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Unity Day 
Leadership Training

Session 1

Lead With Your Saviour
The Parable of the Foolish Man
Once a foolish man built a boat. His intention was that it would be the grandest, the most talked-about boat that ever sailed from the harbour of the boat club of which he was a member, so he determined to spare no expense or effort.


As he built, the foolish man outfitted his craft with colourful sails, complex rigging, and comfortable appointments and conveniences in its cabin. The decks were made from beautiful teak-wood; all the fittings were custom-made of polished brass. And on the stern, painted in gold letters, readable from a considerable distance, was the name of the boat, the Persona.


As he built he could not resist fantasizing about the admiration and applause that would come from club members when his boat was launched. In fact, the more he thought about the coming praise, the more time and attention he gave to those aspects of the boat's appearance that would attract the crowd.

Because no one would ever see the underside of the Persona, the man saw little need to be concerned about the boat's keel or, for that matter, anything that had to do with the issue of properly distributed weight or ballast. Experienced sailors might wince at this, but one must remember that the boatbuilder was acting with the perceptions of the crowd in his mind - not the seaworthiness of the vessel. Seaworthiness seems not an important issue while in a dry dock.

Once when he was sorting out his priorities of time and resources, he said to himself, "Why should I spend money or time on what is out of anyone's sight? When I listen to the conversations of people at the club, I hear them praising only what they can see. I can never remember anyone admiring the underside of a boat. Instead, I sense that my yachting colleagues really find exciting the colour and shape of a boat's sails, its brass fittings, its cabin and creature comforts, decks and wood texture, speed and the skill that wins the Sunday afternoon regattas."

So driven by such reasoning, the foolish man built his boat. And everything that would be visible to the people soon began to gleam with excellence. But things that would be invisible when the boat entered the water were generally ignored. People did not seem to take notice of this, or if they did, they made no comment.

The builder's suspicions were correct: the people of the boat club understood and appreciated sails, rigging, decks, brass, and staterooms. And what they saw, they praised. Sometimes he over-heard people say that his efforts to build the grandest boat in the history of the club would someday result in his selection as commodore. That had no little effect upon his conviction that he had made good decisions and was on a correct course to boat-club acceptance and success.

When the day came for the boat's maiden voyage, the people of the club stood on the dockside. A bottle of champagne was broken over the bow, and he set sail. As the breeze filled the sails and pushed the Persona from the club's harbor, he stood at the helm and heard people say: "Our club has never seen a grander boat than this. This man will make us the talk of the yachting world." There were some boat owners who joined him, sailing on either side as they moved out beyond the break-water and into the ocean.

As the Persona cut through the swells, its builder gripped the rudder with a feeling of fierce pride. He was seized with a rush of confidence that everything - the boat, his future in the club and even the ocean was his to control.

But a few miles out to sea a storm arose. There were sudden wind gusts in excess of forty knots, waves above fifteen feet. The Persona began to shudder, and water swept over the sides. Bad things began to happen, and the poise of the "captain" began to waver. Perhaps this ocean wasn't his after all.

He looked around for the club members who had sailed with him from the harbour, but they have turned back when they saw the storm clouds gathering. Within minutes the Persona's colourful sails were in shreds, the splendid mast was splintered in pieces, and the rigging was draped all over the bow. The teakwood decks and the posh cabin were awash with water. And then a wave bigger than anything he'd ever seen hurled down upon the Persona, and the boat capsized.

When most boats would have righted themselves after such a battering, the Persona did not. Why? Because there was no weight below the waterline. A well-designed keel and adequate ballast might have saved the ship. The foolish man had concerned himself with the appearance of things and not enough with resilience and stability in the secret, unseen places where storms are withstood.

Also, because the foolish man had such confidence in his sailing abilities, he had never through about a situation he could not manage. Later investigations revealed that there were no rescue devices on the boat: rafts, life jackets, emergency radios. As a result of this mixture of poor planning and blind pride, the foolish man was lost at sea.

Only when the wreckage of the Persona was washed ashore did the drowned man's boat-club friends discover all of this. "Look," they said, "this boat lacks an adequate keel, and there is far more weight above the waterline than below."

They said more! "Only a fool would design and build a boat like this, much less sail in it. A man who builds only above the waterline does not realize that he has built less than half a boat. Didn't he know that the ocean is dangerous? Didn't he understand that a boat not built with storms in mind is a floating disaster waiting to happen? How absurd that we should have applauded him so enthusiastically."

The foolish man was never found. Today, when people speak of him they comment not upon the initial success of the man or upon the beauty of his boat but only upon the silliness of putting out on an ocean where storms are sudden and violent. And doing it with a boat that was really never built for anything else but the vanity of its builder and the praise of spectators. It was in such conversations that the owner of the Persona, whose name has long been forgotten, became known as simply the foolish man.

(Adapted from The Life God Blesses by Gordon MacDonald)
Scripture: Matthew 7:24-28
Four Ways to Lead With Your Saviour:
1. Have Daily Devotions

A. Get out of bed: decide to meet with God

B. Find a place: make it your special place

C. Take some time: Start with 15 minutes

D. Be prepared: Bible, notebook, pen

E. Follow a plan: Settle down, speak to God, use the SOAP:

Scripture. Read a short passage slowly, repeatedly, look for a verse or phrase you connect with.

Observation. Ask what the verse means and write it out in your own words.

Application. Ask how it relates to your life and write down any thoughts and ideas you get.

Prayer. Ask God to help you grow in the truth and write out a prayer to God.

2. Practice God's Presence

Being persuaded that God is everywhere present on all sides, we praise Him as we till the ground, we sing hymns as we sow the seed, we feel His inspiration in all we do. (Clement of Alexander)

The goal is to increase your level of awareness of God who is always with you!
How can we practise the presence of God?

A. Develop Reminders of God’s Presence

B. Use Your Senses to Experience God: (1) Sight; (2) Sound; (3) Taste; (4) Touch; (5) Smell

3. Create Space for God

If the devil can’t make you bad, he’ll make you busy.

A. What do you need to stop doing to create space for God?

B. What do you need to start doing to create space for God?

4. Deal with Sin

Martin Luther once said that Christians should set aside time each day to reflect on the Ten Commandments and ask God to reveal which they had broken.
(1) Make God your number one

(2) Don't put anything else before God

(3) Never use God's name as a swear word

(4) Have a day off once a week

(5) Always respect your mom and dad

(6) Don't kill anybody

(7) Be faithful in marriage

(8) Never steal

(9) Never lie

(10) Don't be jealous of other people’s stuff
According to Richard Foster (Celebration of Discipline) true confession involves three things:

(1) Examination of conscience

(2) Sorrow at having committed sin

(3) Determination to avoid that sin in the future

The goal is to walk in forgiveness and to walk in victory!

The Parable of the Wise Man
Once a wise man prepared to build a boat. His intention was that his boat would provide opportunities for his family's recreation. But he also had in mind that it might be used for the enjoyment of others who could not afford to have a boat. He would love to welcome less advantaged people aboard his boat after it was built.

As the wise man planned for the day when the building would commence, he sat down with sailors with much more experience than himself. "What have you learned about boats?' he asked each one. "What does a good boat look like? "What have been your good and bad experiences? What should I avoid? What advice do you have about what is important in the building of a boat?' And as the old sailors with their accumulated experiences spoke, he listened carefully.

They spoke to him of seas that were both beautiful and dangerous. Of islands he might someday visit. But they also spoke of shoals and sandbars to avoid. They told of the beautiful seasons for sailing and warned of sudden storms at other times. And when they got to the subject of boats, they emphasized the importance of well-designed keels and properly distributed weight below the waterline. There was talk of the shape of the kind of hull that would best cut through the water and of materials that would guarantee the seaworthiness of the boat in the roughest of times.

When he asked about sails and rigging, about cabins and fittings, they cautioned him to be practical. "Don't worry half as much about the appearance of your boat, about those things that win nautical beauty contests. Concern yourself most about materials and designs that can withstand rough waters and brutal storms. Go for sails that will not tear, masts that will not easily topple, rigging that is designed for maximum stress. Don't make your cabin a castle; make it a safe place where you can be warm and dry when the seas are rough.' And so as the advice from the old sailors poured in, he recorded every comment in his notebooks.

The picture of a strong sailboat began to emerge on the architect's table. With every passing day, it became clear: this boat would provide maximum enjoyment for a wise man, his family, and his friends. It would offer safety and stability. "Why," some said, "this is the kind of boat you'd feel confident sailing to Europe or around the world."

Only when the plans were complete did the wise man begin to build. And as he'd been advised, he gave careful attention to those parts of the boat that no one would ever see once the boat was put into the water. Yes, there were moments of temptation to get more quickly to the more visible aspects of the boat. But when the temptations came, so also did the memory of the horror stories and the counsel of the older sailors. And he returned to what he'd learned was most important.

Thus, the keel was laid; the hull was carefully built. And upon that foundation the remainder of the boat was built. The old sailors often stopped by with words of encouragement and counsel. And each time they came, there were enthusiastic conversation and rich assurance. The wise man was on the right track, they said.

But other members of the boat club took little or no notice. They preferred their cocktails, the club dances, the Sunday afternoon regattas with all the clubbiness that went along with such life. When they spoke of boats in the harbor, they spoke of colour and brand names and expensive gadgets. But they spoke hardly at all about the wise man's craft, which was slowly being built at one end of the club's wharf. It was all too obvious: they weren't impressed, and they weren't interested.

On the day the boat that the wise man had built was finished, he arranged for it to be lowered into the water. His family were there, and the old sailors joined them. And they cheered as he pointed the boat toward the harbor's entrance for its maiden voyage. As the sailing craft turned its bow toward the sea, all those who were watching noticed the name the wise man had painted on the stern: the Christos. Some knew the significance of the name; but others did not, and they wondered.


It was a beautiful day when the wise man pointed the Christos out to sea. Across the horizon were a thousand boats, so it seemed, each bobbing along as the gentle rhythms of the waves moved them about. The sun was high and the breeze was moderate. It was, all in all, a magnificent day for sailing.

A magnificent day, that was, until midafternoon. And then suddenly a storm from seemingly nowhere swept in. There was hardly a warning! The Coast Guard had not predicted a storm, and it caught everyone as a terrible surprise. Suddenly, boats were no longer gently bobbing up and down. They were pitching and tossing. Soon everyone was headed at full power toward the harbor, but the wind made it difficult to make headway. In a few minutes the radio waves were filled with distress calls: Mayday! Mayday! Here and there one could see any number of boats lying on their sides, their owners climbing on to inflatable rafts and hoping for rescue.

The wise man in his new boat, the Christos, saw all of this. He could feel his newly built craft responding to the storm. Each wave that fell across the decks was a test of the boat's strength. But the wise man had built a strong yacht. The weight below the waterline kept it steady on course, and while the stiffest of wind gusts often blew the boat over to one side or the other, it always righted itself as sailboats were designed to do. Before long the wise man was filled with confidence that if he was diligent with his skills and strength, he could ride out the storm.

But riding out the storm was not enough. He also set forth to attempt the rescue of others whose boats were not built for such tempests. As the winds blew and the waves mounted with greater force, the wise man steered his boat in one direction and then another plucking hapless sailors from the sea. And only when the Christos was low in the water because of the weight of so many sailors pulled from the ocean did the wise man turn toward the harbour and for the safety of its calm waters.

Today in the front entrance of the club's restaurant, there is a large painting on the wall. Everyone who enters sees this first of all. The wise man stands in the foreground of this painting, and behind him is the Christos. Beneath the painting is a statement of commendation written and signed by the members of the boat club. It recalls the heroic efforts of the wise man and the incredible resiliency of his remarkable boat on the day of the great storm. When you look at this painting and you read the commendation, you know one thing for sure: this wise man will never be forgotten.

Session 2
Lead With Your Time
How can you control your time? You can’t slow down or go back in time. Here are five steps to lead with your time:

1. Define Your Mission

What is mission? Mission is a clear mental picture of a preferable future imparted by God to His chosen servants based upon an accurate understanding of God, self and circumstances. George Barna

Writing a personal mission statement:

(1) What Do You Want to Be? What noun best reflects what you will ‘be’ for a lifetime?

(2) How Can You Become This? What verbs best describe the impact you want to make?

(3) Who Do You Want To Impact? What people groups do you want to impact?

(4) Why Do You Want To Live This Kind Of Life? What will be the result of your impact?









2. Identify Your Roles

These are the contexts in which you will live out your mission.

* List all the roles you have in life

* Group the roles into categories

* Select five or six roles to work with

1. ___________________________________________________

2. ___________________________________________________

3. ___________________________________________________

4. ___________________________________________________

5. ___________________________________________________

6. ___________________________________________________

3. Create Your Goals

Role #1: __________________________________

Goal 1: ________________________________________________________________________

Goal 2: ________________________________________________________________________

Role #2: __________________________________

Goal 1: ________________________________________________________________________

Goal 2: ________________________________________________________________________

Role #3: __________________________________

Goal 1: ________________________________________________________________________

Goal 2: ________________________________________________________________________

Role #4: __________________________________

Goal 1: ________________________________________________________________________

Goal 2: ________________________________________________________________________

Role #5: __________________________________

Goal 1: ________________________________________________________________________

Goal 2: ________________________________________________________________________

Role #6: __________________________________

Goal 1: ________________________________________________________________________

Goal 2: ________________________________________________________________________

4. Plan Your Week

There are six steps that will help you turn your mission into reality. You should consider using a weekly planner. A daily planner is so ‘close up’ that you end up focussing on what is right in front of you and urgency and efficiency can take the place of importance and effectiveness. Using a weekly planner is a better tool as it helps you focus on fulfilling your mission. 

(1) Review your Mission

The first step in programming for the coming week is to connect with what is most important in your life. The key to this connection is referring to your mission statement that reminds you of what is most important in your life and that which gives your life meaning. This process will also help you to schedule into your week a significant number of important activities.

(2) Identify your Roles

Now you make a list of all the roles you fulfil in life. The total number of roles must not exceed six as it is difficult to mentally manage too many. If you have more roles, you could combine some of them (i.e. family - for husband, father and brother). 

(3) Create your Goals

Next, you should think important results to accomplish in each role during the next seven days. You can create goals by asking yourself: “What is the most important thing I could do this week to have the greatest positive impact.” While many goals may come to mind, you should limit yourself to one or two important goals for each role. 

(4) Schedule your Activities

Most people are always trying to find time for important activities in their busy lives. They move, delegate, cancel or postpone things - trying to find time to do important things, but the secret is not to prioritise the schedule but to schedule the priorities. You also need to create time zones - these are big chunks of time that are set aside for important activities. Here is how to go about scheduling your activities:

(a) Identify Your Big Rocks

Look ahead through the week and make a list of all the things you must accomplish that week. Another key is to think through your roles in life and think of one or two important things you need to get done for each of your roles.

(b) Block Out Time For Your Big Rocks

Get to your weekly planner and allocate time for the important things before you week gets filled up with little, lesser important things.

(c) Schedule Everything Else

Now you can fill in the little to-dos, daily tasks and appointments. You may like to record upcoming events and activities as well.

(d) Adapt Daily

You may need to rearrange things during the week. Don’t feel that having a weekly planner means that everything is set in concrete.

(5) Adapt your Schedule

Once your important goals have been entered onto the weekly planner, the daily task is to keep a focus on priorities as you deal with unexpected opportunities and challenges that arise. There are three keys to effectiveness: (a) Preview your day - look at the day in the context of the week. (b) Prioritise your activities - mark activities using a numbering system. (c) Reschedule your activities – list timed and non-timed activities separately so you know which activities you can juggle.

(6) Evaluate your Progress

Evaluation should be done weekly and monthly: (a) Weekly evaluation - at the end of the week ask questions like: What goals did I achieve? What goals did I miss? What kept me from accomplishing my goals? What challenges did I encounter? Did I protect my priorities when I made decisions? How much time did I spend on important activities? What can I learn from this week as a whole? (b) Monthly evaluation - at the end of each month or quarter, ask yourself questions like: What patterns of success or failure do I see in setting and achieving my goals? Am I setting realistic but challenging goals? What keeps me from accomplishing my goals? 

5. Get Things Done

There are four steps to getting things done:

A. Capture everything that needs to be done into a logical and trusted system. 

B. Clarify what you need to do to each commitment to complete it.

C. Organise the actions into lists.

D. Review progress at least once a week.
A. Capture

Get everything out of your mind and onto paper or into an electronic system by doing a mind sweep and keeping a capture device with you all the time – ie a notebook or an electronic device.

B. Clarify

For each item you should ask the following questions:

A. What is it? 

We must identify what each item is, where it comes from and what our responsibility is.

B. Is it actionable? 

There are two possible answers to whether an item is actionable: YES or NO! 

(1) If the answer is No, you have three options:

(a) Trash – throw it away!

(b) Incubate – schedule it for future attention using a someday/maybe list 

(c) File (store it in a place where it can be referred to when needed)

(2) If the answer is Yes, you must ask two follow up questions: 

(a) What project or outcome have you committed to?

Any item that requires more than one step to accomplish the desired outcome is a project and must be tracked using a ‘Projects’ list and reviewed each week to check for follow up actions that must be completed.

(b) What is the next action? 

The next action is the next physical, visible activity that need to be engaged in, in order to move the current reality toward completion. Once you have determined the next action, you have three choices:

* Do it – if the action will take less than two minutes it should be done right away.

* Delegate it – if it will take more than two minutes ask whether you are the right person to do it.

* Defer it – if it will take more than two minutes and you are the person who must act on it, you should defer it and act on it at a later stage.

C. Organise

Everything that needs to get done must be stored as next actions in a list that is broken down into categories, such as:

@Calls

@Computer

@Office

@Meetings

@Home

@Errands

@Read

@Waiting for
Any tasks that will take more than one next action to complete should be tracked in a project list.

D. Review

The final step is to spend some time each week where you review your lists, your calendar and make sure your in boxes are all at zero.
Session 3
Lead With Your Gifts
Defining Spiritual Gifts

Spiritual gifts are special abilities given by the Holy Spirit to every believer to edify believers and evangelise the lost until the return of Christ.
Understanding Spiritual Gifts
1. The source of the gifts is the Holy Spirit (1 Cor 12:4)
2. All believers have received one or more gifts (1 Cor 12:7)
3. The purpose of the gifts is to build up believers (1 Cor 14:26) and evangelise the lost (1 Cor 14:24-25)

4. Every gifts is important to the advancement of God’s Kingdom (1 Cor 12:22-24)

5. No one person has all the gifts (1 Cor 12:29-31)
6. The gifts demonstrate the Lordship of Jesus Christ (1 Cor 12:3)

7. Faith is necessary to operate in the spiritual gifts (Romans 12:6)
Exploring the Spiritual Gifts

The key Bible passages that deal with gifts are:

* Romans 12:3-8

* 
I Corinthians 12:8-10, 28-30

* 
Ephesians 4:11-16

* 1 Peter 4:9

Describing the Spiritual Gifts

1. Administration - The ability to understand plainly the goals of a local church and to formulate and implement effective plans to accomplish those goals. (1 Corinthians 12:28; Luke 14:28-30; Acts 6:1-7; 27:11; Titus 1:5)

2. Apostleship - The ability to plant and govern churches, to lead groups of churches and/or ministries, and to raise up church planters. (Matthew 10:1-10; Romans 15:17-21; Ephesians 2:20; 4:7-13; 1 Corinthians 12:28)

3. Discerning of Spirits - The ability to distinguish with assurance the motivation of certain words or actions purported to be of God, whether they are divine, human, or satanic in origin. (1 Corinthians 12:10; Matthew 16:21-23; Acts 5:1-11; 16:16-18; 1 John 4:1-6)

4. Encouragement - The ability to minister words of comfort, counsel and encouragement to other believers that build up the church. (Romans 12:81; Timothy 4:13; Hebrews 10:25; Acts 14:22)

5. Evangelism - The ability to proclaim the Gospel of Jesus Christ with power and authority, resulting in genuine conversions. (Ephesians 4:11-16; Acts 21:8; 8:4-40; 2 Timothy 4:5)
6. Faith - The ability to know with extraordinary confidence the will and purposes of God for His work at hand and how to accomplish it. This gift manifests in times when God is about to do a certain work, especially a miraculous one. (1 Corinthians 12:9; Acts 11:22-24; 27:21-25; Hebrews 11; Romans 4:18-21)
7. Giving - The ability to liberally and cheerfully supply finances and other resources to the work of the Lord or to meet specific needs of individuals. (Romans 12:8; 2 Corinthians 8:1-7; 9:2-8; Mark 12:41-44)

8. Healing - The ability to serve as conduits through which God heals sicknesses and restores health apart from natural means. (1 Corinthians 12:9, 28; Acts 3:1-10; 5:12-16; Acts 9:32-35; 28:7-10)
9.  Helps - The ability to invest talents in the life and ministry of other believers to enhance them and their spiritual gifts. (1 Corinthians 12:28; Romans 16:1-2; Acts 9:36; Luke 8:23; Mark 15:40-41)

10. Hospitality - The ability to provide an open house and a warm accommodation to those in need of food and lodging. (1 Peter 4:9; Romans 12:9-13; 16:23; Acts 16:14-15; Hebrews 13:1-2)

11. Intercession - The ability to regularly pray for extended periods of time and see frequent and specific answers to prayers. (James 5:14-16; 1 Tim 2:1-2; Colossians 1:9-12; 4:12-13; Acts 12:12; Luke 22:41-44)

12. Interpretation of Tongues - The ability to make known in the common language a message spoken in tongues. (1 Corinthians 12:10, 30; 14:13; 26-28)

13. Leadership - The ability to set goals and direction according to a vision of the future, to communicate the vision and goals, and to influence and mobilize people to voluntarily and harmoniously work together to fulfil the vision for God’s glory. (1 Timothy 5:17; Acts 7:10; 15:7-11; Romans 12:8; Hebrews 13:17; Luke 9:51)

14. Mercy - The ability to feel genuine empathy and compassion for suffering people, and to translate that compassion into selfless acts that reflect Christ’s love and alleviate the suffering. (Romans 12:8; Mark 9:41; Acts 11:28-30; 16:33-34; Luke 10:33-35; Matthew 20:29-34; 25:34-40)
15. Miracles - The ability to serve as conduits through whom God performs powerful acts which transcend natural laws but reveal God at the same time. (1 Corinthians 12:10, 28; Acts 9:36-42; 19:11-20; Acts 20:7-12; Romans 15:18-19; 2 Corinthians 12:12)

16. Missionary - The ability to bring the message of the Gospel and minister spiritual gifts to different cultures. (1 Corinthians 9:19-23; Acts 8:4; 13:2-3; 22:21; Romans 10:15)

17. Pastoring - The ability to lead the members of the Body into their individual and corporate destinies through discipleship, counselling and the preaching of the Word. (Ephesians 4:11-16; 1 Peter 5:1-4; Acts 20:25-31)

18. Prophecy - The ability to receive and convey God’s message to people through a divinely anointed utterance. (1 Corinthians 12:10,28; Ephesians 4:11-14; Romans 12:6; Luke 7:26; Acts 15:32; 21:9-11)

19. Serving - The ability to identify and meet the needs involved in doing God’s work by utilizing any available resources, including their own, to help accomplish God’s work. (2 Timothy 1:16-18; Romans 12:7; Acts 6:1-7; Titus 3:14; Galatians 6:2, 10)

20. Teaching - The ability to communicate the truth of God’s Word in ways that contribute to the growth and maturity of the Body. (1 Corinthians 12:28; Ephesians 4:11-14; Romans 12:7; Acts 18:24-28; 20:20-21)

21. Tongues - The ability to speak through a divinely anointed utterance in other languages previously unlearned to exhort or to edify. (Acts 2:1-13; 10:44-46; 19:1-7; Mark 16:17)

22. Word of Knowledge - The ability to receive revelation of past and present information and ideas about individuals, groups of people and situations previously unknown but revealed by the Holy Spirit that are relevant to fulfilling God’s purposes. (1 Cor 2:14; 12:8; Acts 5:1-11; Colossians 2:2-3; 2 Corinthians 11:6)

23. Word of Wisdom - The ability to receive divine revelation and insight about future things concerning individuals, groups of people and situations, as well as to receive the wisdom on how to best apply the revelation to the situations. (1 Corinthians 2:1-3; 12:8; Acts 6:3,10; James 1:5-6; 2 Peter 3:15,16)

Discovering Your Spiritual Gifts

1. Revealing Tests - A spiritual gifts test can help you identify areas that you are already operating in.

2. Revelation - There are two ways in which God can reveal to us that we have a spiritual gift: (a) Prophetic Presbytery – a group of prophetically gifted individuals can impart or reveal gifts in people (1 Timothy 4:12). (b) Personal Revelation – the Holy Spirit can directly reveal the gifts He has given to us (Jeremiah 1:4-5).

3. Realisation - There are two ways in which we can come to realise our spiritual gifting: (a) Leadership Confirmation (1 Timothy 5:19) – where God gives revelation he will also give confirmation – and this can come from leaders or other Christians within the Body of Christ. (b) Life Experiences – often gift discovery comes as a gradual realisation from ministry in the Body.

The Spiritual Gifts Indicator

Completing a spiritual gifts indicator is one way to identify your spiritual gifts. It is only a tool and it is only based on past experience. Don’t take too much time over your answers. Don’t under-rate yourself or go to the other extreme.


Spiritual Gifts Indicator

Mark to what extent each statement is true of you:
	STATEMENT
	Much

3
	Some

2
	Little

1
	Not

0

	1. I have felt a sense of authority in relating to other Christians.
	
	
	
	

	2. I have encouraged those who are wavering, troubled, tempted or discouraged.
	
	
	
	

	3. I have led others to a decision to accept Christ as Saviour.
	
	
	
	

	4. I have enjoyed the responsibility for the spiritual well-being of a Christian or for a group of Christians.
	
	
	
	

	5. I am able to explain and communicate Biblical truth to others in such a way that they understand and appreciate them.
	
	
	
	

	6. I have proclaimed God's Word in a way that at times upsets those satisfied with the status quo.
	
	
	
	

	7. I have the ability to search out from the Scripture truths and principles without the help of others.
	
	
	
	

	8. I have knowledge of God's deep underlying plans and principles and am able to explain these to others.
	
	
	
	

	9. I am happy to play a supporting role and serve faithfully behind the scenes in order to assist the work of God.
	
	
	
	

	10. I am ready to provide food and/or lodging to those in need.
	
	
	
	

	11. I desire to manage money well in order to give liberally to the Lord's work.
	
	
	
	

	12. I have the ability to give effective leadership and direction in a spiritual and edifying way.
	
	
	
	

	13. I have a desire to persuade others to move towards achieving Biblical objectives.
	
	
	
	

	14. I have a desire to work with those who have physical or mental problems in order to alleviate their suffering.
	
	
	
	

	15. I have an unswerving confidence that God will keep His promises in spite of apparent evidence to the contrary.
	
	
	
	

	16. I have clearly perceived the difference between truth and error even though there is only a fine line of distinction and/or the difference is very subtle.
	
	
	
	

	17. People know I am available to be called upon to do special jobs and that I do not need recognition.
	
	
	
	

	18. I have been used by God to miraculously change circumstances through which He was glorified.
	
	
	
	

	19. In the name of the Lord I have been used in curing diseases.
	
	
	
	

	20. I have spoken in tongues.
	
	
	
	

	21. I have interpreted messages given in tongues.
	
	
	
	

	22. I could adapt easily in a culture different from mine.
	
	
	
	

	23. I can recognising prayer needs before they are brought to my attention.
	
	
	
	

	24. I feel I could proclaim the Gospel in a new area and see new groups of Christians formed.
	
	
	
	


	
	Much

3
	Some

2
	Little

1
	Not

0

	25. God has used me to disturb the complacent and help the wayward to face spiritual reality.
	
	
	
	

	26. I have shared joyfully and naturally how Christ has brought me to Himself in a way that is meaningful to non‑believers.
	
	
	
	

	27. I enjoy relating to the same group of people over a period of time in their successes and failures.
	
	
	
	

	28. I desire to share with others the knowledge I have gained.
	
	
	
	

	29. I have pleaded the cause of God to the people of the Church and/or the world.
	
	
	
	

	30. I have had insights that brought conviction to others.
	
	
	
	

	31. I have applied Biblical truth to specific life situations wisely and successfully.
	
	
	
	

	32. I gladly assist my spiritual leaders so as to relieve them for their more essential ministries.
	
	
	
	

	33. I have provided a warm gracious home for guests without the feeling of family interruptions.
	
	
	
	

	34. I have given freely of my possessions (not only financial) for God’s work.
	
	
	
	

	35. I am able to organise people, resources and time for more efficient ministry.
	
	
	
	

	36. Others recognise and follow my leadership to their spiritual profit as I have made decisions that effectively result in blessing.
	
	
	
	

	37. I have felt real compassion for those who are ignored and disliked by the majority and have tried to do something about it.
	
	
	
	

	38. I have received from God an unusual assurance that He will do the impossible to fulfil a special task.
	
	
	
	

	39. I have been able to test the spirits and clearly know which are of God and which are of the devil.
	
	
	
	

	40. I am prompted to help others quickly when they need it.
	
	
	
	

	41. I have cast out demons in the name of the Lord.
	
	
	
	

	42. The Lord has used me in the healing of those who are emotionally disturbed.
	
	
	
	

	43. I have spoken a word from God to people in a language I never learned.
	
	
	
	

	44. I have interpreted a message in tongues and the Body was edified.
	
	
	
	

	45. I believe I could learn the language of another culture well in order to minister to the people of that culture.
	
	
	
	

	46. I take the prayer requests of others seriously and pray for them.
	
	
	
	

	47. People are willing to do what I say without asking too many questions.
	
	
	
	

	48. I desire to visit the suffering, sorrowing and bereaved and I have effectively ministered comfort to them.
	
	
	
	


	
	Much

3
	Some

2
	Little

1
	Not

0

	49. I have explained clearly the content of the Gospel to the unsaved to the extent that some have responded to the Saviour.
	
	
	
	

	50. I know intimately those I serve and allow them to know me intimately.
	
	
	
	

	51. I can devote a great amount of time to learning new Biblical truths to communicate with others. 
	
	
	
	

	52. I have spiritual insights from the scripture relating to people that make me want to speak out.
	
	
	
	

	53. I can acquire and master new facts and principles of Bible truths so as to have them clearly arranged in my own mind.
	
	
	
	

	54. I have made wise decisions that brought blessing and I have offered suggestions and/or solutions that have maintained unity and healed discord.
	
	
	
	

	55. I seek to serve others in a practical way to show the love of Christ.
	
	
	
	

	56. I have the ability to make strangers feel at home.
	
	
	
	

	57. I sense an unusual burden to seek God’s will when presented with needs in the work of God.
	
	
	
	

	58. I tend to delegate important tasks to the right people at the right time.
	
	
	
	

	59. I tend to assume leadership where no structured leadership exists.
	
	
	
	

	60. I enjoy visiting in hospitals or retirement homes and doing what I can to ease suffering or loneliness.
	
	
	
	

	61. I am able to trust God implicitly in every area of my life and give Him the opportunity to work out His purposes as He chooses.
	
	
	
	

	62. I can look beneath the surface and discern the motives behind people’s actions without being judgmental.
	
	
	
	

	63. I find deep satisfaction in performing routine tasks for God’s glory.
	
	
	
	

	64. At times God has intervened to do impossible things through my life.
	
	
	
	

	65. I have successfully ministered to those who are spiritually sick.
	
	
	
	

	66. I can speak to God in a language I have never learned.
	
	
	
	

	67. I have prayed that I may interpret if someone begins speaking in tongues.
	
	
	
	

	68. I am able to relate well to Christians of a different race, language or culture.
	
	
	
	

	69. Prayer has been one of my most satisfying spiritual exercises.
	
	
	
	

	70. I have a desire to be commissioned by others to start new churches.
	
	
	
	

	71. I enjoy helping those who are eager to take steps of action.
	
	
	
	

	72. I have a burden for friends and acquaintances who do not know Christ
	
	
	
	

	73. I am concerned to see the spiritual needs of believers met and am willing to be personally involved in a caring and discipling ministry.
	
	
	
	

	74. When I share the Word of God with others I see evidences of changes in attitudes, values or conduct.
	
	
	
	


	
	Much

3
	Some

2
	Little

1
	Not

0

	75. I have spoken messages from God that have strengthened, encouraged and comforted others.
	
	
	
	

	76. I am able to clearly communicate insights into what the Bible teaches.
	
	
	
	

	77. I have been enabled to make decisions that time proved to be the right ones, through which God has been glorified, His people edified and His Kingdom extended.
	
	
	
	

	78. I am happy when others get credit because of some assistance I give.
	
	
	
	

	79. I have a genuine interest in and appreciate guests who come to my home.
	
	
	
	

	80. Believing that God will meet my personal needs I give to Him sacrificially and consistently.
	
	
	
	

	81. I am able to give direction to others and make decisions for them in such a way that they respond positively.
	
	
	
	

	82. I have influenced others to accomplish a particular task or Biblical purpose harmoniously.
	
	
	
	

	83. I show practical compassion, love and sympathy to those in need and share their burdens before the Lord.
	
	
	
	

	84. At times I have felt sure I knew God's specific Will for the future growth of His work even when others had not been sure.
	
	
	
	

	85. I have accurately confirmed whether a teaching was divine, satanic or of human origins.
	
	
	
	

	86. I identify what needs to be done around the church and volunteer my help.
	
	
	
	

	87. God has used me in lives and events in supernatural ways.
	
	
	
	

	88. Through my prayers God has brought healing to others.
	
	
	
	

	89. I believe that when I speak in tongues in public someone will interpret it.
	
	
	
	

	90. I have interpreted messages in tongues in a way that others were helped.
	
	
	
	

	91. I believe I could enjoy living in a foreign country.
	
	
	
	

	92. God has consistently answered my prayers in very obvious ways.
	
	
	
	

	93. I have received a commission from Christians to exercise a God‑given leadership amongst the believers.
	
	
	
	

	94. I have encouraged Christians to exercise their gifts and to realise their potential to live for God and His glory.
	
	
	
	

	95. I have a burden to seek out unbelievers in order to win them to Jesus.
	
	
	
	

	96. God has used me to restore persons who have wandered away from their church and fellowship.
	
	
	
	

	97. I have helped equip Christians to be more effective disciples of the Lord.
	
	
	
	

	98. Through me God has given messages of warning, judgement or direction.
	
	
	
	

	99. I have been able to distinguish key and important facts of Scripture and to share these with others.
	
	
	
	


	
	Much

3
	Some

2
	Little

1
	Not

0

	100. Are you recognised by your peers as one who is wise in action, decision, word and counsel?
	
	
	
	

	101. I would be happy to be a teacher's helper in a Sunday School class.
	
	
	
	

	102. I am sensitive to those acts of kindness that make a big difference to guests or strangers.
	
	
	
	

	103. I have been willing to adopt a simpler life‑style in order to be able to give more to God's kingdom.
	
	
	
	

	104. I have enjoyed bearing the responsibility, under God, for the success of a group or organisation.
	
	
	
	

	105. I am able to decide wisely what jobs can or cannot be given to others.
	
	
	
	

	106. I enjoy offering cheerful companionship to those cut off from the normal activities of society.
	
	
	
	

	107. I accept God's promises at face value and apply them to given situations.
	
	
	
	

	108. I can see through a phoney or a person who manipulates people before it is evident to most others.
	
	
	
	

	109. I cheerfully, willingly and faithfully undertake assignments and responsibilities and carry them through to conclusion. 
	
	
	
	

	110. God has worked through me to restore a lost faculty in another’s life (e.g. sight, hearing etc.)
	
	
	
	

	111. I have prayed successfully for the restoration of the health of others apart from natural means.
	
	
	
	

	112. When I speak in tongues I believe it is edifying to the Lord’s Body. 
	
	
	
	

	113. I have interpreted tongues so that others felt it was directly from God.
	
	
	
	

	114. As far as I am aware I have a stronger desire than most people to see those of other countries won to the Lord.
	
	
	
	

	115. I faithfully pray for others who serve the Lord recognising that their effectiveness depends upon it.
	
	
	
	



Summary
Transfer the score you gave yourself for each questions to the blocks below. Then add up the five numbers that you have recorded in each row and place the answer in the Total column.

	Rows
	
Value of Answers
	Total
	Spiritual Gift

	A
	1
	24
	47
	70
	93
	
	Apostleship

	B
	2
	25
	48
	71
	94
	
	Encouragement

	C
	3
	26
	49
	72
	95
	
	Evangelism

	D
	4
	27
	50
	73
	96
	
	Pastoring

	E
	5
	28
	51
	74
	97
	
	Teaching

	F
	6
	29
	52
	75
	98
	
	Prophecy

	G
	7
	30
	53
	76
	99
	
	Word of Knowledge

	H
	8
	31
	54
	77
	100
	
	Word of Wisdom

	I
	9
	32
	55
	78
	101
	
	Helps

	J
	10
	33
	56
	79
	102
	
	Hospitality

	K
	11
	34
	57
	80
	103
	
	Giving

	L
	12
	35
	58
	81
	104
	
	Administration

	M
	13
	36
	59
	82
	105
	
	Leadership

	N
	14
	37
	60
	83
	106
	
	Mercy

	O
	15
	38
	61
	84
	107
	
	Faith

	P
	16
	39
	62
	85
	108
	
	Discerning of Spirits

	Q
	17
	40
	63
	86
	109
	
	Serving

	R
	18
	41
	64
	87
	110
	
	Miracles

	S
	19
	42
	65
	88
	111
	
	Healing

	T
	20
	43
	66
	89
	112
	
	Tongues

	U
	21
	44
	67
	90
	113
	
	Interpretation of Tongues

	V
	22
	45
	68
	91
	114
	
	Missionary

	W
	23
	46
	69
	92
	115
	
	Intercession


	My Highest Scoring Gifts

	1. 
	4. 

	2. 
	5.  

	3. 
	6.  


Session 4
Lead With Your Heart
1. Leaders are Servants

To lead is to be the first to serve and the first to sacrifice on behalf of others.

Learning from the Example of Jesus 

The Son of Man came to serve and to give his life as a ransom for many. Mark 10:45
John 13:1-15

(1) The Power of Servanthood (John 13:3)

* Authority – he knew that the Father had given all things into his hands; 

* Identity – he knew that he had come from the Father; and 

* Destiny – he knew that he was returning to his Father.

As servant-leaders we must be secure in our authority, identity and destiny to serve people!

(2) The Practise of Servanthood (John 13:4-5)

* Jesus identified a need in his followers. 

* Jesus became vulnerable by taking off his outer garment. 

* Jesus took on the role of the servant to serve the needs of his disciples. 

* Jesus got down below the people he was serving.

As servant-leaders we must serve people with practical actions!

(3) The Pattern of Servanthood (John 13:14-15)

* Jesus interpreted what he had done. 

* He had modelled servanthood for his disciples.

* He told them to wash the feet of their followers. 

As servant-leaders we must serve people as Jesus served his disciples.

Philippians 2:6-9
Jesus had every right to fight for his rights, to force conformity and take authority over the world, but he chose to empty himself, lay down his rights, take on the nature of a servant, and was even obedient to death on a cross at the hands of those that he had created. 

2. The Leader as Shepherd

A. God as shepherd: “He will feed His flock like a shepherd; He will gather the lambs with His arm, and carry them in His bosom, and gently lead those who are with young.” (Isaiah 40:11)

B. Jesus as shepherd: "I am the good shepherd. The good shepherd gives his life for the sheep.” (John 10:11)

C. Leaders as shepherds: “Be shepherds over the flock God has entrusted to you. Watch over it as God does: Don't do this because you have to, but because you want to. Don't do it out of greed, but out of a desire to serve.” (1 Peter 5:2)

The Actions of the Shepherd in Psalm 23

(1) Feeding - The LORD is my shepherd, I shall not be in want.

The shepherd’s primary task is to keep moving the sheep to fresh pastures that will provide them with the nourishment needed to sustain their health. The shepherd ensures that the sheep do not lack what is essential to their well-being. As shepherd-leaders we do everything necessary to feed our followers through preaching, one on one instruction and exposing them to resource material. Our leadership meetings must be more than business meetings – they must include devotional input and spiritual impartation to feed people.

(2) Restoring - He makes me lie down in green pastures, he leads me beside quiet waters, he restores my soul.

Sheep who are troubled keep moving from place to place. Only when they are free from hunger, fear and parasites will they lie down and rest. As shepherd-leaders we restore people by providing spiritual nourishment, helping them overcome their fears and equipping them to avoid false doctrines. When people burn out under our leadership it is an indication that our approach to leadership is faulty. We need to create a nurturing ministry environment that restores people.

(3) Guiding - He guides me along the paths of righteousness for the sake of his name.
Guiding is another primary task of the shepherd. They lead sheep to places of nourishment and rest and also lead them in the right paths because some paths are dangerous and should be avoided. As shepherd-leaders we move out in front of our followers to secure the way, set an example and call people onto the journey. We must guide rather than drive people. This is done “for the sake of his name” – which suggests that we act for our reputation. Just as parents are evaluated by the way they care for their children, so we as shepherds will be judged by the condition of our flocks. We guide rather than drive people when we show people a vision of God’s destiny for their lives, paint pictures in their minds of what their lives will look like when their fulfil their destiny, start walking with them to their destination as a guide showing the way and smooth the way to their destiny by alerting them to barriers and warning them of blockages.

(4) Protecting - Even though I walk through the valley of the shadow of death, I will fear no evil for you are with me.
To lead sheep to grassy meadows and restful streams a shepherd may have to lead the sheep through dark and dangerous places. Good shepherds will never leave the sheep alone or unprotected on these journeys. As shepherd-leaders we must walk with people through difficult times in their lives to make sure they feel loved and protected. When people feel unprotected and vulnerable to attack they can not walk in victory or fulfil their destiny. Our presence will be a tangible expression of the presence of God in their lives.

(5) Shaping - Your rod and your staff, they comfort me. 

The shepherd uses the rod and the staff to protect and assist the sheep - to chase off enemies and to rescue straying sheep. As shepherd-leaders we know that our task is to help shape the character and behaviour of those we lead. We help people to avoid making the same mistakes and to become better people. There are times when discipline is necessary so the shepherd carries two tools: (1) The Rod – the shepherd uses the rod to tap the sheep on its shoulder to let it know that it is too close to the edge and is about to fall to its death. The shepherd also used the rod to chase away predators that were preying on the sheep. The shepherd-leader gives words of rebuke or correction when they are needed and also acts to defend their followers from attack. (2) The Staff – the shepherd uses the staff to pull the sheep back onto the path when it has wandered away. The shepherd-leader will do whatever is necessary to bring a wayward follower back onto the way of righteousness. It is critical to notice that the rod and the staff are used to bring comfort - the way we shape or discipline people should result in their being comforted. We are wise to remember that they are God’s sheep and we will answer to God for how we treat them. We discipline in a way that brings them comfort when we do not belittle, denigrate or berate people.

(6) Resourcing - You prepare a table before me in the presence of my enemies.

The shepherd would receive travellers into their tent and as a gracious host would spread food before the weary traveller. According to the Bedouin law of hospitality, this guaranteed immunity from enemies who were attempting to overtake the traveller. As shepherd-leaders we know that people are engaged in a spiritual battle and it is our responsibility to provide them with all they need to live in victory. We pray for them to bind the enemy from working in their lives and help them pull down strongholds in their lives.

(7) Empowering - You anoint my head with oil; my cup overflows.

The shepherd anoints the sheep with oil to heal or protect them from infection. If the reference here is to the shepherd anointing the head of a traveller in their tent, it is a generous gesture that honours the person as a special guest. As shepherd-leaders we do all we can to heal and protect our followers and ensure that they feel valued. We also empower people for ministry by equipping and releasing them to minister. Wise leaders work themselves out of a job by starting a new ministry, growing leaders and appointing them to oversee the area of ministry.

Summary

Shepherd-leaders feed their followers; restore their soul; guide them in the right paths; protect them from danger; shape their character; resource them for victory and empower them for ministry.

Leadership Exercise: 

Here is a practical way to improve your shepherd-leadership ability:

1. Identify the people God has put under your care – make a list.

2. Discern what God is doing in each of their lives.

3. Identity the interventions that people may need.

4. Pray for them.

Session 5
Lead With Your Team
Have you seen the TV reality show called Extreme Makeover: Home Edition? The makeover of a home that desperately needs renovation involves six steps: (1) They identify a family in a difficult situation; (2) They ask people to sponsor the makeover; (3) They plan the makeover after meeting the family; (4) They work together to renovate the home; (5) They keep going despite difficulties and (6) They invite the family to enjoy their new home.
The book of Nehemiah tells the story of a man who embarked on an extreme makeover. The story reveals that leaders work through their team when they respond to needs or crises. Here are six steps to lead with your team:
1. Identify the Need

The Passage: Nehemiah 1:1-4

The Story: Nehemiah asked how things were going in his home town (1:1-2); and he was told that the walls of Jerusalem were broken down and the temple was vulnerable to attack (1:3) and he wept and mourned for days (1:4). God gave him a burdened heart that moved him to take action.

The Implications: The leader takes initiative in responding to a need and is moved by compassion to bring change.

2. Pray for Guidance

The Passage: Nehemiah 1:5-11

The Story: Nehemiah praised God (1:5); he repented (1:6-7); he remembered that God had promised to help in times of trouble (1:8-10) and he asked for help (1:11). He knew that he needed to align himself to God’s will rather than try to align God’s will with his.

The Implications: The leader operates prayerfully because they know that God’s intervention is critical.

3. Plan the Action

The Passage: Nehemiah 2:1-18

The Outline: Nehemiah then set out to create a plan to solve the problems that were facing the city of Jerusalem. He believed that God wanted him to do something (2:2-4); he knew what he needed and how long it would take to get ready (2:5-8); he acknowledged that it was God who gave him success (2:8); he took a closer look at what the project entailed and what resources were needed (2:11-13) and he clearly articulates what had to be done (2:17).

The Implications: The leader prayerfully creates a detailed plan to tackle the task that is to be completed.

4. Build With People

The Passage: Nehemiah 3:1-32

The Story: Nehemiah knew that he could never complete the task on his own so assigned tasks to 46 different groups of people based on their abilities (3:1-27) and he created ownership by having people work in an area they were passionate about (3:28-29).

The Implications: The leader assigns tasks to people based on their spiritual gifts and natural abilities.

5. Encourage the Team


The Passage: Nehemiah 4:10-23

The Story: After the great start at building, the people faced opposition; they became tired and discouraged; they lost their vision, their self-belief and their sense of security (4:10). Nehemiah prepared the people to deal with attacks and strengthened the weak aspects of the project (4:13); he gave them a new sense of vision and enthusiasm and got them refocused on the Lord and His power (4:14); he balanced faith and action by getting half to work and half to stand guard (4:15-18); he made a plan to deal with further problems before they happened (4:19-20); and he got people to serve each other (4:22) and they kept watch at all times (4:23)

The Implications: The leader knows that when opposition comes people need encouragement to keep working.

6. Finish the Work

The Passage: Nehemiah 5-8

The Story: Nehemiah and the people finished the wall in a record time of 52 days (6:15-16). Nehemiah joined forces with Ezra to lead social and spiritual reforms. Nehemiah taught people how to manage their finances (chapter 5); how to worship orderly (chapter 7) and how to grow spiritually (chapter 8).

The Implications: The leader does not give up before the whole job is done and continues to grow people to spiritual maturity even when the work is finished. 
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