Developing Your Mentoring Relationships
We need a balance of: “Upward mentors, who have gone before us and can show the way; Downward mentorees, who shake our complacency, renew our convictions, keep us on our toes, and multiply our ministry for His kingdom; Peer co-mentors, who know us, identify with us, and provide mutual stimulation and personal accountability.” 
Paul Stanley, Connecting: The Mentoring Relationships We Need To Succeed.
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1. The Discipler‑mentor teaches and enables a mentoree in the basics of following Christ.

2. The Spiritual Guide is a godly, mature follower of Christ who shares knowledge, skills, and basic philosophy on what it means to increasingly realize Christlikeness in all areas of life.

3. The Coaching‑mentor, who knows how to do something well, provides motivation and imparts skills to a mentoree to equip them to complete a task.

4. The Counsellor‑mentor gives timely advice and impartial perspective on the mentoree's view of self, others, circumstances, and ministry.

5. The Teacher‑mentor imparts knowledge and understanding of a particular subject.

6. The Sponsor‑mentor, a person with credibility and positional or spiritual authority within an organisation, relates to a mentoree not having these resources so as to enable development of the mentoree and the mentoree's influence in the organisation.

7. The Model-mentor is a passive mentor relationship that is less deliberateness and the model may not even know about the role they play in the other person’s life. There are two kinds of models: (a) Contemporary is a living person whose life or ministry is used as an example to indirectly impart skills, principles, and values that empower another person. (b) Historical is a person now dead whose life or ministry is written in a biographical form and is used as an example to indirectly impart skills, principles, and values that empower another person.
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1. Acquaintance - Here there is an exchange of basic information: facts, observations and experiences. Much remains unknown about each other.

2. Friend - Here we reveal more about ourselves: interests, thoughts, feelings, concerns, likes, dislikes.
3. Close Buddy - Here there is a mutual commitment to pursue a meaningful goal and a willingness to lay down our lives for each other.
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