person to person driven thing. It is an organism…not an organization. My greatest concern for you is that you would go the way of so many and be so busy doing church that you don’t spend any time personally being the Church.

You may ask how you can know if you are too busy doing church. Here are a few questions to ask of yourself: How much time do you spend with an unbelieving friend? An unbelieving student? How much time do you spend training people to relationally connect and lead students? Do you go through a whole week and never personally invest your life in the life of another person? Without ever meaning to, we can be very busy doing church and not be efficient and focused on personally discipling people: being the Church.

Why is this so easy to fall into? Because what we have been called to do is very, very hard. In fact, I don’t care what others do for a living, I can guarantee this is harder than what anyone else does at work.

Why? We are trying to take people who don’t believe in something and someone, people who have a set of established life-style values and priorities, and convince them that a guy who lived two thousand years ago is their Savior and they should put their eternal faith in Him. They should change the way they do dating and morality, the way they view and treat others, including their parents, the way they manage their time, and the way they think about their future. They should rearrange their whole life and be so committed to this that they go out and bother other people with this message.

This is very, very hard to do. The reason some of us are not involved in this process is because the doors got slammed on us time and time again. As a result, we resorted to trying to program our way to discipleship…and it won’t happen!

The past few weeks visiting churches great and small in size all over the United States screams this reality to me. The conversations I am having with youth leaders echoes this sentiment even more. What we are trying to do is impossible unless the Holy Spirit gets involved and we decide to lead.

Because the process is so hard, the temptation will always be to get swooned off to the right into something that is easier, something we have more control over, and something we can feel more successful about: namely, a context driven youth ministry. Most of our youth ministries are not on task because it is a lot easier to just have church, create context and hope someone accidentally chooses Jesus. We care more that all our kids are safe, aren’t getting drunk, or bringing sexy back with someone. It’s a lot easier to serve the community, feed the hungry, build Habitat for Humanity houses and do good things, than it is to disciple people. You will always feel the pressure to become a “Look how cool we are!” youth ministry…and you will if you lose sight of the agenda we have been given by God Himself.

Most of us are not bent at any cost to lead unbelieving students to Christ nor are we trying to turn our solid core students into radical, sold out zealots for Jesus Christ. Furthermore, very few of us meet with adult volunteers on a regular basis and pour ourselves into them in the expressed hope and desire that they would become another you. I think God desires us to do all of these things. And that is hard…especially because to do so means you have to raise the bar significantly higher…to a place it has not been for the past one hundred years in the Church.

I can tell you how well you are doing as a youth ministry: Your ministry is doing as well as you are doing. To the degree that this is your mission, it is your ministry’s mission. If you don’t own it and I don’t own it, we are a fake.

So what do we do? May I suggest one gi-normous, critical component? We have to lead people. What you inspect and expect is what those you lead will respect. And if I may: The art of leadership begins when you inspect and expect important things of yourself. Ignoring leadership issues does not mean they will go away. Having every system, both in curriculum and context, known to the youth ministry world does not mean you get a pass from having to lead people. That volunteer who gives you the eeby jeebies, because something is just not right with their spirit, their eyes, or their motivation, and you deciding to ignore it, will not fix the problem. The fact that your volunteers look to you to do it all is a problem that only you can lead them out of. A video can’t do that. A new plan can’t do that. I hate to be rude, but maybe you need to go cold turkey on attending every new youth ministry conference that comes out and lead your team.

To lead or not to lead. That is the question…

