igniteYOUTH
A Case Study in Building a Disciplemaking Youth Ministry
Introduction
In 2003 my wife and I started looking for a church that would better suit our family context and our burden to be part of a worshipping community that reflected the radical changes that had taken place in South Africa since the fall of apartheid. We looked in vain within our own denomination for a church that was reflective of the racial makeup of our country. We were supporting a Bible college student and she invited us to attend the church where she was serving as a youth pastor. The name of the church was His People Christian Church – a charismatic church part of an international movement (Every Nation Ministries) that plants churches on Universities in cities and from there ultimately looks to broaden the base of the church to include people of all ages, including families and teenagers.

The church was situated in Johannesburg, South Africa, about a fifteen minute drive from our home and the first day we visited and saw a map indicating all the countries of Africa that the church had ministry in, and a congregation made up of roughly 75% Black South Africans, we knew this was the church we needed to be a part of. That was the sum total of my desire to align with the church. If you had suggested that in five years time I would be full-time youth pastor in the church, I would have laughed out loud!!!!

Well, it is five years later and this is the story of the journey – hopefully a retelling of the events that have taken place that will provide insights and guidelines for anyone growing a youth ministry in a local church that is aimed at creating a movement of disciplemaking.

For seven years prior to our decision as a family to join His People Church, I had served as director of Sonlife Africa – a youth ministry disciplemaking organisation that had been created to grow healthy youth ministries across the continent of Africa. I had the amazing privilege of travelling to more than a dozen countries across the continent of Africa where we trained, coached and mentored young leaders to understand and implement disciplemaking ministries. 
For ten years prior to my Africa-wide youth ministry adventure I had written and taught a major in youth ministry at a Bible College in Johannesburg that prepared youth pastors for full-time youth ministry. During my days of training for pastoral ministry I held two youth ministry positions in local church and had a two year period of hands on youth ministry between Bible College and my role as Sonlife Africa director. Space does not permit me to describe a three year period as director of regional youth ministry in South Africa for a mainline denomination – let’s just say that youth ministry runs in my veins. And even though, at 46 some would consider me rather old to be a youth pastor – it is a calling that I cannot run away from. 
Along the way, I have always had a compulsion to periodically locate myself back in the context of a local church to personally implement a disciplemaking strategy. As I would train and coach leaders to do so, there was a constant ache in my heart to do what I was teaching others to do. God had gone ahead of me and His People Church would give me the opportunity to do what I needed to do.

For three years, while I continued to travel the continent of Africa, our family gradually got to know the church, became acquainted with the leaders (the pastoral staff consists of around 50 full-time leaders with a weekly attendance of around 2000 people – including the central church services and the university campus services). We joined the home cell led by one of the senior pastors and that friendship would lead to my taking over the role as cell group leader and also a certain coffee shop meeting in 2003 where he asked me whether I could spare a few hours of my week to take the youth ministry to the next stage of development. The current youth pastor believed that her time as leader had come to an end and the church was looking for someone older to take the reins (I think that is a compliment). I clearly sensed God leading me to divide my time between church and parachurch ministry for a season and I was appointed as half-time youth pastor.
What follows is a brief overview of the process that was followed in building a disciplemaking youth ministry:

1. Surveying the Land

I knew from reading the book of Nehemiah some years before my appointment that I needed to pray and seek God’s face about my role in the ministry and become thoroughly acquainted with the history of the youth ministry at the church. I discovered that there had been two phases of ministry – each lasting about two to three years – the first I would call the extreme sport-relational phase where the first youth pastor had connect personally with teens and had used adventure as the point of contact. The second phase was one of creating systems that would provide the base for the next phase of development. I spent much time getting to know the outgoing youth pastor and the youth worker who was working in four different high schools and had excellent relational skills – in many ways he was the connector that held the ministry together.
2. Designing the Strategy
What I was particularly looking for was to identify the ministry strategy that was in operation. I had spend about ten years of my life developing what was known as the Commitment Level Model of Youth Ministry and then another ten years training the Sonlife Strategy for Disciplemaking across Africa. Each of these strategies focussed on targeting ministry at different levels of spiritual commitment to build a ministry that makes disciples who make disciples. I discovered that the His People Church had a strategy referred to as the 4-E’s – which refers to the four sequential stages of ministry from Evangelism to Establishing to Equipping to Expanding. This was a direct overlap with what I had taught across Africa with Sonlife, namely Winning the Lost, Building Believers, Equipping Workers and Multiplying Shepherds. It was really tempting to adopt the Sonlife wording but thankfully that did not happen and we went with the 4-E’s. It is always better to work with something that is already known in a local church than to import a “foreign” concept or process.
One of the most important parts of this stages of development was to begin to evaluate what ministries had taken place – to talk with as many people as possible – both youth leaders, teenagers and church leaders to learn as much as possible of the history. Some of the leaders were frustrated because my reputation must have preceded me and they thought that a guru of youth ministry had arrived and that he would roll out his strategy for ministry at the church. It would not take them long to realise that not only is that foreign to my style of leaders, but it is the most disastrous way to implement change in any organisation. I remember asking them, even the youth pastor who was longing to clear out her office, to give me a couple of months space to find my feet, to watch how they did ministry and to work together on the way ahead for the ministry. They agreed to do this and we began to discern together where God was leading the ministry.

Some of my earliest design work that I never showed the leaders was relating everything to the strategy that I had taught to thousands of leaders around Africa. This was my ministry reality and I needed to figure out what the connection was to what I knew. And because the two disciplemaking strategies were so similar this proved to be a great help to me. It was my blue print for effective youth ministry – but whatever came out of the design process had to be something that the leaders truly believed they had created – and in fact, they did create!!!
One of the first challenges was to both affirm and seek permission to change the existing youth ministry vision – it read as follows: 

Be a youth generation who are active in our faith by:
1. Connecting with other believers
2. Honouring God by being salt and light
3. Serving my church community

What the vision lacked was a connection to how the wider church described their ministry and it lacked an obvious link to the 4-E strategy (namely, Evangelise, Establish, Equip and Expand). However it did contain key elements that we would be able to build on in the coming months.
3. Crafting the Mission
This started a process of rewriting the mission and I chose to not only include the youth staff in the process, but also one of the pastors who had a burden for social transformation and who operated in the area of the prophetic. Any mission writing process must involve listening to God and hear what His intentions are for ministry in our context. We spent time reflecting together, talking about the history of the ministry and what we were sensing God saying to us from His Word. We began to sense that God was calling us to mobilise a generation of young disciples into a movement that would impact the church, the city and our continent – a massive dream was forming in our minds. 

A word dropped into our collective thinking that was linked to a prayer movement that started in South Africa and that was sweeping the globe – the word was Transformation. It captured our desire to see our efforts bring about the transformation of lives and the world in which we live. 
A phrase that we warmed to was kingdom movement – we did not want to spend the best years of our lives building a youth group. We had no real desire to baby sit teenagers while their parents got on with the real ministry in the adult congregation. We wanted to start a movement of teens that would bring about the transformation that God desired.

A final word formed that would end up being used as the name for the whole ministry – and that was ignition – or ignite as we finally settled on. It captured our desire to initiate something that would be uncontrollable in terms of influence or impact.

By the end of the process we had fashioned (as an iron smith does with a piece of red hot iron that he heats in the fire and then pounds into shape with a hammer) the following mission statement that still lies at the heart of our ministry three years later:

Igniting a kingdom movement

of young disciplemakers

who will transform their city and beyond.
And so igniteYOUTH was born – the youth ministry of His People Christian Church in Johannesburg, South Africa – but also a movement that we believe will one day fulfil God’s purposes in our generation! 
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4. Building the Process
We began to put flesh to the skeleton of the ministry. On one of my trips to Kenya in East Africa, I was given an excellent book by Andy Stanley entitled: The 7 Practises Of Effective Ministry. This book provided an incredible help in the way we began to think about and develop both the overall strategy and the specific ministries or steps at we chose to call them. 

The 7 practises are as follows:

A. Clarify the Win - Define what is important at every level of the organisation.
B. Think Steps Not Programs - Make sure what you do takes you to where you need to go.
C. Narrow the Focus - Do fewer things in order to make a greater impact.
D. Teach Less for More - Say only what you need to say, to the people who need to hear it.
E. Listen to Outsiders - Focus on who you’re trying to reach not who you’re trying to keep.
F. Replace Yourself - Learn to hand off what you do.

G. Work On It - Take time to evaluate your work and to celebrate your wins.

Over a period of three months the following disciplemaking strategy was created:
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Here are some further details about the phases of the strategy:

A. Evangelise – Youth who REPENT and believe in Jesus
The win at this phase is achieved when lost youth are connected to believers, have heard the gospel and had the opportunity to embrace Jesus as Saviour and Lord. 

The description of a disciple at this phase:

(1) Seekers have built a significant relationship with a believer.

(2) Seekers have heard the gospel story and had a chance to embrace Christ's salvation.

(3) Seekers have been counselled for salvation and have assurance of salvation.

The steps for this phase are: 

(1) igniteRELATE – Intentional one-to-one interactions that lead to trust and understanding.

(2) igniteFRIDAY – A weekly fun event to lead youth into a relationship with Jesus.
The minimum concepts to be taught at this phase are:
(1) The love of God

(2) The sinfulness of man

(3) The salvation of Jesus

(4) The way of repentance

(5) The reality of assurance

(6) The value of community

B. Establish – Youth who REVEAL the character of Jesus
The win at this phase is achieved when young believers are grounded in their faith, participate in activities that lead to spiritual growth and reflect the character of Jesus. 
The description of a disciple at this phase:

(1) New believers have completed the new convert follow up course. 

(2) Growing believers are participating in weekly growth ministries.

(3) Maturing believers are increasingly revealing the character of Jesus in their attitudes and actions.

The steps for this phase are: 

(1) igniteFOUNDATIONS – A mentoring process to start new believers in their relationship with Jesus.

(2) igniteCONNECT – A regular small group of youth meeting to experience belonging, accountability, teaching and equipping.

(3) igniteSUNDAY – A weekly worship event to grow youth in their relationship with God and others.

(4) igniteVICTORY – A weekend event where youth are introduced to the process of personal victory and freedom in Christ.
The minimum concepts to be taught at this phase are:

(1) The keys to spiritual growth

(2) The heart of God

(3) The character of Jesus

(4) The power of the Spirit
C. Equip – Youth who REFLECT the priorities of Jesus
The win at this phase is achieved when growing believers are serving as workers among other believers and sharing Jesus with lost people. 
The description of a disciple at this phase:

(1) Workers are discovering and using their spiritual gifts. 

(2) Workers are participating in service among their peers and in the community.

(3) Workers are reflecting the priorities for life and ministry seen in Jesus.
The steps for this phase are: 

(1) igniteGIFTS – An equipping event to help youth discover and use their spiritual gifts.

(2) igniteSERVE – A monthly event where youth are given an opportunity to serve the community.

(3) ignitePORTFOLIO – Ongoing opportunities to serve at events in one or more of the ministry portfolios.
The minimum concepts to be taught at this phase are:
(1) The priorities of Jesus (peer care and peer evangelism)
(2) The importance of service

(3) The practice of spiritual gifts
D. Expand – Youth who REPRODUCE the life of Jesus
The win at this phase is achieved when maturing believers are serving as shepherds both formally and informally among their peers. 
The description of a disciple at this phase:

(1) Youth have learnt the value of serving their peers.

(2) Youth are serving as shepherds within the youth ministry.

(3) Youth are taking the initiative to make disciples in their sphere of influence
The steps for this phase are: 

(1) igniteSHEPHERD – A weekly connect group where youth are equipped for shepherding.

(2) igniteSEND – Releasing and resourcing shepherds for ministry in their sphere of influence.
The minimum concepts to be taught at this phase are: 

(1) Leading as servants

(2) Guarding the flock – feeding, protecting, correcting

(3) Mentoring for life-change – the importance of life change, small groups and accountability

(4) Ministering prophetically
One of the helpful additions along the way was an identification of where each teenager was in the process:
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The arrow became a truly useful way to develop our strategy for ministry. It is something that I would recommend anyone looking to develop a ministry strategy to consider using. Not necessarily an arrow, but some graphic tool that provides a visual framework to document and guide the creation of the strategy. 
5. Developing the Team
A key part of our development process was working on building capacity for ministry and that meant that we needed to focus attention on the following areas of team development:

A. Staff. We added a third paid staff position to the full-time team and in the following months we added a further four volunteer staff members – including an elderly woman who focuses on mentoring young girls and oversees our prayer and intercession ministry; a young woman who handles our catering and relationships with teens; a worship leader and a sports director. Our ministry is only currently averaging around 60 teenagers so some might question the size of the staff, but we firmly believe that we are building capacity for growth that is coming. During 2007 I came across a book by Mark Yaconelli entitled: Contemplative Youth Ministry and I began to assign significant amounts of time in each of our team meetings to the practise of spiritual disciplines in order to ensure that our ministry became an environment that refreshed and refuelled our leaders rather than draining them. To help in this area we built regular spiritual retreats into our schedule and dedicate a significant time of the week to meeting with all the staff members corporately and also with each of the staff members individually. For each staff members we identified three or four keys areas of responsibility and set goals and action steps for each area.
B. Adult Leaders. We appointed a team of adult leaders who volunteer their time to the ministry. They are not able to attend weekly staff meetings as they work during the day, but they do attend monthly leadership meetings. They primarily help out during weekend events at the church. Some of our current staff members have made the transition from adult leader to staff member so this is a key aspect of our ministry.
C. Teen Shepherds. We identified a group of 12 teenagers and set them aside to be teen shepherds and began to meet with them on a weekly basis to impart skills to them for ministry among their peers. Even though we are no longer meeting on a weekly basis, most of the original teen shepherds we appointed are still connected with our ministry.
D. Teen Workers. More recently we began to identify a second tier of teen leadership, up and coming younger leaders, who are showing signs of becoming teen shepherds. We currently call them our teen workers to differentiate them from our teen shepherds. They are shepherds-in-training and carry less responsibility than teen shepherds but are on the way to greater involvement.
E. Youth Interns. During 2008 we appointed our first full-time youth intern. We considered doing so some years earlier but felt that we were too busy working on other aspects of the ministry and were not yet ready to deal with interns. Our first intern has duties designed around her strengths and capabilities as well as being expected to help out wherever help is needed.
We have identified the following expectations for all leaders at igniteYOUTH: 

(1) Pray for the teens, leaders and spiritual impact in our ministry. 

(2) Develop a daily devotional life where you pray, read the Word, practice God’s presence and serve.

(3) Serve in at least one area of ministry either as a team leader or a team member.

(4) Make contact with and develop conversations with newcomers at events.

(5) Look out for teens at event that are in need of ministry: encouragement, advice or counselling.

(6) Ask staff at youth events if there are ways that you can be of practical assistance.

(7) Limit chatting with your peers during events.

(8) Deliberately disciple a few teens.

(9) Attend a peer connect group.

(10) Attend a weekly church worship service.
In order to ensure that these various levels of leaders are fully engaged in our ministry we identified a number of Ministry Portfolios and wrote job descriptions for each area of ministry. The portfolios that we have in operation at this point in time are: Care, Catering, Cleaning, Creative Arts, Design, Foundations, New Comers, Prayer, Resource, Small Groups, Speaking, Sports, Tech, Transport and Worship. We appointed an adult leader or staff member to oversee each portfolio and then went about creating teams of teens and adults to serve on each portfolio.
6. Creating the Environment
With the branding work done by the youth worker, we were ready to develop an environment where the corporate and church-based side of our movement would take place. The youth space was intentionally designed around our value of creating relationship with teens and ensuring a multi-purpose layout that does not feel like school or a pew-style church setup. We do have stacks of chairs in one area of the room, but the space is left free for teens to engage with each other around activities in the room such as Nintendo Wii; fuseball; table tennis and pool. Bean bags, couches and other informal seating areas are scattered around the room. For our more formal teaching events, like igniteSUNDAY we begin our meeting with no chairs laid out and at the point where we transition to a teaching or video watching section, we invite the teens to pull up a chair, bean bag or couch to sit on. After all, no one likes sitting on the floor and certainly not for a long period of time. 
The youth worker designed two banners that capture the mission of igniteYOUTH – one was painted onto the stage wall and the other a side wall by members of the youth ministry:
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The youth worker also designed murals that depicted both our mission statement and the four phases of ministry and these were projected so that teens and adults leaders could paint them on to the walls:
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7. Implementing the Ministries

Some of the key ministries that we implemented include:

A. igniteFRIDAY. This is a weekly gospel outreach event that is structured around a four week cycle of events. On the first Friday we present a Gathering (this is a low maintenance and unstructured event in which we can connect with new teens who are invited by their friends); the second Friday is a Happening (this is a themed program that builds up to a gospel presentation); the third Friday is a Beat event (because of our Africa dance and music culture, this attracts new youth into the group – each month we focus on a different music style and teach kids how to express themselves through that style – we have explored ballroom, modern rock and hip hop in recent months.), and finally we have Gospel Friday (this is a night where all the activities or the main event builds up to a gospel presentation).
B. igniteSUNDAY. We have developed a four week growth level event on Sunday mornings from 8:30 to 10 during our first Sunday morning church service where we present the following weekly events: week 1 is Worship Sunday (here we devote the entire time, apart from 20 minutes of hang time at the start, to free-flow worship – any teaching that happens is built into the worship leading), week 2 is Values Sunday (this is a video and discussion based exploration of a different value each week, including: acceptance, responsibility, honesty, forgiveness, grace, etc.), week 3 is Contemplative Sunday (this is a contemplative style event in which teens get to experience a Bible story with all their senses – so far we have creatively explored the prodigal son, Jonah, Esther, biblical encounters with God, the tabernacle and praying with clay), and week 4 is Issues Sunday which has just recently been renamed Bible Sunday (we were focussing on various issues relevant to teens – including topics like guy/girl relationships, baptism, suicide, etc. and from this term onwards we are embarking on a monthly event to get teens to know their Bibles and we plan to explore the Bible Story, the structure of the Bible, how to interpret the Bible and how to find help in the Bible). 
C. igniteSHEPHERD. We launched a weekly gathering, before our Friday night outreach event, where for an hour the teen shepherds gathered and learned together about leadership and how to fulfil various roles such as leading small groups; sharing their testimonies; etc. We struggled to maintain the weekly gatherings after about four months and have since lowered the frequency of these meetings to monthly events – however, we have lost some of the intensity of this aspect of our ministry.
D. igniteCONNECT. Our church is not a cell church but does put a great emphasis on ensuring that each person is involved in a Connect Group. This is a small group gathering in which relationships are developed, accountability is fostered and truth is explored. The focus is on connecting with God; connecting with each other; connecting with yourself and connecting with your world. We launched four groups for teens – two of them take place in homes around the city, and two are located at the church (to serve the large numbers of teens who live in the community). 
E. igniteSCHOOLS. For the past four or five years our ministry has focussed on high school ministry. We serve in both day and boarding schools and present various forms of ministry including running student gatherings, small groups and special events. We recently realised that it would be wiser to train and release teens to begin Connect Groups in their own high schools around the city rather than trying to get staff members into all the schools. This has helped us to extend out reach into high schools beyond our present staff capacity. We are currently reaching out to as many teenagers through the school ministry as we do on our church property and we expect this number to grow exponentially higher.

F. igniteSERVE. We began a monthly service event to give teenagers an opportunity to serve in the local community as well as to help with the transformation of society that we are aiming for through our ministry. Our scheduling of this event on a Saturday morning has been received with mixed feelings by teens as most of the high schools make it compulsory for scholars to attend their Saturday morning sports events. We have engaged in service to police and fire stations, to people in hospitals, to orphans, etc. We are currently supporting a national initiative called The Movement for Good which involves monthly Saturday events in local communities to bring change through significant action. So far we have gathered to create a presence in parks, clean up public places and visited a police station.
G. igniteTRAIN. We began a monthly leadership training event that takes place on a Sunday morning during the second service at our church. We currently present one youth service on a Sunday morning to allow leaders to attend church services at least a few times a month. The monthly leadership event is designed to impart skills or explore strategy developments. It is aimed at all our levels of leadership (staff, adult leaders, teen shepherds and youth workers). These are vital times of socialization and equipping for our leaders. 
H. igniteFOUNDATIONS. One of our key initiatives was to design a strategy to handle all the new convert that God was blessing us with. After experimenting with various options, we concluded that it is ideal if a new believer is linked with a mentor who leads them through a six week process. They meet together once a week and explore five ways in which they grow their relationship with Jesus. We experimented with running group classes (we started a cycle with 14 teens who gave their lives to Christ, but found that numbers dwindled during the six week course). We are currently working on building capacity in our staff, adult and teen leaders to handle this vital area of ministry. This has been the most challenging area of our ministry and one that we simply must get right if we are to experience significant growth in the future.

I. igniteMENTORING. Some time back I shared with the team insights from a book that I had read by Bo Boshers, entitled The Be With Factor. We immediately began to stress the need for staff members and adult leaders to engage in significant one-on-one contact with teenagers in our ministry. We strongly believe that the depth of our ministry is directly proportional to the extent of the personal interaction we have with teenagers on a regular and one-on-one basis. As adult leaders we must carve out a significant amount of time to spend with individual teenagers during the week.
8. Improving the Transitions

We paid close attention to the following transitional stages in our ministry:
A. Moving from Phase to Phase – As youth transition from one phase to the next (ie. From Evangelise to Establish) they are in a vulnerable position so we designed transitional ministries that would help each transition: The first transition is new convert follow up which helps Seekers become Believers; the second transition is a spiritual gifts workshop to help Believers become Workers; the third transition is ministry portfolios to help Workers become Shepherds and the final transition is into a ministry internship.
B. Newcomers Visiting Events – Each week we have newcomers who visit our events for the first time and we identify them, present them with a bar of chocolate, a program for the term and a newsletter for their parents and then we send them a short text message two days later and follow that up with a phone call. If they return they are included in the data base that sends out alerts about the events for the week via text.
C. Grade 7 into igniteYOUTH – Our church has a full-time children’s pastor and we work closely together to ensure that the teenage ministry builds on the momentum created by the children’s ministry. This involves exposing our leaders to the children’s ministry by periodically leading Sunday morning children’s events periodically; inviting teens who are moving on to high school to attend youth events during their final year of primary school; and running holiday clubs in primary schools. Another key initiative has been hosting social and training events for prefects from a nearby primary school. This has led to significant numbers of 12 and 13 year olds joining our ministry from that school.
D. Grade 12 from igniteYOUTH – We have also worked to ensure that teens leaving our ministry have a positive transition into the wider life of the church. Teens are encouraged to apply to be adult leaders in our ministry but we are starting to wonder whether teens need a year outside of the group to help them make the transition from group member to adult leader. We also host an annual event called Graduation Sunday where we expose school leavers to various ministry options within the church (such as campus ministry, young adult ministry, social action ministries, children’s ministry, missions, etc.). We make sure that teens make significant connections with key leaders from these various ministries during the event.
9. Contacting the Parents
We have struggled to develop significant relationships with the majority of the parents of the teens in our ministry. Many of the teens come from broken family situations, many of their mothers are domestic workers who work in homes of wealthier citizens of the surrounding area and efforts to invite parents to events have not yielded significant results. We have just published our first newsletter aimed at parents and will be sending out one every term that includes the timetable for all the events during the eight to ten week term. We will also be looking at ways to connect personally with parents (i.e. through visits, while dropping off teens at their homes or through creative events aimed at parents).

10. Increasing the Prayer

At each phase of our ministry we have made it a priority to improve our level of prayer. For the Evangelise level there is prayer for lost souls; prayer during outreach events; believers, workers and shepherds praying for their three lost friends; and prayer during Sunday events. For the Establish level there is prayer for the growth of believers; prayer before and during Sunday events; and adult leaders praying for the ministry. For the Equip level there is prayer for God to raise up workers for the harvest; and prayer before and during service events. For the Expand level there is prayer for God to grow leaders to oversee the ministry; and prayer at igniteTRAIN events. The people involved in the prayer ministry include staff, adult leaders, prayer warriors in the congregation, parents, and teens.

11. Refining the Strategy
About 6 months ago our church embarked on a church wide facilitated process to rework their disciplemaking process. All the senior leaders in the church were given a copy of a book entitled Simple Church. The authors of the book, Thom S. Rainer and Eric Geiger, conducted a survey of 400 churches and found that the healthiest churches in America tended to have a simple process for making disciples, they have clarity about the process, they move Christians intentionally through the process, they are focussed on the elements of the process and they align their entire congregation to the process. 
They define a simple church as: 
A congregation designed around a straightforward and strategic process that moves people through the stages of spiritual growth. 
The leadership and the church are clear about the process (clarity) and are committed to executing it. 
The process flows logically (movement) and is implemented in each area of the church (alignment). 
The church abandons everything that is not in the process (focus).
As a church staff we engaged in weekly sessions where we wrestled with the creation of a new disciplemaking process for all departments of the church. 

The following Faith Journey has been adopted and key indicators for each level of the process determined:
A. Encounter – Encountering Jesus Christ as Lord and Saviour. The key indicators are: salvation; water baptism; Holy Spirit baptism; people completing the Encounter booklet and people going through a Victory Weekend.
B. Connect – Connecting in Fellowship With the Body of Christ. The key indicators are: the number of connect groups; the number of people in connect groups and people going though the new members course.
C. Grow – Growing in the Fullness of Christ (Christlikeness). The key indicators are: getting into the Word, completing the Grow book to ground people in the faith, attendance and involvement in church services, church attendance, giving and practising the gifts of the Holy Spirit.
D. Reach – Reaching People for Christ and Making them Disciples of Christ. The key indicators are the number of visitors at services and connect groups, salvations taking place outside of church services, the number of people who are evangelising and the number of people who are discipling other people.
E. Influence – Influencing Every Area of Society With The Fullness of Christ. The key indicators are: every member finding a Biblical expression to their calling in the area where God has placed them and the creation of a culture to encourage and celebrate what people are doing in their areas of life and service.
The youth ministry leadership team has set aside the month of October in 2008 to embark on a strategic planning process to redesign our disciplemaking process to bring it in line with where the new faith journey is headed. We will be reworking our current strategy to flesh out the new ECGRI faith journey and believe that it is important to look at what we are doing with fresh eyes and be willing to change whatever needs to change. It is also a great time to adapt what we are doing and even create brand new ministries to ensure we continue to grow and expand into the future.

Written by Pastor Mark Tittley on the 17th September 2008
Email: mark@hispeoplejoburg.org



























